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1 [bookmark: _Toc149551953][bookmark: _Toc165285267][bookmark: _Toc202706236]INTRODUCTION
1.1 [bookmark: _Toc290538176][bookmark: _Toc296663245][bookmark: _Toc290537956][bookmark: _Toc290536933][bookmark: _Toc438476347][bookmark: _Toc284824976][bookmark: _Toc165285268][bookmark: _Toc202706237]ABOUT THIS MANUAL
1. [bookmark: _Toc296663246][bookmark: _Toc290537957][bookmark: _Toc290538177][bookmark: _Toc438476348][bookmark: _Toc284824977][bookmark: _Toc290536934]This Program Operations Manual (POM) provides orientations and guidance on the applicable policy, procedures and requirements for the implementation of the Kenya Water, Sanitation, and Hygiene Program (K-WASH), a total operation cost of US$458 million in which the Performance for Results (PforR) is costed at US$438 million and the Investment Project Financing (IPF) is US$20 million (together referred to as “K-WASH Operation”).
2. The purpose of the POM is to explain the rules and regulations of the K-WASH Operation and to provide detailed guidance to the implementing and executing agencies for successful implementation of the K-WASH Operation and achievement of the K-WASH Operation’s development objective. 
3. The POM contents are based on relevant legislations of the Government of Kenya (GoK) being in effect; the Financing Agreement between the World Bank (WB) and GoK on the K-WASH; the approved Program Action Plan (PAP); and other guidance or decisions of relevant central government authorities to the K-WASH Operation. Periodically, the POM may be subjected to revisions to update with relevant legislations of GoK being in effect or any other changes of the above stated basis. The K-WASH Operation consists of activities which are being carried out in the participating Counties from June 2024 to June 2030.

1.2 [bookmark: _Toc165285269][bookmark: _Toc202706238]THE GOVERNMENT PROGRAM (NAWASIP)
4. The K-WASH supports the GoK’s program (2023-2030), National Water and Sanitation Investment and Financing Plan (NAWASIP) (Ksh. 995 billion), in 19 of Kenya's 47 Counties. Through the NAWASIP, the GoK aims to accelerate achievement of universal access to safe water supply and improved sanitation services (sewered and non-sewered) in an affordable, equitable and sustainable manner for all citizens of Kenya, across the 47 Counties by the year 2030. The NAWASIP includes the following five components:
· Component 1: Dams and Bulk Transmission Systems (Ksh. 122 billion): Construction of new and rehabilitation of existing dams, both large and small, and bulk water transmission systems.
· Component 2: Urban Water Supply and Sanitation Services (Ksh. 589 billion):
(i) Sub-component 2.1 Urban Water Supply Infrastructure. Construction of new, rehabilitation and extension of water supply systems to serve households in urban[footnoteRef:2] areas, including water treatment works, transmission pipelines, storage, water distribution networks, boreholes, and metering last mile household connections. These activities are focused on improving and expanding reliable, sustainable, and affordable safe water supply to consumers to meet the 2030 universal access targets. [2:  The Kenya Population and Housing Census 2019 defines rural areas as large and isolated parts of an open country with low population density] 

(ii) Sub-component 2.2 Urban Sanitation Services. Construction of new and rehabilitation and extension of existing sanitation facilities, to ensure last mile household access to improved sanitation facilities for households in urban areas. This will include investments in the rehabilitation of sewerage networks and sewage treatment facilities; extension of existing networks; construction of sewerage systems in urban areas; non-sewered sanitation solutions including on-site containment facilities, transfer stations and faecal sludge treatment facilities.
· Component 3: Rural Water Supply and Sanitation Services (Ksh. 171 billion):
(i) Sub-component 3.1 Rural Water Supply. Construction of new and rehabilitation and extension of existing water supply systems to serve households in rural[footnoteRef:3] areas including water treatment works, transmission pipelines, storage, water distribution networks, boreholes, and metering last mile household connections. [3:  The Kenya Population and Housing Census 2019 defines an urban area as an area with an increased density of human-created structures in comparison to the areas surrounding it and with a population of 2,000 people or above.] 

(ii) Sub-component 3.2 Rural Sanitation. Construction of new and rehabilitation and extension of existing sanitation facilities to ensure last mile household access to safely managed facilities in rural areas. Investments in the rehabilitation of sewerage networks and sewage treatment facilities; extension of existing networks; construction of sewerage systems in selected small rural towns; non-sewered sanitation solutions including on-site containment facilities, transfer stations and faecal sludge treatment facilities; and hygiene campaigns aimed at achieving open defecation free status across the 47 Counties.
· Component 4: Support for Sector Efficiency Improvement and Policy Reforms Program (Ksh. 50 billion):
(i) Sub-component 4.1: Water Service Providers (WSPs) Operational Efficiency Improvement Program. A national Operational Efficiency Improvement Program will be implemented to support WSPs’ investments in improving operational efficiency through initiatives such as Non-Revenue Water (NRW) reduction efforts, increasing collection rates, increasing labour productivity (staff/connection ratio), energy efficiency improvements, and climate-resilient infrastructure upgrades. These investments aim to reduce operating costs and increase revenue generation for WSPs and are strategically positioned to serve as a bridge to commercial financing. Performance-based contracts (PBCs) for NRW reduction in addition to other innovative intergovernmental conditional results-based financing approaches will be the main instruments deployed towards the achievement of this program’s objectives.
(ii) Sub-component 4.2 Sector Policy and Institutional Reforms Program. Monitoring progress according to Sustainable Development Goals (SDG) definitions. Aligning the NAWASIP monitoring processes and systems with the SDG 6 indicators to enable the reporting of access to water supply and sanitation (WSS) services. Incentivizing greater investments at County-level on non-sewered sanitation, through the following measures:
· Providing incentives emphasizing the greater cost-effectiveness of non-sewer sanitation solutions. Investing in Citywide Inclusive Sanitation (CWIS) as a priority for safe and hygienic on-site facilities and the safe removal, treatment, and disposal of faecal sludge;
· Increase private sector investments in WSS to reduce the public resources required to support NAWASIP, including building a pipeline of water supply and sanitation Public Private Partnerships (PPPs);
· Refinancing WSP debt in line with the recommendations of the Debt Restructuring Task force; and
· Expanding sector funding through transition to cost-recovery tariffs and effective use of levies and strengthening the governance of WSPs and intergovernmental fiscal transfers.
· Component 5: Program Coordination, Capacity Building and Technical Assistance (Ksh. 39 billion):
(i) Sub-component 5.1: Project preparation facility. The project preparation facility will provide assistance to refine project design and support the development of new projects in Counties that are not currently projected to meet the 2030 WSS goals, through the NAWASIP projects that have already been screened.
(ii) Sub-component 5.2: Programmatic facility for access gaps. Due to population growth and urbanization, a significant portion of Counties may not achieve universal coverage, even if all screened projects are fully funded. A portion of NAWASIP funds should be earmarked for a programmatic facility to fill these access gaps. This facility could be partially funded by reallocating NAWASIP resources from Counties that have over-budgeted and are projected to exceed their coverage targets.
(iii) Sub-component 5.3: Technical assistance and capacity building. A Program of interventions to improve the capability of policy-level and technical operations-level personnel at national and County levels of government, with the overall objective of improving the knowledge and competence of individuals and the institutional capacity to become well-functioning, NAWASIP-capable organizations in the water sector.

1.3 [bookmark: _Toc165285270][bookmark: _Toc202706239]KENYA WATER, SANITATION, AND HYGIENE PROGRAM
5. The Program Development Objective (PDO) of the K-WASH operation is ‘to increase sustainable access to improved water and sanitation services, eliminate open defecation, and improve the financial performance of Water Services Providers in selected Counties, including refugee-hosting Counties”.
6. The K-WASH is a hybrid Operation that consists of two parts:
a) Part I: A PforR component which provides performance-based incentives to achieve results measured against disbursement-linked indicators (DLIs) that have been agreed with the GoK[footnoteRef:4]; and [4:  Disbursement of the World Bank funds to GoK is based on results achieved rather than on expenditures. Results are determined through specific and measurable indicators, referred to as Disbursement-Linked Indicators (DLIs).] 

b) Part II: IPF component (“Project”[footnoteRef:5]) to provide technical assistance capacity development, and program delivery support to key implementing agencies to achieve the K-WASH Operation results.  [5:  Under the IPF instrument, World Bank funds pay for ‘specific expenditures’ to fund a set of selected, discrete technical support and capacity building activities which are complementary to those undertaken directly by the Government under the Program, and which will support the achievement of the Program’s objectives.] 

7. The Operation will contribute to results under Components 3 (Rural Water Supply and Sanitation Services), 4 (Support for Sector Efficiency Improvement and Policy Reforms Program) and 5 (Program Coordination, Capacity Building and Technical Assistance) of the NAWASIP. Since the K-WASH’s primary goal is to reduce the gap in WSS coverage between rural and urban areas, priority was given to 19 predominantly rural Counties, where predominantly rural refers to Counties with >70 percent of their population living in rural areas according to the 2019 Kenya Population and Housing Census (KPHC), as per criteria in Annex 18.   The following 19 Counties were selected to participate in the Program: West Pokot, Turkana, Samburu, Mandera, Baringo, Narok, Kwale, Tana River, Kitui, Makueni, Tharaka Nithi, Nandi, Vihiga, Bomet, Migori, Murang´a, Kericho, Kirinyaga and Garissa. 

1.3.1 [bookmark: _Toc165285271][bookmark: _Toc202706240]Program for Results (PforR) – Part I
8. The PforR component amounts to US$438 million of which the International Development Association (IDA) shall finance US$250 (IDA credit US$200 million, IDA grant US$50 million), GoK counterpart financing US$200 million and US$ 8 million from Commercial Financing.
9. The PforR Program consists of the following five closely interrelated Results Areas (RAs) that are consistent with and support NAWASIP: 
10. Result Area 1: Increasing sustainable access to improved water services for households in climate-vulnerable rural areas (US$71.8 million equivalent)
a) [bookmark: _Hlk508816684]This Results Area will first incentivize all the 19 participating Counties to undertake specific Policy, Institutional, and Regulatory (PIR) reforms, primarily approval of a long-term Countywide Water and Sanitation Strategy and Investment Plan (CWSS&IP)[footnoteRef:6] and investment roadmap. [6:  The preparation of the CWSS&IP will be linked with the statutory County Integrated Development Plan (CIDP) and harmonized with other County level WSS or water resources management strategies/plans including climate change mitigation and adaptation strategies.] 

b) It will then finance the expansion of access to improved water services for populations living in rural areas of the 17 participating non-refugee hosting Counties through the construction of new water supply schemes and the expansion of existing schemes.
c) The sustainability of these schemes will be ensured through sustainable and accountable professional models for operation and maintenance (O&M) services.[footnoteRef:7] The water schemes constructed through the Program will be designed to meet set quality standards, consider multiple water uses (WASH+: use for domestic, livestock, farmer-led irrigation, and other productive uses to support livelihoods) to the extent required, and be climate resilient.  [7:  As part of the PIR reforms embedded in the CWSS&IP, the County will be incentivized to adopt a predictable model for the provision of professionalized O&M service delivery.] 

11. Result Area 2: Increased sustainable access to improved sanitation services and elimination of open defecation in climate-vulnerable rural areas (US$69.4 million equivalent)
a) This Result Area will finance increased access to improved new and upgraded sanitation and hygiene facilities for rural households, public early childhood centres (ECD) and primary schools, and healthcare facilities in the 17 participating non-refugee hosting Counties.  
b) This will be accomplished through community-led approaches to total sanitation, sanitation marketing, and addressing community-specific behavioural barriers to a sustained social norm of not practising open defecation.
c) Provision of adequate menstrual health and hygiene-friendly and accessible WASH facilities for households and in public schools and healthcare facilities.
12. Result Area 3: Improving financial performance of Water Services Providers in participating Counties (US$43.8 million equivalent)
a) This Result Area will provide incentives for County Governments and County-owned WSPs in the 19 participating Counties to achieve: full regulatory compliance, good corporate governance, and autonomous operation of WSPs, progressive improvement in operational efficiency and financial performance, and as a result of these improvements in the WSP’s enabling environment and creditworthiness, leverage public funds to secure private capital for WSS services expansion.
b) Through a blended financing model with commercial banks, the Result Area will also provide matching funds to WSPs for bankable projects that contribute to an increase in their operational cost coverage ratio (OCCR).
c) These improvements will also directly improve the creditworthiness and financial viability of the WSP’s and the regulatory environment to enhance private sector financing in the water and sanitation sector.
13. Result Area 4: Improving sector reforms, coordination, and M&E capacity for integrated water management (US$5 million equivalent)
a) This Result Area aims to improve the institutional, policy, and regulatory framework to increase public and private investment for WSS services in Kenya by incentivizing the implementation of a performance-based intergovernmental financing mechanism (with integrated indicators on downwards accountability to citizens/consumers).
b) Operationalizing the intergovernmental water sector coordination framework to improve collaboration between national and County governments; and implementing an annual water sector performance reporting system that is aligned with the SDGs. This is intended to improve the capacity of national and County governments to jointly monitor and fully implement the NAWASIP.
14. Result Area 5: Improving integrated WASH services delivery for refugees and host communities (US$40 million equivalent)
a) This Results Area will incentivize integrated access to WASH services for households, public primary schools, and health care facilities to facilitate the transition of water services to a development-led County focused management model as part of the broader transition of refugee camps into integrated host community and refugee settlements.
Priority will also be given to incentivizing the adoption of an integrated refugee-host community water utility services model in refugee-hosting municipalities.
1.3.2 [bookmark: _Toc165285272][bookmark: _Toc202706241]Investment Project Financing (Project) – Part II
15. [bookmark: _Toc290536936][bookmark: _Toc290537959][bookmark: _Toc284824979][bookmark: _Toc438476351][bookmark: _Toc296663248][bookmark: _Toc290538179][bookmark: _Toc521609855][bookmark: _Toc149551954]During the preparation of the K-WASH Operation, the Bank’s Technical, Environmental, Social and Fiduciary Assessments identified a number of technical, institutional, program management, governance and accountability capacity constraints in GoK systems. Addressing these weaknesses will be supported through an IPF component of the K-WASH Operation. The IPF will also fund: support to the State Department for Water and Sanitation (SDWS) to improve design and construction supervision; support for Counties on climate-resilient and universal access design and construction of water supply and sanitation infrastructure, design standards development, behaviour change and gender equality in leadership;  support to WASREB and the WSTF to improve WSP compliance with regulation and good governance; technical support to WSPs to improve action planning and access commercial financing; remodelling and planning of WASH infrastructure for the refugee camps and transition to an integrated water utility services model; and strengthened Monitoring and Evaluation (M&E) for the sector. 

1.4 [bookmark: _Toc202706242]OBJECTIVES AND GUIDING PRINCIPLES
16. The K-WASH POM sets forth guidelines, policies, procedures and requirements for the implementation of the K-WASH Operation.
17. The POM describes the procedures for implementing the ‘K-WASH Operation’ that integrate (i) the laws, regulations and guidelines of the GoK and guidelines of relevant central authorities that apply to the K-WASH Operation, and (ii) additional measures agreed between the WB and GoK to strengthen the procurement, financial management, anti-corruption, environmental and social systems as expressed in the approved PAP, and (iii) the Financial Agreement between the WB and GoK on the K-WASH.
18. Laws, regulations, and guidelines of the GoK that apply to the K-WASH Operation are those currently in force. Therefore, if the laws, regulations, and guidelines change during the period of K-WASH Operation implementation, the new or updated law, regulation or guideline will apply. Accordingly, the POM will be updated.
19. In carrying out their implementation responsibilities all government agencies and participating County Governments shall be guided by, and observe, the following principles:
a) K-WASH Operation financing proceeds shall be used for K-WASH Operation intended purposes, with due attention to the principles of economy, efficiency, effectiveness, transparency, and accountability. The K-WASH Operation will follow the financial mechanism guidelines laid out by Financial Management Manual and Finance Agreement.
b) Planning, bidding, evaluation, contract award, and contract administration arrangements, and practices of the K-WASH Operation in the procurement of goods, works, non-consulting and consulting services, and other eligible expenditure shall provide reasonable assurance that the K-WASH Operation will achieve intended results through its procurement processes and procedures.
c) Budgeting, accounting, internal controls, funds flow, financial reporting, and auditing arrangements of the K-WASH Operation funds and resources shall provide reasonable assurance on the appropriate use of K-WASH Operation funds and of assets.
d) The K-WASH Operation shall be carried out in accordance with the provisions of the World Bank’s Anti-Corruption Guidelines (ACGs) (Annex 11) applicable to PforR operations[footnoteRef:8] and the ACGs applicable to IPFs operations[footnoteRef:9] dated October 15, 2006, revised in January 2011 and July 1, 2016, and relating provisions of GoK.  [8:  Guidelines on Preventing and Combating F&C in Program-for-Results Financing”, dated February 1, 2012 and revised on 10th July 2015]  [9:  Guidelines on Preventing and Combating F&C in Projects] 

e) Environmental and social sustainability shall be promoted in K-WASH Operation design and inform decision-making relating to the K-WASH Operation’s environmental and social impacts, and shall seek to avoid, minimize, or mitigate adverse impacts.
f) The K-WASH Operation shall seek to avoid, minimize, or mitigate adverse impacts on natural habitats and physical cultural resources resulting from the K-WASH Operation.
g) The K-WASH Operation shall ensure construction works, goods, and equipment are carried out / supplied in accordance with the relevant technical standards, codes of practice and acceptable engineering norms as mentioned in the K-WASH Operation documents. 
h) The K-WASH Operation shall follow legal regulations in effect to protect public and worker safety against the potential risks during implementation of the K-WASH Operation.
i) The K-WASH Operation shall manage land acquisition (Annex 13) and loss of access to natural resources in a way that avoids or minimizes displacement and assist the affected people in improving (or at the minimum restoring) their livelihoods and living standards.
j) The K-WASH Operation shall give due consideration to the cultural appropriateness of, and equitable access to, K-WASH Operation benefits, giving special attention to the interests, needs and concerns of vulnerable groups. Vulnerable groups shall be consulted and actively participate in the K-WASH Operation.
20. The critical actions with regard to enhancement of funds flow, implementation capacity, safeguards including environmental and social commitments, and fiduciary requirements are outlined in the PAP, included in Annex 1. Integration of actions of the PAP into regular routine, which are critical for K-WASH Operation success, is included in this POM.

1.5 [bookmark: _Toc521609856][bookmark: _Toc149551955][bookmark: _Toc165285273][bookmark: _Toc202706243]ORGANIZATION AND IMPLEMENTATION
21. The K-WASH Operation will be implemented through the systems established for NAWASIP. The Subsidiary and Intergovernmental Participation Agreements whose templates are provided in Annexes 26 and 27 respectively. 
22. The State Department for Water and Sanitation (SDWS): Will have overall accountability for Program delivery. The SDWS shall be the lead in providing necessary policy direction as well as facilitate effective participation of necessary GoK agencies for the program to be effectively implemented. The Principal Secretary, SDWS is the Accounting Officer of the K-WASH Program. For purposes of this Operations Manual, SDWS shall also include particularly Offices of the Cabinet Secretary, Ministry of Water, Sanitation and Irrigation, the Water Secretary, Directors in-charge of Water and Sanitation Services, Head of Supplies Chain Management, Head of Internal Audit, Chief Finance Officer, Head Accounting Unit and Secretary Administration. Day to day operations of the Program shall be undertaken by a dedicated Program Management Unit. 
23. The Water Sector Trust Fund (WSTF): Will provide TA to the WSPs in the preparation of bankable projects for commercial financing and facilitate the disbursement of funds directly to WSPs for the results achieved under RA 3. To undertake this task, WSTF shall collaborate with consultants procured by SDWS to support  in guiding the WSPs in the development of the bankable proposals, review of the bankable proposals for compliance to regulatory and statutory requirements and support the WSPs in securing the commercial financing from the private sector to finance the approved projects. WSTF through the PMU, shall support in consolidation of results reported as achieved by the WSPs and in liaison with SDWS support in submission of disbursement requests for results reported under RA 3. The WSTF shall sign a Subsidiary Agreement with National Treasury and SDWS as provided for in the Finance Agreement as a basis for receipt of funds under the Programme. WSTFshall upon receipt of disbursement from the SDWS, disburse funds to each WSP based on the verified results by the IVA and as captured in the confirmation of results report submitted by SDWS to The National Treasury and approved by the World Bank. WSTF shall undertake to periodically monitor the progress of implementation of the RA 3 activities in line with the developed monitoring plan and as per the approved WSTF workplan for the Program. The WSTF, in coordination with SDWS, shall support the WSPs in capacity enhancement through training on financial management, projects implementation, audit and risk management, monitoring and evaluation and reporting. 
24. Water Services Regulatory Board (WASREB): Will provide technical support to Counties and WSPs to ensure regulatory compliance and implementation of Operation and Maintenance (O&M) service delivery models and WSP Performance Improvement Action Plans (PIAPs). The technical support will include but not limited to:
· Offer guidance on license and tariff applications.
· Offer legal advice and capacity building to Counties and WSPs on governance.
· Counties monitoring of WSPs performance as per the performance contracts (PCs) and the PIAPs
· WASREB shall monitor regulatory compliance periodically and as such shall develop a workplan to guide in undertaking the technical support activities. 
25. The Water Works Development Agencies (WWDAs): Upon request by the participating CG and WSPs, WWDAs will provide technical assistance and capacity building in the area of their expertise. 
26. State Department for Devolution (SDD): Through the PMU, will assist DRS, SDWS, MoH and MoE program delivery through activities such as M&E. This includes working with the SDWS in coordinating with County governments and DRS, to support coordination of refugee WASH stakeholders. SDD will play an advisory role on key intergovernmental sector consultation structures, strategies, investment planning and performance monitoring instruments, drafting and implementation of participation agreements between the two levels of government. In collaboration with SDWS and CoG, SDD will support the program in drawing memorandum of understanding (MoUs)/ agreements/ resolutions, track implementation of MoUs, agreements or resolutions, submission of the resolutions to the National and County Governments Coordinating Summit through Inter Governmental Relations Technical Committee (IGRTC) and prepare intergovernmental water sector forum reports. SDD will support PMU to deal with any challenges and gaps that may arise between the National and County governments in the implementation of the Program. 
27. Ministry of Health - State Department for Public Health and Professional Standards: Through the PMU, will participate in coordination of implementation of sanitation and hygiene activities including the BCC campaign, WASH interventions in Health Care Facilities (HCFs) under the K-WASH Program as well as provide technical and capacity-building support to K-WASH Implementing Agencies at both National and County Government Levels in regard to WASH in HCFs.  
28. Ministry of Education - State Department for Basic Education: Through the PMU, will participate in the coordination and implementation of institutional WASH interventions of the K-WASH program particularly in education facilities at both National and County Government Levels.
29. State Department for Immigration and Citizen Services (SDI&CS)/ The Department of Refugee Services (DRS): Will coordinate and guide the refugee hosting Counties on implementation of WASH activities in the refugee camps, including the development and implementation of the integrated water utility model in line with the Shirika plan[footnoteRef:10]. DRS function at the County level will be executed through the special PIUs in the Camps and will include E&S aspects such as ensuring informed decisions by the refugees and host communities on Program matters affecting both groups, including agreements on grievances management procedures and processes. [10:  The GoK’s pioneering innovative approach for the Refugee Management in Kenya and is aimed at transforming refugee camps into integrated settlements supporting the socioeconomic inclusion of refugees and host communities in Garissa and Turkana Counties] 

30. The Council of County Governors (CoG): The Council of Governors, through the PMU, will coordinate K-WASH Program activities between the participating Counties through the platform established of Excellency Governors, County Executive Committee Members (CECMs) in Charge of Water Caucus and the Water Sector Intergovernmental Coordination Framework. These include:
· Support all the participating Counties in development of the County Water and Sanitation Strategies and Investment Plans (CWSS&IP) through capacity building, peer-to-peer learning and knowledge exchange among the Counties and performance reporting. Acquisition of relevant data and information including collation of data for water sector reporting on thematic areas in Early Childhood Development and Education (ECDE), Water & Sanitation, Finance and Health. 
· Support Counties in operationalization of Program Implementation Units (PIUs) for the duration of the Program, including capacity building of the PIUs and the establishment of functional Countywide ESHS risk management units.
· Facilitate operationalization of the signed Water Sector Intergovernmental Coordination Framework (WS-IGCF) that includes development of the joint water monitoring reports and convening of the Water Sector Intergovernmental Coordination Forum (WS-ICF), Water Sector Steering Committee (WASCOM), Joint Water Sector Intergovernmental Secretariat (JWSS) and various thematic forums that will support thematic outcomes horizontally.
· In collaboration with NT, SDD and SDWS support in development and implementation of the performance based inter-governmental financing mechanism. 
· Unlock any stalemate in policy, planning and budgeting for decision-making by the Excellency Governors at the Council level in regard to K-WASH.
· Facilitate sharing of the K-WASH lessons and practices through Maarifa Centre, documentation and knowledge management.
· Facilitate review of Program documents if required, signing of Intergovernmental Participation Agreements, facilitate timely updates and queries to Counties in line with financial, reporting and development issues of the Program.
31. Program Management Unit (PMU): The PMU is responsible for managing day to day implementation of the Operation including the ESHS aspects, provide technical coordination, capacity building, and backstopping support and as delegated by SDWS undertake activities leading to the national levels results in DLI 9 under RA 4. The SDWS will also engage the IVA to undertake results verification under the Program. The PMU will be headed by a Program Coordinator, who reports to the Water Secretary, and will comprise the following key staff: a Procurement Specialist, Financial Specialist, an Accountant, an Internal Auditor, an Environmental Specialist, a Social Specialist, a Monitoring and Evaluation Specialist, a Communications Specialist - all with qualifications, experience and under terms of reference provided in Annex 21 satisfactory to the Bank. Representatives from the DRS, SDD, CoG, WASREB, WSTF, Ministry of Health, Ministry of Education and as well other staff working in the SDWS will also be included in the PMU. 
32. Special Program Implementation Units (PIUs): Will be formed for implementation of WASH activities for the refugee camps and immediate host communities in Turkana and Garissa Counties under RA 5. These Special PIUs will be co-chaired by the Camp Manager (DRS) and the respective County Chief Officer in-charge of Water and Sanitation. The Secretary of the Special PIU will be a Program Officer in-charge of WASH appointed by the DRS. The Special PIUs’ composition will include key WASH staff from each County, the respective WSP(s), WWDA and the DRS. The special PIUs will further be coordinated by the DRS, and report at least quarterly to the respective main County PIUs. Activities of Special PIUs will be facilitated by both IPF funds and the respective County PIUs based on approved Workplan and resourced both by DRS and respective County Government. The Special PIUs will perform the responsibilities similar to that of County PIUs with respect to refugee camps and immediate host communities under terms of reference provided in Annex 22.
33. The County Governments: Through their water and health departments, will be the main implementing agencies for activities under RA 1, RA 2, and RA 5. Each participating County government will establish a dedicated County Program Implementation Unit (PIU) under the County Water Department to lead implementation of all County-level activities. The PIU will be headed by a fulltime Program Coordinator and will include staff from the County Water Department, County Department of Health to coordinate the sanitation and open defecation (ODF) activities, representatives from the WSPs, Accountant/ staff from the County Treasury to support financial management and expenditures tracking aspects, as well as Social and Environmental experts from the relevant County departments, to manage the environmental, social, health and safety risks and impacts of the Operation.
34. The Water Service Providers (WSPs): Will be the main implementing agencies for RA 3 within their areas of licensed service coverage. The WSPs will undertake the eligible program of expenditures leading to the results envisioned in RA 3. The WSPs shall have representation in the dedicated County PIUs. Each WSP will establish a joint task force comprised of a team of staff drawn from the different Business Units/Departments of the WSP as may be necessary, for the implementation of the PIAP. The task force, which will be facilitated by the WSP, will have the primary responsibility of leading the internal baseline/current status assessment and preparation of the PIAP for approval by senior management and Board of Directors of the WSP.
35. The Program Steering Committee (PSC): The PSC will be established within three months of the Operation effectiveness, and will provide policy guidance, oversight, and strategic direction including inter-ministries, departments, and agencies (MDAs) coordination and conflict arbitration. The PSC will meet at least biannually and as and when required and will be responsible for endorsing the Annual Performance Assessment (APA) results. The PSC will address itself to policy issues related to implementation of the Program, including those relating to E&S performance of the Program. The PSC will be chaired by the Principal Secretary (PS) in-charge of State Department for Water and Sanitation and will draw membership from PS National Treasury (NT) and Economic Planning, PS State Department for Irrigation,  PS MoH State Department for Public Health and Professional Standards, PS MoE State Department for Basic Education, PS State Department for Interior and Citizen Services, PS State Department for Devolution, Governors/Chair(s) of the CoG Committees/Caucus in-charge of Water, Sanitation and Health and Finance. The Secretary in-charge of Water and Sanitation of SDWS shall be the Secretary of the PSC. The composition and terms of reference of the Program Steering Committee are as provided in Annex 25.
36. The Technical Committee (PTC). The PTC will be established within three months of the Operation’s effectiveness, and will deliberate and prepare motions for decision-making by the PSC. The PTC will meet at least quarterly and as and when required, to review Program implementation progress and financial accountability reports, review and verify APA reports, identify, and address any emerging technical issues and challenges in implementation of the Operation, including all applicable ESHS aspects. The PTC will advise the PSC on policy and strategic issues.  The PTC will be chaired by the Secretary in-charge of Water and Sanitation at the State Department for Water and Sanitation. The PTC will draw membership from Directors/Heads of Department of State Agencies in-charge of External Resources Mobilisation - NT, Commissioner Refugee Affairs (CRA),  the Secretary Administration of SDWS, Departmental Heads of various State Agencies with representation in the PMU, Representatives of the Office of Auditor General (OAG), Attorney General (AG) and State Law Office, State Department in-charge of Environment and Climate Change and, CEO of WSTF, CEO of WASREB, as well as the Chair(s) of CECMs in-charge of Water, Sanitation, Health and Finance Caucus(s) (CoG). The Secretary to the PTC shall be the K-WASH Program Coordinator. The composition and terms of reference of the Program Technical Committee are as shown in Annex 25.
37. Independent Verification Agent (IVA): The IVA’s role is to provide credible verification of the results reported by the SDWS, using verification protocols as provided in Annex 3. The IVA will be procured by SDWS, with the Bank’s Approval, and the consultancy contract managed by PMU. 
38. Development Partners Coordination: The Water and Sanitation Development Partners Group (WATSAN DPG), which brings together development partners including embassies and foreign missions, will be a platform to regularly consult, synergize, complement one another, and discuss matters of joint interest. The SDWS will provide K-WASH program briefs to the WATSAN DPG as part of regular engagement, at least bi-annually, with various stakeholders including both levels of government, the Civil Society Organisations (CSOs) and the private sector, to discuss areas of partnerships and collaboration. The WATSAN DPG will also be used as a forum for coordinating NAWASIP-related activities, of which K-WASH is a part.

1.6 [bookmark: _Toc521609857][bookmark: _Toc149551956][bookmark: _Toc165285274][bookmark: _Toc202706244]PROGRAM ACTION PLAN
39. [bookmark: _Toc290538185][bookmark: _Toc290536942][bookmark: _Toc378070614][bookmark: _Toc290537965][bookmark: _Toc438476357][bookmark: _Toc284824985][bookmark: _Toc296663254]The Program Action Plan (PAP) is a plan of actions to be carried out to strengthen implementation of policy, legal, regulatory, and key practices under the K-WASH Operation. A PAP has been agreed between GoK and the World Bank. Compliance with the PAP is a condition for any disbursement of K-WASH Operation funds. These actions were identified during the design of the K-WASH Operation and focus on the key issues that may prevent the successful implementation of the K-WASH Operation. The PAP is included in Annex 1. The key technical, environmental, social and fiduciary PAP actions are described in tables 1,2 and 3.
[bookmark: _Ref164973484]
[bookmark: _Toc166769434]Table 1: Technical PAP Actions
	1
	Each of the 19 participating Counties will establish a County PIU with clear roles and responsibilities, coordination, and communication channels

	2
	Turkana and Garissa Counties will develop a transition roadmap to an Integrated Refugee and Host Communities Water Utility Model.


[bookmark: _Ref164973537]
[bookmark: _Toc166769435]Table 2: Environmental and Social PAP Actions
	3
	The SDWS PMU and the 19 participating Counties will each deploy at least one qualified and experienced Environmental, and one Social Safeguards Expert on a fulltime basis.

	4
	[bookmark: _Hlk158643401]The 19 participating Counties and all participating WSPs will create a dedicated and adequately resourced Countywide Environmental, Social, Health and Safety (ESHS) unit. 

	5
	Annually and in collaboration with other relevant lead agencies under the Program, the SDWS PMU will train the 19 participating Counties’ PIUs and all participating WSPs on use of the Environmental, Social, Health and Safety Risk Management (ESHSRM) Manual and Grievance Redress Mechanism (GRM).

	6
	The SDWS PMU will establish a GRM and continuously ensure that the GRM remains functional and that any grievances being logged, responded to, and resolved.

	7
	The SDWS PMU will, on an annual basis, ensure that: a robust Environmental and Social (E&S) risks management verification protocol is included in the APA; E&S verification indicators are included in the Terms of Reference (ToR) for the IVA; and a chapter on E&S performance is included in the main APA reports.

	8
	[bookmark: _Hlk164771818]The SDWS PMU and the County & WSP PIUs will include ESHS clauses in the bidding and contract documents for civil works, including signing a code of conduct by contractor employees.


[bookmark: _Hlk158643437]

[bookmark: _Ref164973539][bookmark: _Toc166769436]Table 3: Fiduciary PAP Actions
	9
	All participating WSPs will establish and continuously operate a basic financial and accounting system to aid in budgeting, accounting, and financial reporting and in developing FM and procurement manuals 

	10
	The 19 participating Counties will each create a budget line to fund their County internal audit departments to conduct annual reviews of the Program for the Counties and the participating WSPs. The 19 participating Counties will ensure that adequate budget is allocated to the budget line on an annual basis.

	11
	The SDWS PMU, the 19 participating Counties and all participating WSP PIUs/ SPIUs will ensure that all procurement plans and procurement outcomes are publicly disclosed on their websites and in the Public Procurement Information Portal (PPIP) as prescribed in the existing laws.

	12
	The SDWS PMU, the 19 participating Counties and all participating WSP PIUs will develop and implement an internal procurement related complaints handling mechanism and submit an internal procurement complaint handling report. 

	13
	The SDWS PMU, the 19 participating Counties and all participating WSP PIUs will establish and continuously implement procurement and contract management monitoring and tracking arrangements in every implementing agency.

	14
	Annually, the SDWS PMU will monitor the Commission of Administrative Justice (CAJ) and Ethics and Anti-Corruption Commission (EACC) annual certification process as part of the “resolution of public complaints” and “corruption prevention indicators” under the Performance Contracting system.

	15
	The SDWS PMU will check all firms bidding for tenders against the list of debarred firms from the World Bank website: http://www.worldbank.org/debar during the preliminary evaluation of all tenders.


40. 

2 [bookmark: _Toc521609858][bookmark: _Toc149551957][bookmark: _Toc165285275][bookmark: _Toc202706245]Part I: PROGRAM FOR RESULTS
2.1 [bookmark: _Toc521609859][bookmark: _Toc149551958][bookmark: _Toc165285276][bookmark: _Toc202706246]SECTION 1: PROGRAM FOR RESULTS DISBURSEMENT LINKED INDICATORS
41. Disbursement Linked Indicators (DLIs) have been designed to act as incentives to the national level agencies, the participating Counties and WSPs for performance-based payments under the Program. They are expected to incentivize the government (at central and local levels) to improve performance in areas that are critical for the achievement of the Program’s development objective. The DLIs are presented in 
42. Table 4 below and in detail in Annex 2. The Verification Protocol for the DLIs is presented in Annex 3.
[bookmark: _Ref164973491]
[bookmark: _Toc166769437]Table 4: Disbursement Linked Indicators
	Disbursement Linked Indicator
	Allocation (US$, millions)
	Description of DLI

	RA 1: Increasing sustainable access to improved water services for households in climate-vulnerable rural areas (US$71.8 million)

	DLI 1: Number of Counties that have an approved CWSS&IP
	19
	CWSS&IP and its implementation roadmap are formally approved by the County Executive Committee (CEC). The minimum structure and contents of the CWSS&IP are defined in the POM as per Annex 4.

	DLI 2: Number of households provided with access to improved water services
	32.8
	Number of households provided with access to improved water services out of water supply schemes developed under the Program: the connections should come from a scheme that has technical design meeting the minimum design checklist as defined in the POM, including proof of climate resilience; the household served is in an  unserved rural area; the water scheme complies with water quality standards issued by WASREB (Annex 20); access is through either a metered connection, shared yard tap, or water kiosk at a maximum of 500m from the household. New connections from expanded schemes under the program are eligible. 

	DLI 3: Number of sustainably functioning water schemes 
	20
	Number of water schemes that are deemed sustainable, meaning that: (i) at least 90% of households must be served by the scheme with an improved water service; (ii) The water scheme, including all water points, is managed by one of the eight WASREB management models, (iii) the water scheme has an approved tariff system; (iv) The water scheme must have gradually improved O&M cost recovery; and (v) Leadership positions within the WSP should not be more than two-thirds of the same gender. 

	RA 2: Increasing sustainable access to improved sanitation services and elimination of open defecation in climate-vulnerable rural areas (US$69.4 million)

	DLI 4: Households provided with access to an improved sanitation facility 
	24.6
	Number of households provided with access to a new or upgraded improved sanitation facility, meaning a facility at household level that hygienically separates human waste from human contact.

	DLI 5: Number of villages achieving and sustaining community-wide sanitation (CWS) status


	44.8
	This DLI includes three disbursement-linked results (DLRs) to account for (a) DLR 5.1 - number of villages that achieve ODF status, (b) DLR 5.2 - number of villages verified as achieving CWS status. The following requirement of CWS verification must be fully met: (i) village has been verified as achieving ODF status; (ii) at least 70 percent of households in the village have access to an improved sanitation facility; (iii) all public ECDE centres and primary schools within the village have improved school WASH facilities meeting minimum standards, (iv) all public HCF within the village have access to improved WASH facilities that meet minimum standards, and (v) faecal waste from the schools and HCFs are safely disposed. (c) DLR 5.3 - number of villages that sustain CWS status.

	RA 3: Improved financial performance of Water Services Providers in participating Counties (US$43.8 million)

	DLI 6: Number of WSPs compliant with the legal and regulatory requirements for good governance and have an approved PIAP 
	13.5
	This DLI will be considered achieved when all the following six conditions are fully met: (a) have a valid service provision license; (b) have a gazette notice of a WASREB-approved justified tariff; (c) have a fully constituted Board of Directors as per WASREB regulations, with leadership not being more than two-thirds of the same gender; (d) have a performance contract between the WSP and the County government with clear KPIs[footnoteRef:11] and conditions for ring-fencing autonomy of the WSP operations; (e) have a Performance Improved Action Plan (PIAP) approved by the Board of Directors to improve WSP performance.; and (f)  disclosed its latest published financial audit report. [11:  WSP responsibilities required by County contracts are based on WASREB and national policy. They include standards for community engagement and client satisfaction monitoring and reporting through KPIs.] 


	DLI 7: Number of WSPs progressively achieving their Operating Cost Coverage Ratio (OCCR) targets as per their approved PIAPs
	22.3
	To be eligible for disbursement under this DLI, the WSP must show improved Operating Cost Coverage Ratio (OCCR) which is selected as a good aggregate measure for the successful implementation of the PIAPs. Yearly disbursements will be made against progressive achievement of the OCCR target stated in the PIAP. Each WSP will set an OCCR target and disbursement under this DLI will be scalable to the change made toward that target. The step-wise calculation on OCCR target achievement is included in Section 11 of the POM and in Annex 4 as  part of the Verification Protocol.

	DLI 8: Amount of financing leveraged by WSPs from private/commercial financing sources
	8
	Disbursement will be triggered by the WSP securing a commercial loan deal to finance bankable projects prioritized in the PIAP, contributing to improvements in the OCCR. This DLI will provide 50 percent of total bankable project cost, or 100 percent of the commercial loan secured, as returnable matching funds. For example, for a bankable project cost of US$100,000, commercial loan should be US$50,000 and the DLI contribution will be US$50,000.

	RA 4: Improving sector reforms, coordination, and M&E Capacity for integrated water management (US$5 million)

	DLI 9: Water sector intergovernmental Planning, Coordination and Monitoring reforms implemented
	5
	This DLI will include two DLRs: (a) DLR 9.1 for the Approval and implementation of a Water Sector Performance-based Financing Mechanism to facilitate intergovernmental fiscal transfers for water services between the Ministry of Water, Counties and WSPs and (b) DLR 9.2 for the implementation of the Water Sector Inter-Governmental Coordination Framework including annual joint M&E reporting by both levels of government.

	Result area 5: Improving integrated WASH services delivery for refugees and host communities (US$40 million)

	[bookmark: _Hlk152937750]DLI 10: Number of refugee and host community households in Refugee Hosting Counties provided with improved access to WASH services
	20
	Disbursements will be triggered under two DLRs: (a) DLR 10.1 - Number of households in the refugee camps, and in the host, communities provided with access to improved water services under the Program. (b) DLR 10.2 - Number of households in the refugee camps, and in the host, communities provided with access to an improved sanitation facility.
Same definition of access as in DLIs 2 and 4 to apply.

	DLI 11: Number of sustainably functioning water schemes in refugee-hosting Counties
	8
	Disbursements to refugee hosting Counties will be triggered proportionate to the number of sustainably functioning water schemes in both the refugee camps and in host communities as defined in the POM. Same definition of sustainable schemes used in DLI 3 applies with the addition that schemes in refugee camps are operated as per DRS regulations for the refugee camps.

	DLI 12: Number of villages in the refugee camps, and in the host communities certified as achieving and sustaining CWS status
	12
	This DLI includes three DLRs to account for (a) DLR 12.1 - number of villages that achieve ODF status, (b) DLR 12.2 - number of villages certified as achieving CWS status, and (c) DLR 12.3 - number of villages that sustain CWS status. Same definitions used in DLI 5 will apply under these DLRs.


[bookmark: _Toc149551959][bookmark: _Toc165285277]
2.2 [bookmark: _Toc202706247]SECTION 2: Increasing sustainable access to improved water services 
43. The K-WASH Operation seeks to increase sustainable access to improved water services for households in rural areas through the following six DLIs:
a) Approving CWSS&IP (DLI 1)
b) Expansion including rehabilitation of existing rural water schemes and construction of new water schemes that expand household access to an improved water service (DLI 2)
c) Maintaining existing functional water points in a functioning condition (DLI 3)
d) WSPs complying with the legal and regulatory requirements for good governance and approving PIAPs (DLI 6)
e) WSPs achieving OCCR targets (DLI 7); and
f) WSPs leveraging funding from private capital/commercial financing (DLI 8)
2.2.1 [bookmark: _Toc165285278][bookmark: _Toc202706248]DLI 1: Number of Counties that have an approved County Water and Sanitation Strategy and Investment Plan (CWSS&IP)
44. [bookmark: _Ref160111453]Steps to take under DLI 1: This DLI will pay against the number of Counties that have an approved CWSS&IP[footnoteRef:12]. The Program will make a single payment of US$ 1 million for each of the 19 Counties that has a CWSS&IP that has been formally approved and adopted by the County Executive Committee (CEC). The CWSS&IP must follow the outline structure and content set out in Annex 4. The Bank will review and concur on the CWSS&IP and Implementation Roadmap prior to submission to the CEC for approval. [12:  Defined in Section 11] 

45. SDWS will be supported to facilitate technical assistance, under the IPF component, towards the capacity building of all Counties for the preparation of their CWSS&IPs.
[bookmark: _Toc165285279][bookmark: _Hlk164860413]
2.2.2 [bookmark: _Toc202706249]DLI 2: Number of households provided with access to improved water services.
46. Steps to take under DLI 2: This DLI is intended to incentivize participating Counties to expand household access to improved water services through expansion including rehabilitation of existing rural water schemes and construction of new ones. Disbursement for this DLI to the 17 participating non-refugee hosting Counties will be done against the number of households that have gained access to an improved water service since the start of the Program, through: i) improved water points constructed under new water schemes, as well as improved water points constructed via the expansion including rehabilitation of existing water schemes11. Households in refugee camps and refugee host communities that are in Garissa and Turkana Counties, are not eligible for disbursement under DLI 2. For a household to be eligible for disbursement under DLI 2, the household must have been without access to an improved water service, prior to the beginning of the Program. All new construction, as well as expansion works to water schemes must be meeting the minimum design standard checklist[footnoteRef:13], prior to procurement and construction. The SDWS will review within a maximum of two weeks upon submission of designs for each scheme. The County will submit, via email to SDWS PMU, a batch of scanned detailed eligible K-WASH Project designs and associated tender documents earmarked for implementation during the specific financial year, for concurrence within one month from the date of submission by the county. The Program will pay US$ 40 per household that gains access to an improved water service within the Program period. The same amount (US$ 40 per Household) will be paid whether the access is through an improved water service from a water scheme that is new, or one that is expanded. A household may be reported as achieving access to an improved water service under DLI 2 once only during the Program period. The following specific criteria must all be fulfilled before such payment is eligible.  [13:  Defined in Section 11] 


2.2.3 [bookmark: _Toc165285280][bookmark: _Toc202706250]DLI 2. Eligibility criteria for disbursement (all four criteria must be achieved):
[bookmark: _Toc166769438]Table 5: DLI 2. Eligibility criteria for disbursement
	DLI 2. 
	Eligibility criteria for disbursement (further defined in Section 11)

	2.1
	The improved water point must be either a metered connection to a household, a shared yard tap or water kiosk, or a hand pump shared by more than one household. (Where a hand pump is fitted to a hand dug well, the well must be lined and fully covered with a slab)

	2.2
	If not a metered connection to a household, the water point must be within at most 500 meters from the households served

	2.3
	A water point must have a minimum flow rate of 0.16 litres/second at each tap. (i.e. it takes 2 minutes to fill a 20 litre jerrycan). Where water rationing is in place, a household must have access to at least 20 litres of water per household member per day from the water point.

	2.4
	The new or expanded water scheme must have a technical design that meets the minimum design standard. The minimum design criteria define the expected minimum materials and construction quality as well as the minimum litres per capita per day for domestic water uses and for multiple water uses.



47. DLI 2 – Additional Details:
a) WASH+/ Multiple Water Use: The design of water schemes should take into consideration multiple water uses where possible for livestock, farmer-led irrigation, and other productive uses to support livelihoods. Where multiple use is included, the design must be based on 70 lpcd.
b) Technology: The Counties should select a water supply technology that is appropriate for the population density, and quality and availability of water resources at each site. Consider the use of innovative new technologies such as solar water pumping to reduce operational costs, to promote increased efficiency and reliability in rural water supply, and to reduce carbon emissions.
c) Climate resilience: The Counties should improve the efficiency and climate resilience of rural water infrastructure by including resilient design measures, selecting climate resilient water sources and adopting climate resilient measures such as sand dams, as well as water scheme level and household level water storage to mitigate the effects of variability in water scarcity, particularly in the targeted Counties in Kenya’s ASAL regions. To support improved climate resilience, training will be provided to the Counties on climate-resilient design and construction of water supply infrastructure through the IPF. Develop and implement water safety plans and point of use water treatment options that avoid boiling, therefore reducing the demand for firewood and slowing deforestation and the release of carbon.
d) Quality Assurance: SDWS will assure the quality of the works financed under the K-WASH Operation in line with Design Manual Standards for water scheme design and construction. The IPF will also provide support to enhance design and construction quality supervision, as well as support to SDWS to revise the National Water Supply and Sanitation Infrastructure Design Manuals.
e) Reporting: The SDWS will report on the implementation of the minimum design criteria for each water scheme reported under the Program in the Annual Program Assessment Report. Counties will report on Operation & Maintenance of schemes implemented under the program in their respective Results Monitoring Reports. 

2.2.4 [bookmark: _Toc165285281][bookmark: _Toc202706251]DLI 3: Number of sustainably functioning water schemes
48. Steps to achieve DLI 3: This DLI will pay the 17 participating non-refugee hosting Counties, US$5,000 for each sustainably functioning water scheme, each year, for a maximum of four (4) years that the scheme is sustainably functioning. Water schemes in refugee camps and refugee host communities that are located in Garissa and Turkana Counties, are not eligible for disbursement under DLI 3. This DLI is intended to incentivize participating Counties to go beyond construction of facilities and ensure that improved water services are sustained. To be rewarded for sustaining access to improved water service under DLI 3, Counties will ensure that water schemes serving households provide an improved water service; charge an appropriate and approved tariff; and recover their operating costs. Counties will be required to provide the baseline O&M cost recovery data in the first year of the Program. To be paid under DLI 3, are also required to ensure that services are properly managed with gender balanced leadership. The following specific criteria must all be fulfilled for payment.  A water scheme will not be eligible under DLI 3 in the same year that household connections for the same scheme are being submitted under DLI 2.

2.2.5 [bookmark: _Toc165285282][bookmark: _Toc202706252]DLI 3. Eligibility criteria for disbursement (all five criteria must be achieved):
[bookmark: _Toc166769439]Table 6: DLI 3. Eligibility criteria for disbursement
	DLI 3. 
	Eligibility criteria for disbursement (further defined in Section 11)

	3.1
	At least 90% of households for which a water service was provided at the time of construction of the scheme, must be served by the scheme with an improved water service

	3.2
	The water scheme, including all water points, must be managed by one of the eight WASREB management models as per Annex 19

	3.3
	The water scheme must have an approved tariff system

	3.4
	The water scheme must have gradually improved O&M cost recovery

	3.5
	The water scheme management entity must have a delegated service provision contract with the County water department and has submitted an annual O&M report as per the template defined Annex 5.

	3.6
	Leadership positions within the water service provider should not be more than two-thirds of the same gender. 



2.2.6 [bookmark: _Toc165285283][bookmark: _Toc202706253]DLI 6: Number of WSPs compliant with the legal and regulatory requirements for good governance and have an approved Performance Improvement Action Plan
49. Steps to achieve DLI 6: This DLI pays US$ 409,090 to each of the 33 participating WSPs that comply with legal and regulatory requirements for good governance and have an approved Performance Improvement Action Plan. DLI 6 is intended to incentivize improved governance and operational performance at participating WSPs. The following specific criteria must all be fulfilled for a WSP to qualify for payment under DLI 6.
50. The maximum total disbursement that a WSP can receive over the Program period for achieving DLI 6 is US$409,090. To ensure continuous maintenance of compliance conditions throughout the Program period, WSPs are eligible for partial disbursement of this amount across the Program periods upon verification of compliance with legal and regulatory requirements for good governance. Upon the first verification of full compliance, the WSPs will receive 75% of the total allocated amount or an equivalent of US$306,817.5). The balance of the allocation will be disbursed equally for each subsequent Program period.

2.2.7 [bookmark: _Toc165285284][bookmark: _Toc202706254]DLI 6: Eligibility criteria for disbursement (all five criteria must be achieved):
[bookmark: _Toc166769440]Table 7: DLI 6. Eligibility criteria for disbursement
	DLI 6. 
	Eligibility criteria for disbursement (further defined in Section 11)

	6.1
	Have a valid water services provision license.

	6.2
	Have a gazette notice of WASREB approved justified tariff.

	6.3
	Have a fully constituted Board of Directors (BoD) as per WASREB regulations, with at least a 30 percent share of women on the BoD.

	6.4
	Have a Performance Contract (PC) between the WSP and the County Government with clear Key Performance Indicators (KPIs) and conditions for ring-fencing autonomy of the WSP operations from negative external interference.

	6.5
	Have a PIAP approved by the BoD.

	6.6
	Publicly disclosed latest financial audited accounts



51. The PCs must follow the template included in Annex 6  
52. [bookmark: _Hlk164839272]The PIAPs must follow the template included in Annex 7 and set out a series of optimized investments that are selected to maximize the OCCR of the WSP. The PIAP must include: complete costings for the investments; roles and responsibilities; a timeline and the resources required for implementation; arrangements for monitoring and reporting on progress; and the OCCR increase that is targeted as a result of the investments. The Bank will review and concur on the 33 WSPs PIAPs prior to their submission. WASREB and WSTF through the PMU will provide technical assistance and capacity building for preparing the PIAPs through IPF. The PIAP must pass a technical audit, to be undertaken by WASREB, which will confirm that the targets of the KPIs are set realistically and according to the resources available for the WSP’ investments in efficiency. 
53. DLI 6 – Additional Details:
(i) Through the IPF, WASREB and WSTF will provide technical assistance to all 33 WSPs to achieve regulatory and good governance compliance, develop high-quality PIAPs and bankable projects for commercial financing, as well as facilitate the leveraging of private and commercial financing. Technical support will also be extended to the 33 WSPs to utilize the PIAP tool, as well as the standard analytical tools and templates for organizational efficiency analysis previously developed for WSPs in Kenya by WASREB.
(ii) PIAP measures to strengthen WSP operations are likely to include (but not be limited to) improving metering of water (at production and household level), reducing NRW levels including set-up of District Metered Areas (DMAs), installation of micro meters, as well as improving energy efficiency through investments in Supervisory Control And Data Acquisition (SCADA), better electricity load management, pump scheduling to take advantage of off-peak tariffs, and installation of modern variable frequency drive pumps and efficient aerators.

2.2.8 [bookmark: _Toc165285285][bookmark: _Toc202706255]DLI 7: Number of WSPs progressively achieving their Operating Cost Coverage Ratio (OCCR) targets as per their approved Performance Improvement Action (PIAPs)
54. Steps to achieve DLI 7: This DLI rewards WSPs that achieve the OCCR11 targets that are set out in their PIAP, in order to incentivize improvements to WSP financial performance and attract commercial financing. The maximum total disbursement that a WSP can receive under DLI 7 for achieving its PIAP target is US$ 675,757. WSPs are eligible for progressive partial disbursement across the Program periods in proportion to the level of achievement against their annual OCCR set target, up to the total of US$ 675,757 for fully meeting the OCCR target.

2.2.9 [bookmark: _Toc165285286][bookmark: _Toc202706256]DLI 8: Amount of financing leveraged by WSPs from private/commercial financing sources 
55. DLI 8 incentivizes the WSPs for securing commercial financing to fund the costs of bankable projects included in each WSP’s approved PIAP, that are intended to contribute to improvements in that WSP’s OCCR. DLI 8 provides qualifying WSPs with matching returnable interest free funds for managing to secure commercial financing through signed loan agreements with commercial banks. DLI8 matches WSP US$ 1 of the total bankable project cost (including construction supervision and project monitoring) for the investments in their PIAP for every US$ 1 financed through one or more commercial financing agreements that the WSP has secured to finance the bankable project cost for the investments. For example, if the total project cost is $100,000 and a WSP secured commercial financing of $50,000 for the bankable project from a commercial bank, the disbursement under DLI 8 for that WSP would be US$50,000. This arrangement enables WSPs to access additional projects financing at low interest rates due to blending of public and private funds. The blended financing will be available throughout the program period and a WSP can benefit more than once.

56. Steps to achieve DLI 8
(i) Participating WSPs have prepared and approved PIAPs.
(ii) Participating WSPs submit project briefs in line with their approved PIAPs and OCCR target. 
(iii) WSTF through the Technical Assistance (TA) support, appraises and evaluates the project briefs in line with the approved PIAPs and OCCR targets for each Participating WSP.
(iv) WSPs prepare project detailed engineering design, environmental and social safeguards instruments and bankability and financial analysis development with the support of the TA.
(v) WSP selects the commercial bank to provide the commercial loan.
(vi) Commercial Bank evaluation of the WSPs’ bankable project proposals and financing of the 100% project cost, and provision of loan facility offer letter.
(vii) Commercial Bank and the WSP signing of the Loan Agreement for 100% project cost. 
(viii) Signing of the Project Implementation Contract between WSTF and the WSP.
(ix) Independent Verification Agent verification of the signed loan agreements between the WSP and Commercial Bank for projects to be financed under DLI 8.
(x) WSTF disburses 50% returnable matching funds to the WSP for the verified bankable project signed loan amount.

Below is a graphic presentation of DLI8 Implementation Steps:

WSTF
WSP
Project Implementation
Commercial Banks
Draft Detailed Design Report (Tech, Fin,& ESIAs) 
Review comment and approval 
Approved Detailed Design Report (Tech, Fin,& ESIAs)  
Early engagement with at least 3 banks
+ bank selection
Draft loan offer from one bank 
Approved Detailed Design Report (Tech, Fin,& ESIAs) 
Draft loan offer from one bank + draft loan agreement
BANKABLE PROPOSAL  aligned to PIAP and Target OCCR
World Bank
WB/MWS&I
No Objetion to Sign;  Implementation Contract, Loan Agreemnt & tripartite MOU.
Proposed Final project Scope and Project beneficiaries
WSP Signing of Implementation Contract  with WSTF 
DRAFT SEQUENTIAL IMPLEMENTATION OF KRA 03- DLI 08
WSP Signing of Loan Agreement with Commercial Bank 
Final review : WSTF Letter of request for No Objection + TA Recommendation: +(WSTF-Draft Implementation contract, Draft Loan Agreemnt & tripartite MOU.
Independent Verification Agent-IVA for release of matching funds
Loan Recovery by Commercial Bank for entire loan including on Behalf of WSTF
Disbursement of Repayable Matching Funds at (0%) to WSP 
MoWSI
TA Support
WB- NT-MWS&I-WSTF
WSTF Mobilizes and Signs Operating Contracts with Banks
Commercial Bank Disburses  Loan to WSP
WSTF requests for disbursement of matching funds from WB through MoWSI


[bookmark: _Toc166769461]Figure 1: DLI 8 Implementation Steps


2.2.10 DLI 8 Eligibility Criteria for Disbursement 
[bookmark: _Toc166769441]Table 8: DLI 8. Eligibility criteria for disbursement
	DLI 8
	Eligibility Criteria for Disbursement

	8.1
	WSP’s bankable project is prioritized in the approved PIAP.

	8.2
	Bankable project contributes to the WSPs targeted OCCR improvement. 

	8.3
	WSP has received a loan offer letter from Commercial Bank for 100% project cost 

	8.4
	Commercial Bank and the WSP have signed the Loan Agreement for 100% project cost.



2.3 [bookmark: _Toc521609861][bookmark: _Toc149551960][bookmark: _Toc165285287][bookmark: _Toc202706257]SECTION 3: SANITATION AND HYGIENE SERVICES 
57. The K-WASH Operation seeks to increase sustainable access to improved sanitation services and eliminate open defecation in the 17 participating non-refugee hosting Counties, through the following two DLIs:
(i) Providing households with access to improved sanitation services (DLI 4)
(ii) [bookmark: _Hlk148674789]Achieving and CWS status in villages (DLI 5)
58. An integrated approach will be taken to increase and sustain access to improved sanitation and hygiene in communities in the 17 Counties. Incentives will be provided to the Counties to tackle the lack of household access to improved sanitation, and hygiene. The Counties will be further rewarded for combining these improvements at household level with the achievement of Open Defecation Free (ODF) villages, as well as access to improved WASH in public ECDs and primary schools (including menstrual hygiene management) and public healthcare facilities, so that villages achieve and sustain the greater health benefits of ‘Community Wide Sanitation’ (CWS).

2.3.1 [bookmark: _Toc165285288][bookmark: _Toc202706258]DLI 4: Households provided with access to an improved sanitation facility
59. This DLI pays each of the 17 participating County US$ 30 per household that gains access to an improved sanitation facility[footnoteRef:14]. Households in refugee camps and refugee host communities that are in Garissa and Turkana Counties, are not eligible for disbursement under DLI 4. The facility must have been constructed since the start of the Program, and the improved sanitation facility must meet all of the following criteria:  [14:  Defined in Section 11.] 

2.3.2 [bookmark: _Toc165285289][bookmark: _Toc202706259]DLI 4. Eligibility criteria for disbursement (all five criteria must be achieved):
[bookmark: _Toc166769442]Table 9: DLI 4. Eligibility criteria for disbursement
	DLI 4. 
	Eligibility criteria for disbursement

	3.1
	The toilet is one of the following types: Flush/pour flush latrine to septic tank / pit; Ventilated Improved Pit (VIP) latrine; Pit latrine with slab; or Composting toilet including twin pit latrine, Fossa Alterna, Dehydration Vaults, and other technology for collecting, storing, and sometimes treating the products generated at the User Interface in a safe manner.

	3.2
	An intact slab (washable or non-washable but can be easily cleaned) having no cracks or holes (other than drop hole) that exposes excreta.

	3.3
	A fitted lid (except for VIP, Flush and Pour Flush), provided with walls that protect the user and a door shutter (whether fixed or movable) that provides privacy and security to the user.

	3.4
	No signs of leakage or spillage of faecal matter to the surroundings.

	3.5
	A handwashing facility with water and soap or ash available next to the hand washing facility.



60. DLI 4. Additional Details:
61. The IPF will support achievements under DLI 4 through: a behaviour-centred design approach and a national behaviour change campaign to bring about sanitation and hygiene-related behaviour change; facilitating the establishment of sanitation hubs and ‘one stop sanitation shops’ where the public can come to view and purchase aspirational and affordable improved sanitation products; supporting sanitation marketing to drive uptake of improved sanitation products; and incentivizing awareness raising and training for artisans to properly install and supply new aspirational and affordable sanitation products.,

2.3.3 [bookmark: _Toc165285290][bookmark: _Toc202706260]DLI 5: Number of villages achieving and sustaining community-wide sanitation (CWS) status 
62. DLI 5 includes three disbursement-linked results DLR 5.1, DLR 5.2, and DLR 5.3 that 17 Counties can receive payment for. Villages in refugee camps and refugee host communities that are located in Garissa and Turkana Counties, are not eligible for disbursement under DLI 5.
63. Steps to achieve DLR 5.1: This DLR pays a County US$ 2,000 for each village that has achieved ODF status[footnoteRef:15], since the start of the Program. A village is only eligible to receive payment under DLR 5.1 once during the Program period. [15:  Defined in Section 11] 

64. Steps to take under DLR 5.2: This DLI will pay a County US$ 24,600 for each village that has achieved CWS status since the start of the Program. A village is only eligible to receive payment under DLR 5.2 once during the Program period. The following criteria must all be complied with to receive the payment for achieving CWS status:

2.3.4 [bookmark: _Toc165285291][bookmark: _Toc202706261]DLR 5.2 Eligibility criteria for disbursement (all five criteria must be achieved):
[bookmark: _Toc166769443]Table 10: DLR 5.2. Eligibility criteria for disbursement
	DLR 5.2
	Eligibility criteria for disbursement – additional details in Section 11 

	5.2.1
	Village has been verified as achieving ODF status

	5.2.2
	At least 70 percent of households in the village have access to improved sanitation facility

	5.2.3
	All public primary schools and ECDE Centres within the village have improved school WASH facilities. 

	5.2.4
	All public HCF within the village have improved HCF WASH facilities 

	5.2.5
	All faecal waste from primary schools and HCFs is safely disposed of.



65. Steps to take under DLR 5.3: This DLI will pay a County US$ 12,000 each year, for each village that has sustained CWS status, at least 12 months after having achieved CWS status. The following criteria must all be complied with to receive the payment for achieving CWS status:

2.3.5 [bookmark: _Toc165285292][bookmark: _Toc202706262]DLR 5.3 Eligibility criteria for disbursement (all five criteria must be sustained):
[bookmark: _Toc166769444]Table 11: DLR 5.3. Eligibility criteria for disbursement
	DLR 5.3
	Eligibility criteria for disbursement – additional details in Section 11 

	5.3.1
	Village has been verified as achieving ODF status

	5.3.2
	At least 70 percent of households in the village have access to an improved sanitation facility

	5.3.3
	All public primary schools and ECDE Centres within the village have improved school WASH facilities.

	5.3.4
	All HCF within the village have improved HCF WASH facilities 

	5.3.5
	All faecal waste from primary schools and HCFs is safely disposed off.



66. DLI 5. Additional details:
(i) The IPF will support training for Counties on climate-resilient design and construction of sanitation infrastructure, as well as standardising WASH facilities for schools and health care facilities, in order to maximize the achievement against DLI 5.
(ii) The IPF will also provide support to Counties to enhance design and construction quality supervision, as well as support to SDWS to revise the National WSS Infrastructure Design Manuals to include criteria and designs for Non-sewered sanitation. 

2.4 [bookmark: _Toc521609862][bookmark: _Toc149551961][bookmark: _Toc165285293][bookmark: _Toc202706263]SECTION 4: SECTOR REFORM, COORDINATION AND M&E
67. The K-WASH Operation seeks to improve sector reforms, coordination, and M&E capacity for integrated water management through DLI 9.

2.4.1 [bookmark: _Toc165285294][bookmark: _Toc202706264]DLI 9: Water Sector Intergovernmental Planning, Coordination and Monitoring reforms implemented.
68. DLI 9 pays SDWS the amounts shown in the table below for the achievement of each of the two milestones. 
69. DLI 9. Eligibility criteria for disbursement:

[bookmark: _Toc166769445]Table 12: DLI 9   Eligibility criteria for disbursement
	DLI 9. 
	Eligibility criteria for disbursement – additional details in Section 11
	US$ Million

	[bookmark: _Hlk43322407]9.1
	Upon approval by the Cabinet and launch of a National Water Sector Performance-based Financing Mechanism
	2 (once only payment)

	9.2
	Upon operationalization of the Water Sector Inter-Governmental Coordination Framework (W-IGCF), including annual joint M&E reporting by both levels of government.
	0.5 (annual payment)



2.5 [bookmark: _Toc149551962][bookmark: _Toc165285295][bookmark: _Toc202706265][bookmark: _Toc284825006][bookmark: _Toc290536948][bookmark: _Toc290537986][bookmark: _Toc296663260][bookmark: _Toc438476363][bookmark: _Toc378070616][bookmark: _Toc290538191]SECTION 5: WASH SERVICES IN REFUGEE AND HOST COMMUNITIES
70. The K-WASH Operation seeks to improve and sustain access to WASH services including Community Wide Sanitation in refugee camps and refugee host communities in Garissa and Turkana Counties only, through the following three DLIs.
(i) Refugee and host community households accessing improved WASH services (DLI 10)
(ii) Water services sustainably functioning in refugee-hosting Counties (DLI 11)
(iii)  Achieving and sustaining CWS status in refugee camps, and in host communities (DLI 12)

2.5.1 [bookmark: _Toc165285296][bookmark: _Toc202706266]DLI 10: Number of refugee and host community households in Refugee Hosting Counties provided with improved access to WASH services 
71. DLI 10 includes two disbursement-linked results DLR 10.1 and DLR 10.2. 
72. Steps to take under DLR 10.1: This DLI will pay the refugee hosting Counties of Garissa and Turkana only, against the number of refugee households and host community households[footnoteRef:16] that gain access to an improved water service[footnoteRef:17] through: i) improved water points constructed under new water schemes, as well as improved water points constructed via the expansion of existing water schemes[footnoteRef:18]. All new construction, as well as expansion works to water schemes must meet the minimum design standard[footnoteRef:19]. The Program will pay US$ 61.11 per household which gains access to an improved water service. The same amount (US$ 61.11 per household) will be paid whether the access is through an improved water service from a water scheme that is new, or one that is expanded during the report period being verified for households not included in previous reporting periods. The following specific criteria must all be fulfilled before such payment is eligible. [16:  Defined in Section 11.]  [17:  Defined in Section 11.]  [18:  Defined in Section 11.]  [19:  Defined in Section 11.] 


2.5.2 [bookmark: _Toc165285297][bookmark: _Toc202706267]DLR 10.1. Eligibility criteria for disbursement (all four criteria must be achieved):
[bookmark: _Toc166769446]Table 13:DLR 10.1.  Eligibility criteria for disbursement
	DLR 10.1
	Eligibility criteria for disbursement – additional details in Section 11

	10.1.1
	The improved water point must be either a metered connection to a household, a shared yard tap or water kiosk, or a hand pump shared by more than one household. (Where a hand pump is fitted to a hand dug well, the well must be lined and fully covered with a slab)

	10.1.2
	A water point must be within 500 meters of the population served

	10.1.3
	A water point must permit a user to fill a 20-litre bucket in less than 2 minutes. Where water rationing is in place, a household must have access to at least 20 litres of water per household member per day from the water point 

	10.1.4
	The new or rehabilitated and expanded water scheme has a technical design meeting the minimum design checklist.


73. The same additional details provided under DLI 2 (para 47) apply to DLR 10.1
74. Steps to take under DLR 10.2: This DLI pays a County US$ 50 per refugee and host community household that gains access to an improved sanitation facility. The facility must have been constructed since the start of the Program, and has to meet all of the following criteria: 

2.5.3 [bookmark: _Toc165285298][bookmark: _Toc202706268]DLR 10.2 Eligibility criteria for disbursement (all five criteria must be achieved):
[bookmark: _Toc166769447]Table 14: DLR 10.2. Eligibility criteria for disbursement
	DLR 10.2 
	Eligibility criteria for disbursement – additional details in Section 11

	10.2.1
	The toilet is one of the following types: Flush/pour flush toilet to septic tank / pit; Ventilated Improved Pit (VIP) latrine; Pit latrine with slab; or Composting toilet including twin pit latrine, Fossa Alterna, Dehydration Vaults, and other technology for collecting, storing, and sometimes treating the products generated at the User Interface in a safe manner.

	10.2.2
	An intact slab (washable or non-washable but can be easily cleaned) having no cracks or holes (other than drop hole) that exposes excreta.

	10.2.3
	A fitted lid (except for VIP, Flush and Pour Flush), provided with walls that protect the user and a door shutter (whether fixed or movable) that provides privacy and security to the user.

	10.2.4
	No signs of leakage or spillage of faecal matter to the surroundings.

	10.2.5
	A handwashing facility with water and soap or ash available next to the handwashing facility.  


75. DLI 10. Additional details 
76. Prior to tendering out construction works under DLI 10, Garissa and Turkana Counties will undertake and secure joint approval from SDWS/ DRS for: any hydraulic re-modelling of the refugee camps’ existing water supply system that is required; and the design of water supply schemes for refugees and host communities. This is to align the designs with the Shirika Plan and the revised WSS design standards.
77. Climate resilient designs will be adopted for the interventions in the refugee camps and hosting communities. Design criteria will include securing the source across dry years, factoring in increasing climate variability due to climate change and including flood proofing designs and construction.

2.5.4 [bookmark: _Toc165285299][bookmark: _Toc202706269]DLI 11: Number of sustainably functioning water schemes in refugee-hosting Counties
78. Steps to achieve DLI 11: This DLI will only pay refugee hosting Counties Garissa and Turkana based on the number of water schemes that are sustainably functioning in refugee households and host community households[footnoteRef:20]. They will receive US$10,000 for each sustainably functioning water scheme each year, for a maximum of four (4) years that the scheme remains sustainably functioning. This DLI is intended to incentivize Garissa and Turkana Counties to go beyond construction of facilities and ensure that services are sustained. To be rewarded for sustaining access to improved water supply under DLI 11, Garissa and Turkana Counties will ensure that water schemes serving refugee and host community households provide an improved water service; charge an appropriate tariff; and recover their operating costs. Counties will be required to provide the baseline O&M cost recovery data in the first year of the Program. To be paid under DLI 11, Garissa and Turkana Counties are also required to ensure that services are properly managed with gender balanced leadership. The following specific criteria must all be fulfilled for payment. [20:  Defined in Section 11.] 


2.5.5 [bookmark: _Toc165285300][bookmark: _Toc202706270]DLI 11. Eligibility criteria for disbursement (all five criteria must be achieved):
[bookmark: _Toc166769448]Table 15: DLI 11. Eligibility criteria for disbursement
	DLI 11. 
	Eligibility criteria for disbursement (further defined in Section 11)

	11.1
	At least 90% of households that gained access under DLI 10.1 must be served by the scheme with an improved water service

	11.2
	The water scheme, including all water points, must be managed by one of the nine WASREB management models in host communities and by a service provision model agreed between DRS (and UNHCR under DRS), and the County Government, as defined in the Transition roadmap to an Integrated Water Utility model, in refugee camps.

	11.3
	The water scheme must have an approved tariff system

	11.4
	The water scheme must have gradually improved O&M cost recovery

	11.5
	Leadership positions within the water service provider should not be more than two-thirds of the same gender.



2.5.6 [bookmark: _Toc165285301][bookmark: _Toc202706271]DLI 12: Number of villages[footnoteRef:21] in the refugee camps, and in the host communities certified as achieving and sustaining CWS status [21:  In refugee camps a village is equivalent to a block. Blocks are organized into sections] 

79. [bookmark: _Toc521609863]This DLI will pay refugee hosting Counties of Garissa and Turkana only, against the number of villages that achieve CWS status and the number of villages that sustain CWS status in refugee camps and host communities. DLI 12 includes two disbursement-linked results DLR 12.1, and DLR 12.2.
80. Steps to take under DLR 12.1: This DLR pays a County US$ 2,000 for each village that has achieved ODF status, since the start of the Program. A village is only eligible to receive payment under DLR 12.1 once during the Program period.
81. Steps to take under DLR 12.2: This DLI will pay a County US$ 20,000 for each village that has achieved CWS status. The following criteria must all be complied with to receive the payment for achieving CWS status:

2.5.7 [bookmark: _Toc165285302][bookmark: _Toc202706272]DLR 12.2 Eligibility criteria for disbursement (all four criteria must be achieved/sustained):
[bookmark: _Toc166769449]Table 16: DLR 12.2.  Eligibility criteria for disbursement
	DLR 12.1
	Eligibility criteria for disbursement – additional details in Section 11 

	12.1.1
	Village has been verified as achieving ODF status

	12.1.2
	At least 70 percent of households in the village have access to an improved sanitation facility

	12.1.3
	All public primary schools and ECDE Centres within the village have improved school WASH facilities.  

	12.1.4
	All public HCF within the village have improved HCF WASH facilities



82. Steps to take under DLR 12.3: This DLI will pay a County US$ 5,000 for each village that has sustained CWS status, at least 12 months after having achieved CWS status. The following criteria must all be complied with to receive the payment for achieving CWS status:

2.5.8 [bookmark: _Toc165285303][bookmark: _Toc202706273]DLR 12.3 Eligibility criteria for disbursement (all 5 criteria must be achieved/sustained):
[bookmark: _Toc166769450]Table 17: DLR 12.3 Eligibility criteria for disbursement
	DLR 12.3
	Eligibility criteria for disbursement – additional details in Section 11 

	12.3.1
	Village has been verified as achieving ODF status

	12.3.2
	At least 70 percent of households in the village have access to an improved sanitation facility

	12.3.3
	All public primary schools and ECDE centres within the village have improved school WASH facilities.

	12.3.4
	All public HCF within the village have improved HCF WASH facilities

	12.3.5
	All faecal waste from primary schools and HCFs is safely disposed off.


83. DLI 12: Additional Details:
84. The IPF will support training for Counties on climate-resilient design and construction of water supply and sanitation infrastructure, as well as standardizing WASH facilities for schools and health care facilities, in order to maximize the achievement against DLI 12.

2.6 [bookmark: _Toc149551963][bookmark: _Toc165285304][bookmark: _Toc202706274]SECTION 5: PROCUREMENT
85. This component will cater for the PforR component. This will be undertaken by the respective Counties, and the procurement process undertaken shall in all ways comply with the Public Procurement and Asset Disposal Act of 2015 and its attendant Public Procurement Regulations of 2020. 
86. Procurement shall be carried out at the Counties, using the existing procurement structures at the County governments. Counties are under obligation to disseminate procurement information and publicize on websites and notice boards.
(i) The procurement plans
(ii) Awards of contracts
(iii) Site Signboards with sufficient information on the contract particulars 
(iv) List of contracts completed
2.6.1 [bookmark: _Toc165285305][bookmark: _Toc202706275]Procurement Responsibility
87. The County Procurement Unit (Headed by the County Head, Supply Chain Management Services, assisted by Procurement Officer in charge and its dedicated team will procure all works related to the PforR component. Works will be financed by GoK funds and disbursements under K-WASH Program.
2.6.2 [bookmark: _Toc165285306][bookmark: _Toc202706276]Procurement Regulations and Procedures
88. All procurement for works and related services that are consistent with the PDO carried out under PforR component shall in all ways comply with the Public Procurement and Asset Disposal (PPAD) Act of 2015 and its attendant Public Procurement and Regulations of 2020. All procurement processes established in this part shall be implemented through Integrated Financial Management Information System (IFMIS). 
2.6.3 [bookmark: _Toc165285307][bookmark: _Toc202706277]Specific Procurement roles of the County Governments Procurement Units
(i) Shall undertake procurement of relevant goods, works and services as per approved Procurement Plan.
(ii) Shall undertake contract management for the goods, works and services, including monitoring progress on deliverables and offering feedback as appropriate, as well as coordination of contractors' activity in accordance with the overall project implementation plan.

2.6.4 [bookmark: _Toc165285308][bookmark: _Toc202706278]Specific Procurement Role of the Head of Supply Chain Management Services
89. The Head of Supply Chain Management Services shall offer his professional opinion to the Accounting Officer on the compliance of the law in procurement process for all procurement activities.
2.6.5 [bookmark: _Toc165285309][bookmark: _Toc202706279]Specific Procurement Roles of the Accounting Officers 
90. The Accounting officer shall approve all the procurement activities and processes as shall be advised by the County Head of Supply chain Management Services.

[bookmark: _Toc166769451]Table 18: The Procurement Process
	Step
	Procurement Activity
	Responsibility

	Step 1: 
Procurement Planning
	The procuring entity for the County government shall prepare procurement plan under PforR component, within the first sixty days of the financial year, and submit to the Accounting Officer for Approval
	Accounting Officer to approve.
Share Procurement Plan with the Public Procurement Regulatory Authority (PPRA)

	 Step 2: 
Preparation of Procurement Documentation
	The users shall draft Terms of References (TOR) and/or Specifications, as well as prepare Bid and Request for Proposal documents as necessary, as per section 70 of the PPAD Act, 2015
The users shall include ESHS clauses in the bidding and contract documents for civil works, including signing a code of conduct by contractor employees.
	The procurement entity shall ensure development of accurate Terms of Reference, and compliance to the laws

	Step 3: 
Preparation and Publishing of Procurement Notice
	The procuring entity of the County Government shall prepare specific procurement notice for approval by the accounting officer. The accounting officer of a procuring entity shall take such steps as are reasonable to bring the invitation to tender to the attention of those who may wish to submit tenders, as per section 96 – 98 of the PPAD Act, 2015. 
The procuring entity shall also publish the advertisement in the PPIP
	Procuring Entity to ensure advertisement in accordance to the Act.
Procuring Entity to ensure publication of the advert in the PPIP. 

	Step 4: 
Bid and Proposal Opening
	The Procuring Entity of the County Government shall undertake Bid/Proposal openings in a place indicated in the Specific Procurement Notice. The Accounting Officer shall appoint the Tender Opening Committee in accordance to the law. During the Bid/Proposal opening, minutes of the proceedings shall be written and signed by the officers involved in the exercise.
	Accounting Officer to appoint tender opening team before tender closing date. The Procuring Entity to ensure records are well taken and safely stored as appropriate


	Step 5: 
Bid and Proposal Evaluation
	The Accounting Officer shall appoint the Tender Evaluation Committee as per Section 46 of the PPAD Act. Procuring Entity of the County Government shall evaluate the bids/Proposals offering the Most Advantageous Bid/Proposal, in accordance with the provisions of the bid/RFP documents. Based on the applicable thresholds indicated in the procurement plan
	The Accounting Officer to Appoint the Tender Evaluation Committee. County Government procuring entities to ensure reports are done in time


	Step 6: 
Notification of Intention to Enter into a Contract
	The Accounting Officer for the County Government shall issue Notification of Intention to enter into a Contract with the successful tenderer and at the same time notify all other tenderers that their tender was unsuccessful. A standstill period of fourteen days, as per section 135 (3) of the Act, shall be observed. By the lapse of the 14 days period, the Procuring Entity shall proceed to sign the contract with the successful tenderer. 
	The Head of the Procurement Function to prepare the Intention to enter into a contract for signing by the Accounting Officer.
Procuring entity to ensure standstill period is observed. Procuring entity to ensure contract is signed while tender is still valid

	Step 7:
Publication of Procurement Contract
	The accounting officer of a procuring entity shall publish and publicize all contract awards on their notice boards at conspicuous places, and website if
Available, as per Section 138 of the PPAD Act 2015. The Accounting Officer shall report to the PPRA all contracts awarded in the format prescribed, as per Section 138 of the PPAD Act 2015. The same information shall be published in the PPIP.

Before contract award, the Procurement Entity shall be required to screen all firms and individuals recommended for contract award to ensure that they are not suspended, debarred, or sanctioned by the World Bank. The link to be used is www.worldbank.org/debarr.
	The Accounting Officer shall ensure Compliance.
The Procuring entity shall ensure publication of the contract in the PPIP



2.6.6 [bookmark: _Toc165285310][bookmark: _Toc202706280]Procurement-related Complaints 
91. Procurement-related complaints (Complaints) should be submitted to the County Government in a timely manner, at the appropriate stage of the procurement process, and when so submitted, the County Government shall address them promptly and fairly. Timeliness, in both the submission of Complaints and their resolution, is of critical importance to avoid undue delay and disruption in the project of which the procurement is a part. All Complaints shall be recorded by the County Government office in the appropriate tracking and monitoring system.
92. All Procurement related complaints shall be addressed as provided for under the Public Procurement and Asset Disposal Act 2015 and its attendant regulations.
2.6.7 [bookmark: _Toc165285311][bookmark: _Toc202706281]Procurement actions in the Program Action Plan
93. The following Procurement-related actions of the PAP (Annex 1) will also apply, and include:
[bookmark: _Toc166769452]Table 19: Procurement-related actions of the PAP
	Description
	Responsibility
	Timing
	Completion Measurement
	Action 

	#11. Implementation of public disclosure of procurement plans and outcomes as prescribed in the existing laws.
	SDWS, Participating Counties and WSPs
	Recurrent
	Continuous
	Procurement Plans and Outcomes published by SDWS PMU and Counties/WSP PIUs on their websites and in the Public Procurement Information Portal (PPIP) as prescribed by the existing laws.

	#12. Develop and implement an internal procurement related complaint handling mechanism 
	SDWS PMU, Counties & WSP PIUs
	Due Date
	29-Nov-2024
	Internal procurement complaint handling mechanism established headed by County Secretary, and internal procurement complaint report submitted and confirmed through the APA on quarterly basis.  

	#13. Develop and implement procurement and contract management monitoring and tracking arrangements in every implementing agency.
	SDWS, Participating Counties and WSPs
	Recurrent
	Continuous
	System established within six months of effectiveness (Nov. 29, 2024). System maintained and confirmed through progress reports and Implementation Support Missions Aide Memoires

	#14. Monitoring the CAJ and EACC annual certification process as part of the “resolution of public complaints” and “corruption prevention indicators” under the Performance Contracting system. 
	SDWS PMU
	Recurrent
	Yearly
	Annual certification process (certificates issued by the EACC and CAJ) measured up until the Program comes to an end.

	#15. Monitor the list of debarred firms from the World Bank website: http://www.worldbank.org/debar during the preliminary evaluation of the tenders 
	SDWS PMU
	Recurrent
	Continuous
	List of debarred firms continuously monitored at the time of tender evaluations.


[bookmark: _Toc284825008][bookmark: _Toc378070617][bookmark: _Toc290537988][bookmark: _Toc438476365][bookmark: _Toc290536950][bookmark: _Toc290538193][bookmark: _Toc296663262]
94. [bookmark: _Toc521609864][bookmark: _Toc149551964]

2.7 [bookmark: _Toc165285312][bookmark: _Toc202706282]SECTION 6: FINANCIAL MANAGEMENT
95. The financial management arrangements for PforR operation shall be aligned to the country systems as directed by the PFM Act 2012. The key staff requirement for this program includes the Accountant, Finance Officer and the Internal Auditor. The provisions discussed below are applicable to the entities implementing the PforR component including the SDWS, Counties, WSTF, and WSPs and are detailed in the Finance Management Manual.  The financial management provisions have been summarised below.

2.7.1 [bookmark: _Toc165285313][bookmark: _Toc202706283]Planning and Budgeting
96. The Program budgeting will be done in accordance with existing GoK procedures. The National government budgeting is anchored in the Public Finance Management (PFM) Act 2012 and PFM (National Government) Regulations 2015 and various National Treasury Circulars.
97. All the participating entities shall be required to provide sufficient budgetary provision to the K-WASH program using GoK resources to support the achievement of the respective DLIs in the respective result areas. The SDWS shall clearly define the K-WASH Program in IFMIS for each of the expenditure areas identified in the Program Expenditure Framework (PEF). The SDWS and the participating Counties shall budget for the K-WASH Program activities as defined in the PEF in the IFMIS system. The Counties need to activate all expenditure codes for the PEF up to the ward locations where the investments are implemented. The Counties should ensure that expected disbursements upon DLI achievement are communicated to SDWS in time for inclusion in the budget. 
98. The WSTF and WSPs shall be required to distinctively identify the budget codes for K-WASH Program in their respective accounting and financial reporting systems. The SDWS shall ensure that the WSTF and WSPs projected disbursements are included in the development budget to allow for funds flow upon achievement of the DLIs.

2.7.2 [bookmark: _Toc165285314][bookmark: _Toc202706284]Disbursements and Funds Flow
99. All disbursements shall be triggered by the implementing agencies but through the SDWS who is the budget holder of the project. The funds flow to the borrower- National Treasury shall be triggered by achievement of the DLIs by the implementing entities and as verified by IVA. Upon clearance by the Bank the funds will be disbursed to the dedicated account in US$ identified by the NT for onward transfer and utilization by the implementing entities. Each of the implementing entities shall be required to open a K-WASH program account at Central Bank of Kenya (CBK) or a commercial bank acceptable to IDA to receive the funds for furtherance of the K-WASH Program.

2.7.3 [bookmark: _Toc165285315][bookmark: _Toc202706285]Accounting Arrangements
100. The Program will use existing Government accounting and financial reporting systems through use of core PFM systems including the specific Standard Chart of Accounts (SCOA) provided in IFMIS that is used by the SDWS and the Counties. They will follow their standard government accounting procedures. Processing of the financial transactions and maintenance of accounting records shall be the responsibility of the Head of Accounts (HAU). The WSPs and WSTF will use their inhouse Enterprise Resource Planning (ERPs) customised to the existing K-WASH budget and expenditure codes. The WSPs without ERP system shall establish a basic financial and accounting system to aid in budgeting, accounting, and financial reporting. PIUs will ensure designated qualified Project Accountant and Finance Officer, with the requisite skills and experience, to support the day-to-day financial management of the Program.

2.7.4 [bookmark: _Toc165285316][bookmark: _Toc202706286]Internal Controls and Internal Audit Arrangements
101. The PFM Act 2012, Regulations 2015 and other Government procedures have established internal controls that guide GoK operations which will also apply for the Program. The IFMIS supplemented by manual cashbooks and ledger will produce complete and accurate financial statements and reports and are part of the Internal Control regime. The Head of Accounts will implement internal control measures to address potential inherent risks, both organisational and operational risks.
102. The Internal Auditor shall be seconded to the PMU by the Internal Auditor General at the National Treasury. Additionally, the head of the Internal Audit at the County shall second an internal auditor to the County PIU. The activities of K-WASH shall be included in the annual audit plan. The Internal auditor will carry out risk based annual fiduciary reviews on the project based on an annual risk assessment of the project for both IDA and GOK funding and based on the TOR cleared by the Bank and share the report with the Bank by April of each year. The Annual Fiduciary Review Report by the Internal Audit will inform the PMU and the Principal Secretary SDWS on operational and organisational risks in the program. The IPF component shall provide for the incremental costs of internal audit in the Annual Work Plan and budget to provide oversight to the K-WASH program at both national, Counties and WSP levels. WSTF shall ensure that they provide the required oversight on the operations of the WSPs.

2.7.5 [bookmark: _Toc165285317][bookmark: _Toc202706287]Financial Reporting and External Audit Arrangements
103. All the implementing entities shall prepare the semi-annual Statements of Expenditure (SOE) and present to the PIU at the SDWS for consolidation.  All WSPs shall prepare the SOEs and submit to the WSTF who shall consolidate with their SOE for onward submission to SDWS. All the Counties shall prepare the SOEs and share with the SDWS for consolidation. The semi-annual statements of expenditure shall be presented to the Bank through the client connection not later than forty-five days (45) after the end of the semester to which it relates to. The PforR program reports shall include both the IDA and GoK contribution and expenditure on the K-WASH program.
104. The external audit of the program shall be undertaken by the Office of the Auditor General (OAG) based on Terms of Reference which shall be cleared by the Bank. The SDWS shall prepare program financial statements for each year and shall be submitted to the OAG for Audit before 30 September. SDWS shall also combine the PforR SOEs submitted by the Counties, WSTF and WSPs for audit. The annual SOEs shall be signed by the accounting officer of the respective entity and submitted to SDWS for submission to OAG. The program audit report will be sent to the World Bank through the client connection not later than 9 months after year end.
105. Details of the FM arrangements shall be provided in the K-WASH Financial Management Manual.
[bookmark: _Toc166769453]Table 20: Financial Program Action Plan
	Description
	Responsibility
	Timing
	Completion Measurement
	Action 

	#9. Establish a basic financial and accounting system to aid in budgeting, accounting, and financial reporting and in developing FM and procurement manuals 
	WSPs
	Recurrent
	Yearly
	The WSPs shall ensure that their ERPs are customised to the existing KWASH Program Expenditure Framework

	#10. Provide budget line to support internal audit department at the Counties and there after conducting annual review of the program for the County and the WSPs. 
	Participating Counties 
	Recurrent
	Yearly
	The County governments for the 19 Counties should provide for a budgetary allocation to support the internal audit unit for KWASH up to the WSPs.


[bookmark: _Toc521609865][bookmark: _Toc149551965]

2.8 [bookmark: _Toc165285318][bookmark: _Toc202706288]SECTION 7: GOVERNANCE AND ANTI-CORRUPTION
106. Good governance and anticorruption refers to an objective to develop capable and accountable public institutions that formulate and implement sound policies, provide public services, set rules governing markets, and combat corruption. It also refers to an approach to development assistance—one that enlists countries and their partners in ensuring that development resources are channelled to their most effective use and protected from fiduciary risks relating to weak governance and corruption. Poor governance and the lack of transparency offers greater incentives and more opportunities for corruption—the abuse of public office for private gain. Corruption alters the incentives of individual entrusted with public authority, undermines the ability of states to deliver inclusive and sustainable growth and lift people out of poverty. Where allegations of fraud and corruption are substantiated, companies involved in such misconduct are debarred from engaging in any new activity.
107. The Kenyan Government is keen on Good Governance and makes all the necessary efforts to cub fraud and corruption by establishing institutions that deal with the vices. Some of the key institutions in Kenya are the Police, Public Procurement Regulatory Authority, Ethics and Anti-Corruption Commission, office of the Director of Public Prosecution and Judiciary . 
108. Further, with respect to public financial management oversight falls under the Office of the Auditor General (OAG) of Kenya, which is described in its service charter as ‘the lead agency in promoting good governance and accountability in the management of public resources’. The Complaints handling system for fraud and corruption shall be aligned with existing country systems for complaints handling as outlined below: 
109. Policy and Legislation: The Constitution of Kenya, under Article 229 mandates the Auditor-General to audit and report on the use of public resources by all entities funded from public funds. Chapter six of the Constitution on integrity of Public/civil servants is also key in this regard. 
110. The Program will be implemented and align with existing country systems for complaints handling as outlined below: 
(i) The Commission of Administrative Justice (CAJ): established to enforce administrative justice and address maladministration through effective complaints handling and alternative dispute resolution[footnoteRef:22].  CAJ services are accessed from 15 different locations across the country (five of those locations include 11 Huduma Centres). The services of the CAJ are accessible to the public. Access includes the establishment of an SMS Platform, Hotline number, a digital public complaints system known as the Complaint Management Information System, as well as through Twitter, Face Book, and an interactive website (web posting).  CAJ receives complaints against both national and County government institutions.  [22:  As per Article 59(4) of the Constitution and the Commission on Administrative Justice Act, 2011.] 

(ii) The public can also channel complaints directly to other oversight agencies with various mandates. Complaints can be submitted to the Public Administrative Review Board (PPARB), National Environment Management Authority (NEMA), and National Lands Commission (NLC) in terms of complaints on maladministration, Fraud and Corruption (F&C), procurement, Environment and Land complaints, respectively. These agencies receive complaints against both national and County government institutions.
(iii) The Public Service Act Cap 185 (and regulations), Public Service Values and Principles Act 2015 and Commission on Administrative Justice Act (and regulations), provide for how internal and external complaints are handled. These laws provide for several internal institutional structures that exist in relation to handling of complaints and these are operational in the public service generally, through which State Department for Water and Sanitation (SDWS) has aligned with. This includes: (a) a complaint handling committee that meets quarterly to review status of complaints received and refers any matters to the CAJ etc.; (b) a Corruption Prevention Committee (CPC) that meets quarterly and gives policy direction on handling matters relating to corruption; and (c) Integrity Assurance Officers who support and report to the CPC. 
(iv) At the national level, the performance contracting and the CAJ “Reporting Framework on Resolution of Public Complaints and Access to Information” also have provisions relating to complaints handling.  All ministries, departments, and agencies (MDAs)/public institutions are required to report on the corruption eradication and complaints resolution indicators and report (on a quarterly basis) on implementation of various measures. Non-compliant institutions are not issued with compliance certificates and their overall annual Performance Contract scoring is lowered as a result. In 2020/2021, the CAJ certified a total of 295 institutions. SDWS in collaboration with the Ethics and Anti-Corruption Commission (EACC) and the CAJ will be required will monitor the annual certification process of all national government implementing agencies to inform any additional actions that may have to be included to 
111. The current systems for complaints handling channels within the SDWS, WSTF and WASREB must be fully functional throughout the Program period, and meet the thresholds prescribed in the Grievance Redress Mechanism.
112. Redress Mechanisms Checklist (Annex 16): Various channels currently exist and these should be available throughout the program period, including email/website, telephone, in person, letters and suggestion/anti-corruption boxes. 
113. Counties have fully operational GRMs through which complaints can be channelled (including any complaints relating to County WSPs). A few examples of these are: Complaints Handling Policy and/or a Public Participation Act which regulates the process and placement of GRMs in the organizational structure[footnoteRef:23];  decentralized GRMs both at geographical and functional levels[footnoteRef:24];  desk officers and committees; formal appointment processes to handle GRM; resources allocation for complaints handling[footnoteRef:25]; and developing/digitalizing procedures/steps of grievance redress. These GRMs must however meet the thresholds prescribed in Grievance Redress Mechanisms Checklist (Figure 1). [23:  In some Counties, GRMs are placed at County Secretary level (Kiambu, Nakuru), or at Department of Public Administration (Taita Taveta, Bungoma), while in others, this falls within the Public Relations or Public Communications Office (Elgeyo Marakwet).]  [24:  At geographical level, complaints can be received at the sub-County level (Taita Taveta, Kiambu, Elgeyo Marakwet, Bungoma) and at the ward level (Embu). At functional level, in many Counties, grievances are received directly in the relevant County Departments rather than at a centralized place.]  [25:  While only a few Counties have a dedicated budget line for the GRM, most Counties have been able to demonstrate that resources for grievance redress are successfully drawn from the budget lines of the unit or department from which the grievance relates.] 

114. [bookmark: _Hlk164839133]Program GRMs established under NAWASIP, and similar arrangements will be used and strengthened as part of K-WASH as shown in Figure 2. Counties will be required to provide regular reports on complaints handling in a format prescribed in Annex 12.

 
[bookmark: _Ref161328216][bookmark: _Toc166769462]Figure 2: Grievance Redress Mechanism

115. The Program (through SDWS) will support the establishment and strengthening of WSP GRMs which will be linked to the larger County GRM system. These GRMs must align with criteria prescribed by the CAJ and meet the thresholds prescribed in Grievance Redress Mechanisms Checklist (Annex 16). The APA will confirm whether these GRMs are in place. 
116. Utilizing Country Grievance Redress Systems for Effective Management: The program will leverage existing grievance redress systems within each participating country to effectively manage grievances related to the program. These country-specific systems will be utilized to address complaints, concerns, or grievances arising from the program's activities.
117. Raising Stakeholder Awareness of Grievance Redress Mechanisms: Stakeholders will be made aware of the various grievance redress mechanisms available to them through a comprehensive communication and outreach strategy. This strategy will include:
(i) Information Dissemination: Information about grievance redress mechanisms will be disseminated through various channels, including program websites/portals, county websites, social media platforms, community meetings, and workshops.
(ii) Training and Capacity Building: Stakeholders, including project beneficiaries, local communities, and implementing agencies will be provided with training on how to access and utilize grievance redress mechanisms effectively. Train GRM staff and focal points on handling GBV, SEA, and SH cases with sensitivity and confidentiality and ensure that staff receive specialized training on trauma-informed approaches and survivor-centred support.
(iii) Clear Communication Channels: Clear and accessible communication channels will be established, including dedicated hotlines, email addresses, and physical offices, where stakeholders can lodge their complaints or concerns.
(iv) Documentation and Reporting: Grievances received will be documented and reported on a regular basis. 
(v) Feedback Mechanisms: Stakeholders who lodge grievances will receive timely feedback on the status and resolution of their complaints, ensuring that they are kept informed throughout the process.
118. The Program will be implemented and align with existing country systems for handling fraud and corruption as outlined below: 
(i) The Constitution and legal framework in Kenya have strong provisions on combating F&C. The government of Kenya has an established structure that allows power to be held on two levels: The national level and the County level. The constitution has envisaged establishment of a participatory, consensus oriented, accountable, transparent, responsive, effective and efficient, equitable and inclusive system. Chapter six of the Constitution on leadership and integrity clearly lay down a strong foundation on Governance in Kenya. It provides for responsibilities of leadership, oath of office of State officers, conduct of State officers, financial probity of State officers, restriction on activities of State officers, citizenship and leadership, legislation to establish the ethics and anti-corruption commission and legislation on leadership. The legal framework makes clear distinctions regarding institutional responsibilities for investigating and prosecuting corruption; namely establishment of Ethics and Anti-corruption Commission, National Commission on Administrative Justice, Judiciary (Water Tribunal), Ethics and anti-corruption Commission (EACC), National Police Service, Office of the Director of Public Prosecution and National Collaboration however, the mandate to investigate fraud is shared. EACC receives complaints relating to corruption through a dedicated email address, dedicated telephone, suggestion boxes and through all social media. 
(ii) Ministry of Water, Sanitation and Irrigation:  The mandate of the Ministry of Water, Sanitation and Irrigation is development and management of water resources, trans boundary waters, water harvesting and storage, water services and sanitation regulation, dams and sanitation management. Further, one of the critical mandates of the Ministry is to develop policy and legislation for the Water Sector. The Ministry has developed National Water Policy, Sessional Paper no 1 of 2021 and three strategies namely; Water Services, Water services and  Water Harvesting and Storage. In terms of legislation there is Water Act no 43 of 2016, Kenya Water Institute Act 2001 and Hydrologist Registration Act. For purposes of implementation of the Water Act 2016 as amended in 2024, three regulations have been developed. The Water Services, Water Resources and Water harvesting and Storage regulations. The Water Act 2016 has been amended to provide for Public Private Partnership and improve on the existing gaps and inconsistencies.
(iii) SDWS has a well-established fraud and corruption handling framework: SDWS has committees on Corruption prevention and Service Charter Committee which handles complaints. There are indicators under Performance Contract which are achieved through the two integrity committees. Corruption prevention committee and services charter committees under office of Secretary Administration.  Director of Public Communication Officer is the agent of ombudsman in the Ministry who reports quarterly to National Commission on Administrative Justice. There is a portal on the Ministry website to report complaints. The e-mails and cell phone numbers of Chairperson of the committee and Head of Communications are on the website as contacts. The other integrity handling avenues in the Ministry includes: (a) Complaint Handling Procedure; (b) routine internal audits; and (c) Quarterly reporting on the Status of implementation of the Corruption Eradication Indicator (as part of the Performance Contracting). The Program will monitor the findings and implementation of recommendations of the complaints handling and fraud and corruption mitigation measures to inform any additional actions that may have to be included as part of the Program Action Plan.
119. The Program will be implemented in accordance with the memorandum of understanding (MOU) signed between the World Bank’s Integrity Vice Presidency (INT) and the EACC in September 2014. The MoU provides for terms of cooperation, privileges and immunities, confidentiality, and communication to third parties. Implementation of the Program will be aligned with: (a) the Anti-Corruption Guidelines (ACGs) applicable to PforR operations, i.e., “Guidelines on Preventing and Combating F&C in Program-for-Results Financing”, dated February 1, 2012, and revised on 10th July 2015. The ACG consists of three basic elements: 
(i) Sharing of information with the World Bank on F&C allegations[footnoteRef:26] : Program managers and beneficiaries are required by law to report any allegations of F&C to the EACC. The EACC and CAJ will share such information with the World Bank in real time (every six months) on all allegations of F&C received from the public, and from the complaints and grievance system.   [26:  Template for reporting F&C will be included in the POM.] 

(ii) Sharing of World Bank’s debarment and suspended lists of firms and individuals: The Public Procurement Regulatory Authority will share with the implementing agencies, at least on a quarterly basis, the list of firms and individuals debarred by the World Bank which have been debarred or suspended from participating in procurement in Kenya. This is to ensure that these individuals or firms are not allowed to bid for contracts or benefit from a contract under the Program during the period of debarment or suspension. 
(iii) Investigation of F&C: The EACC has the legal mandate to investigate any allegations of F&C and the Directorate for Public Prosecution any prosecutions arising therefrom. Thus, all allegations of F&C will be investigated by the EACC and those found to be credible will be sent for prosecution by the DPP. The World Bank may make administrative inquiries relating to F&C allegations made against the entire Program or part of the Program, and in such cases, implementing agencies will collaborate with World Bank Integrity Department (INT) to acquire all records and documentation that INT may reasonably request from the operation regarding the use of the Program financing.

[bookmark: _Toc166769454]Table 21: GAC & Complaints Handling actions in the PAP
	
	Risk 
	Mitigation Action
	Action Date
	Type of Action
DLI/PAP/Admin Action
	Responsible

	1
	Risks of Program funds not being used for the right purposes..
	(i) monitoring the CAJ and EACC annual certification process as part of the “resolution of public complaints” and “corruption prevention indicators” under the Performance Contracting system. Any weaknesses observed and actions taken towards addressing these will be monitored throughout the Program.

(ii) Both the EACC and the CAJ will submit bi-annual information/reports to the World Bank on any complaints related to the Program.

(iii) As part of Program implementation, regular trainings and capacity building opportunities will be provided by the CAJ on complaints handling 
(iv) annual/biannual stakeholders’ workshop with EACC and CAJ
(v) use of debarred firms will be monitored during the preliminary Evaluation of the Tenders from the World Bank website: http://www.worldbank.org/debar. 

	Continuous
	PAP- (i)
(iii), (iv) and (v) to be monitored through supervision during implementation.

(ii) – legal covenant in the FA 

	SDWS, Counties, EACC and CAJ
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SECTION 8: ENVIRONMENTAL AND SOCIAL SAFEGUARDS 
120. Environmental and social risk management under the K-WASH Operation will be the responsibility of the SDWS. SDWS shall have the overall responsibility for implementation of the PforR component of the K-WASH and shall maintain a PMU with dedicated and qualified E&S staff to support management of ESHS risks and impacts. 
121. An Environmental, Social, Health and Safety Risk Management (ESHSRM) Manual has been developed to document the project approach to implementing E&S policy and guide the management of ESHS risks and impacts of the PforR component of the K-WASH Operation. The Manual spells out the E&S responsibilities of various officers and entities in the Program, E&S risk management procedures, and other actions to mainstream E&S issues in the Program. The ESHSRM Manual is provided separate to this POM. Management of environmental and social issues related to Technical Assistance (TA) activities is discussed in Chapter 3.4 Section 4 of this POM.
122. SDWS shall maintain a PMU staffed with qualified E&S experts (i.e. an Environmental Expert and a Social Expert) who shall have the overall responsibility of coordinating E&S risk management activities both in the PforR and IPF components of the Program. The E&S Experts shall also be the custodians of the ESHSRM Manual, and shall oversee its implementation in Program activities, including its periodic review and updating as necessary.
123. SDWS shall have the overall responsibility for implementation of the K-WASH for both PforR and IPF and shall maintain a PMU with dedicated and qualified E&S staff to support management of ESHS risks and impacts associated with TA activities.
124. SDWS shall ensure each participating County maintains a PIU with adequate qualified staff and resources to support management of environment and social risks of the PforR and TA activities at the County level, including at least 1 Environmental Specialist and 1 Social Specialist. 

2.9.1 [bookmark: _Toc165285320][bookmark: _Toc202706290]Environmental Safeguards
125. The PforR component will be implemented in accordance with the Kenyan Environmental regulations which includes, but not limited to:
(i) Environmental Management and Coordination Act (EMCA), 1999 and the Amendment Act of 2015, and the subsidiary legislations
(ii) Forest Conservation and Management Act, 2016
(iii) Environment and Land Court Act, 2011
(iv) The Water Act 2016 (amended in 2024) and the subsidiary legislations 
126. The Environmental, Social, Health and Safety screening procedures will include reference to the exclusion list in the ESSA, the Second Schedule of the EMCA in regard to the risk classification of proposed investment(s), and other established legal requirements/controls. Based on the requirements of the above subsidiary legislation of EMCA and Good Industry Practices (GIPs) in E&S, a screening checklist has been developed in the ESHSRMM to guide the ESHS screening at the sub project level. Additionally, the annexed TOR has been developed to guide the process of recruiting and engaging ESIA experts by the Counties.
127. Environmental and Social Impact Assessment (ESIA) where applicable and in line with legal and policy framework will form part of the sub project feasibility studies to take into account E&S considerations during the engineering designs. The ESIAs will consider the location, layout, design, technology and no-go options of the sub project design to establish alternatives with minimal E&S impacts and more benefits. 
128. All the sub projects will go through the process of ESIA study based on their E&S risk categorization and will commence upon approval and issuance of ESIA licence by NEMA. Sanitary waste management will require approval of the waste trucks and the disposal sites by NEMA, the latter will require an ESIA study as either medium or high risk based on the size. 
129. Contractors will have designated E&S staff to oversee the implementation of the ESHS risk management plans and shall prepare monthly reports on the progress of implementation. Monitoring of the implementation of the plans will be carried out by County E&S teams who will then prepare monitoring reports for information and review by SDWS PMU. 

2.9.2 [bookmark: _Toc166484003][bookmark: _Toc166484127][bookmark: _Toc166661306][bookmark: _Toc166661437][bookmark: _Toc521609867][bookmark: _Toc165285321][bookmark: _Toc202706291]Social Safeguards 
130. The PforR component of the program will be implemented in accordance with the Kenyan Social, Health and Safety regulations which includes:
(i) Occupational Safety and Health Act (OSHA), 2007 and the subsidiary legislations
(ii) The Work Injury Benefits Act (2007)
(iii) The County Government Act (No 17), 2012
(iv) Protection of Traditional Knowledge and Cultural Expressions Act, 2016
(v) Land Act, 2012 (revised 2019) and the subsidiary legislations
(vi) Public Roads and Roads of Access Act (Cap. 399)
(vii) Kenya Roads Act No. 2 of 2007
(viii) Occupiers Liability Act (Cap. 34)
(ix) Environment and Land Court Act, 2011
(x) National Policy for Prevention and Response to Gender Based Violence, 2014
(xi) Labour Relations Act 2012
(xii) The Employment Act, 2007
(xiii) Labour Institutions Act, 2007
(xiv) Persons with Disability Act, 2003
(xv) National Gender and Equality Commission Act, 2011
(xvi) Sexual Offences Act, 2009
(xvii) Child Rights Act, 2012 [2010]
(xviii) Children Act, 2022
(xix) Access to Information Act (No. 31 of 2016)
(xx)  HIV/AIDS Prevention and Control Act, 2006
131. Social screening will involve compliance to the requirements of LN 31&32, 2019 EMCA and use of the E&S screening checklist in Annex 17. Social impact assessment and risk assessment will involve undertaking appropriate ESIA in accordance with EMCA, completing appropriate risk assessment for the construction site and submitting to DOSHS, consultation with the community and affected persons, site inspections and reporting by relevant social protection authorities.

2.9.3 [bookmark: _Toc165285322][bookmark: _Toc202706292]Environmental and Social Program Action Plan 
132. The following environmental and social-related actions of the PAP (Annex 1) will apply. Below is a step-by-step implementation of the ESHS PAPs:
Step 1: Deployment of qualified and experienced Environmental and Social Safeguard experts on a fulltime basis for the PMU and the 19 participating counties. 
(i) The SDWS will develop TORs and recruit a qualified Environmental and a qualified Social specialist.  These will be members of the PMU and will provide key technical support on environmental and social aspects of the Program. They will also lead the ESHS committee.
(ii) The PMU will also develop TORs for the recruitment of qualified Environmental and Social specialists at the PIU level. 
(iii) The PMU will establish an ESHS Committee comprising of national government implementing institutions and the relevant participating national institutions that will spearhead the implementation of the environmental, social, health and safety aspects of the program.
Step 2: Establishment of a well-resourced countywide ESHS Unit
(i) The PMU will develop TORs for the countywide ESHS unit consisting of the relevant institutions and departments that will address all the ESHS issues at county level.
(ii) The PMU will review the identification of the relevant staff as per the TOR of the countywide ESHS unit.
(iii) The countywide ESHS unit will develop a workplan of its activities and mobilize resources to finance the unit. 
Step 3:Capacity building of the PIUs on Environmental, Social, Health and Safety Risks 
            Management Manual. 
(i) The ESHS unit will carry out training on the implementation of the ESHSRM manual to the 19 participating PIUs.
(ii) The PIUs will train and support the contractors on the implementation of the ESHSRM.
Step 4: Establishment of a functional GRM
(i) The E&S expert at the PMU will develop a GRM for the program.
(ii) They will establish GRM focal points at the national and county levels.
(iii) The county GRM focal point will establish GRM focal points at the project levels.
(iv) PMU will train the PIU on GRM and its operationalization. 
Step 5: Establish a robust E&S risks management verification Protocol 
i. The PMU will develop a robust E&S risk management verification protocol in consultation with the ESHS committee which will be included in the verification protocol to be used by the IVA in the Results Verification Reporting and the Annual Performance Assessment (APA).
Step 6: Inclusion of the ESHS clauses in the bidding documents and signing of the employees’ code of conduct
(i) The PMU will develop the ESHS clauses to be included in the bidding documents.
(ii) The PIU will ensure inclusion of the ESHS clauses in the bidding documents for the civil works and the contractors documents. 
(iii) The PMU will ensure the program staff has signed the code of conduct as annexed in the ESHRSM manual.
Table 22 shows the E&S PAPs indicating the implementation timelines, monitoring frequency and the responsibilities.
[bookmark: _Ref164974224][bookmark: _Toc166769455]Table 22: E&S PAPs implementation timelines, monitoring frequency and the responsibilities
	Action Description
	Responsibility
	Due Date
	Monitoring frequency
	Achievement Indicator

	#3.  The PMU and the 19 participating Counties will each deploy at least one qualified and experienced Environmental, and one Social Safeguards Expert on a fulltime basis  
	SDWS PMU, Participating Counties 
	30-Aug-2024
	 Continuous
	The PMU and each Participating County PIU has at least one qualified and experienced Environmental and one Social Safeguards Expert. Signed letters by SDWS and Participating Counties and confirmed annually through APA.

	#4. The 19 participating Counties and all participating WSPs will create a dedicated and adequately resourced Countywide ESHS unit
	Participating Counties 
	29-Nov-2024
	  Continuous
	Each Participating County has established an ESHS Unit as per the requirements detailed in the PAD. Supervision and monitoring reports and confirmed through APA 

	#5. The PMU will train the 19 participating Counties’ PIUs and all participating WSPs on use of the Environmental, Social, Health and Safety Risks Management (ESHSRM) Manual and GRM.
	SDWS PMU
	Recurrent
	Annually
	Training on ESHSRM Manual and GRM delivered to PIUs by SDWS PMU in collaboration with other relevant Lead Agencies. Annual training calendar delivered on ESHS capacity building and confirmed through progress report.

	#6. The PMU will establish a GRM and continuously ensure that the GRM remains functional and that any grievances being logged, responded to, and resolved
	SDWS PMU
	Recurrent
	Continuous
	GRM constituted and grievances being logged, responded, and resolved

	#7. 
The PMU will, ensure that: a robust E&S risks management verification protocol is included in the Annual Performance Assessment (APA);
	SDWS PMU
	Recurrent
	Annually
	E&S verification indicators are included in the ToR for the APA. A chapter on E&S performance is included in the main APA reports

	#8. 
The PMU and the County & WSP PIUs will include ESHS clauses in the bidding and contract documents for civil works, including signing a code of conduct by contractor employees.
	SDWS PMU/County & WSP PIUs
	Recurrent
	Continuous
	Bidding and Contract document templates with ESHS aspects.  Signed codes of conduct 
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133. [bookmark: _Toc378070623]Monitoring and Evaluation (M&E) plays a significant role in execution of the NAWASIP. The NAWASIP contains an M&E framework covering four broad areas: Access to water supply and sanitation; WSP operational and financial performance metrics; Funding and financing levels; and Programs and policy reforms. Through the NAWASIP M&E framework, systematic collection, analysis and use of data to improve program performance, will serve as an important management tool to guide K-WASH Operation management and implementation at all levels. The M&E system will be utilized by the SDWS, MoH, MoE, County Governments, WSPs, and WASREB. 
134. The K-WASH Operation will assess and analyse the effects and program outcomes, establish a knowledge base and incorporate these lessons into the future design and implementation of program implementation model. In addition, monitoring will be characterized by rapid feedback at all levels to address issues arising from the analysis of monitoring information.
135. Monitoring, evaluation and reporting have the following purposes under the K-WASH Operation:
(i) To provide K-WASH Operation management with timely, accurate information that can be used to assess progress, to identify need for management actions and to plan future activities.
(ii) To facilitate compliance with the PAP actions including E&S safeguards actions.
(iii) To provide comprehensive data on achievement of the DLIs, that can be verified during the K-WASH Operation Results Verification by the IVA.
(iv) To collect the data needed for measurement of the indicators in the K-WASH Operation Results Framework; and
(v) To provide an evidence base for planning capacity development and for formulation of policy.
136. The M&E system shall form the basis upon which the implementing agencies will both develop and plan their investment program and track their results.

2.10.1 [bookmark: _Toc165285324][bookmark: _Toc202706294]Monitoring
137. The IPF will support strengthening of the WASH sector M&E system through:
(i) Development of a National Integrated M&E system for the WASH Sector in Kenya. Linkages will be created with the National Education Management Information System (NEMIS) and a new platform being rolled out from December 2024, the Electronic Community Health Information System (ECHIS)
(ii) Strengthening internal data verification mechanisms and the use of routine monitoring data in order to improve data reliability, strengthen progress tracking, and develop feedback loops that enable the National and County levels to take rapid and appropriate action when any project areas or results are found to be off track.
(iii) Supporting the use of mobile technology and an online dashboard to improve the flow of quality data from the field level, including information on all aspects E&S performance.
(iv) Strengthening the capacity of National and County staff on M&E, including providing training and technical support to staff at schools and HCFs to improve the quality and timeliness of data collection.
(v) Supporting establishment of an Annual Water Sector Performance Report[footnoteRef:27]. [27:  The Annual Water Sector Performance Report is the report prepared annually by the Recipient detailing its progress towards achieving the goals and objectives described in the National Water and Sanitation Investment Program.] 

(vi) Assigning an M&E expert to the PMU at SDWS to support both the PMU and the Counties on M&E.
(vii) Completing a baseline survey of waterpoint attributes to set a baseline for the Program in the 19 program Counties.
(viii) Improving WASH sector indicator definitions, adding additional indicators and aligning national indicator definitions with SDG indicator definitions in order to enable progress to be better tracked against the SDGs.
138. Activities to strengthen the Sectoral M&E system will be undertaken in close collaboration with Development Partners supporting the sector including those of WASH in HCFs.

2.10.2 [bookmark: _Toc165285325][bookmark: _Toc202706295]Evaluation
139. A Mid-Term Review (MTR) will be held no later than thirty months after the Operation’s effectiveness date. The MTR will be an opportunity to review the progress on implementation of the Operation and potentially make changes to the DLIs. This includes the options of reallocation of disbursement amounts between the DLIs or cancellation of DLIs. 
[bookmark: _Toc165285326][bookmark: _Hlk164839326]
2.10.3 [bookmark: _Toc202706296]Reporting
140. Results reporting and verification will be conducted on an annual cycle linked to the national planning and budgeting process. The Program will adopt the approach and tools developed by the Geo-Enabling Initiative for Monitoring and Supervision (GEMS) to collect and track achievement of results. Use of the GEMS tools and a dedicated K-WASH M&E dashboard established by SDWS to display the Program data will enhance the transparency and accountability of the Program. Several of the results indicators under the Program will be disaggregated by gender. These indicators measure progress toward reducing important gender gaps that could reduce program outcomes if not addressed. This data will facilitate gender-inclusive planning and management of the Program. The PMU will submit semi-annual Program and Project reports, a midterm review report, and a completion report for the Program to the World Bank.

2.10.4 [bookmark: _Toc202706297][bookmark: _Toc165285327]Statutory Annual E&S Audit of program activities. 
141. An annual statutory environmental and social audit of Program operations will be conducted to evaluate adherence to both national legal mandates and the ESHSRM Manual. This audit will occur at the county level, with an Environmental and Social Audit Report then presented to the appropriate County Director of Environment (CDE).
142. SDWS will prepare Program and Project Reports to be submitted no later than 45 days after the end of each year, covering the year, which will be publicly disclosed on SDWS’s website, other GoK websites and at the local level through community notice boards and meetings. The reporting format is detailed in Annex 8. The reports will cover at least the following:
(i) Annual Performance Assessment” or “APA”
(ii) Annual Water Sector Performance Report prepared annually detailing its progress towards achieving the goals and objectives described in the NAWASIP.
(iii) Progress made on compliance with the Program Action Plan (Annex 1). 
(iv) Fiduciary, environmental and social compliance, and remedial actions taken if no-compliance is identified. grievance and complaints received and how these issues have been/are being solved.  
(v) Progress made on the IPF capacity building components.
(vi) Gender and disability.

2.10.5 [bookmark: _Toc165285328][bookmark: _Toc202706298]County Program Results Monitoring Report
143. Each of the 19 County PIUs will produce and submit a draft annual County Results Monitoring Report (CRMR) to SDWS PMU, presenting all of the results achieved by the participating Counties and WSPs against the Program DLIs. The SDWS PMU will review and then approve the final 19 Counties’ Results Monitoring Reports prior to submission to the Bank. The format of the PRMR will be developed by the SDWS PMU and agreed by the World Bank. SDWS will compile a Program Results Monitoring Report (PRMR) which includes the combined results reported for all the 19 participating Counties and their WSPs, as well as results achieved at the national level, before the start of each verification period. The reports will be submitted to the IVA as the basis for conducting the results verification as per the verification protocol defined in Annex 3.

2.10.6 [bookmark: _Toc165285329][bookmark: _Toc202706299]Midterm Review and Completion Reports
144. SDWS will submit a Midterm Review report not less than three (3) months prior to the beginning of the Mid-term Review. The Midterm Review report will integrate the results of the Operation’s monitoring and evaluation activities, on the progress achieved in the carrying out of the Operation during the period preceding the date of such report, and setting out the measures recommended to ensure the efficient carrying out of the Operation and the achievement of the objective of the Operation during the period following such date.
145. Following completion of the Operation, SDWS will submit a Program Completion Report for both the PforR and the IPF, detailing the achievements and outcomes of the Operation, as well as lessons learned.
[bookmark: _Toc166769456]Table 23: Summary of Reporting Requirements
	No. 
	Report 
	Frequency 
	Submission Date 

	1.
	Program Progress Reports
	 Quarterly and Annual
	No later than ten (10) days after the end of each quarter and thirty (30) days after the end of year.

	2.
	Annual Environmental and Social Audit Reports
	Annually
	No later than thirty (30) days after the end of each year

	3.
	County Complaints Handling Report
	Annual
	No later than ten (10) days after the end of each year.

	4.
	Program Results Monitoring Report
	Bi-Annually
	No later than thirty (30) days after the end of the bi-annual period

	5.
	Midterm Review Report
	Once
	No later than three (3) months before the start of the Midterm review

	6.
	Completion Report
	Once
	No later than sixty (60) days after Program closing date 
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2.11 [bookmark: _Toc521609869][bookmark: _Toc149551968][bookmark: _Toc165285330][bookmark: _Toc202706300]SECTION 10: VERIFICATION
146. Verification of progress against DLIs will serve as the basis for disbursement of the PforR IDA K-WASH Operation funds.
147. The IVA will be responsible for verification of K-WASH Operation results reported by the participating Counties, WSPs and SDWS. Results will be verified by IVA through desk-based review, virtual and physical inspection that will check the accuracy and quality of results claimed against the K-WASH Operation framework. Verification will be carried out in accordance with the Terms of Reference and the Verification Protocol agreed between the World Bank, SDWS and the relevant stakeholders.
148. The results reporting process prior to verification of the Program results will include the following key stages: The result reporting process is expected to take approximately 4 months. 
(i) The 19 County PIUs will each submit a draft County Results Monitoring Report (CRMR) including the results achieved by the 19 participating Counties and the 33 WSPs to the PMU for their joint review by 30th day following the end of the semi-annual period (November and June) as per the CRMR Template provided in Annex 23)
(ii) The PMU will review and comment on each of the CRMRs within 15 days upon receipt of the PIUs CRMRs.
(iii) The 19 County PIUs will each address the SDWS comments in their CRMR within 5 days and each submit their final CRMR to the PMU for official approval within 5 days.
(iv) The PMU will compile a draft Program Results Monitoring Report (PRMR) and submit the draft report to the World Bank Task Team within 10 days from the completion of PIUs CRMR reviews for review. The PRMR will contain all of the results from the 19 PRMRs and the 33 WSPs and additional results at the national level the PRMR Template is provided in Annex 24.
(v) The Bank will review and comment on the draft PRMR within 5 days.
(vi) The PMU will address the comments from the Bank Task Team and share the draft PRMR to IVA within 5 days.
(vii) The IVA will review and comment on the draft PRMR within 5 days.
(viii) The PMU will address the comments from the IVA and share the final PRMR within 5 days.
(ix) The IVA will verify the results within 30 days and submit a draft Results Verification Report (RVR) to the SDWS within 10 days. The SDWS will comment on the draft RVR within 5 days and share it with IVA. The IVA will address the comments and share within 5 days the final RVR to SDWS. 
(x) The SDWS will submit the RVR to the Bank within 5 days after receiving the final draft RVR from the IVA; and the Bank will comment on it within 5 days. The SDWS will then prepare and submit the disbursement request to NT within 5 days. The NT will comment on the disbursement request within 5 days and the SDWS will reshare the final disbursement request within 5 days. 
(xi) The NT will do a disbursement request and forward to the Bank within 5 days. 
(xii) The Bank will make a disbursement transfer to NT within 5 days.
149. The flow chart summarising the results reporting process until disbursements is shown in Figure 3.
[image: ]
[bookmark: _Ref161330408][bookmark: _Toc166769463]Figure 3: K-WASH Verification Process

150. The GoK will be responsible for financing the verification process using the IPF funds.
151. The PforR Disbursement-Linked Indicators and the Verification Protocol are attached in Annexes 2 and 3 respectively.
.
2.12 [bookmark: _Toc521609870][bookmark: _Toc149551969][bookmark: _Toc165285331][bookmark: _Toc202706301][bookmark: _Hlk164860466]SECTION 11: DEFINITIONS
152. [bookmark: _Toc521609871][bookmark: _Toc149551970]This section presents detailed definitions for all key concepts relating to the K-WASH Operation as shown in Table 24:
[bookmark: _Ref164974330][bookmark: _Toc166769457]Table 24: Detailed definitions for K-WASH Operation
	DLI
	Term
	Definition

	I 1
	County Water Supply and Sanitation Strategy and Investment Plan (CWSS&IP)
	The CWSS is a policy-level document containing an overarching framework to guide WSS sector investments and service delivery decisions at County level over a five-year period for achieving safe and sustainable water supply, sanitation and hygiene services for all citizens of the County.
The CWSS&IP must include: (a) a diagnosis of the current WASH access situation, policy, legal, regulatory and institutional constraints and a scenario analysis of how the County can achieve universal access to WASH; (b) establishment of the institutional structure for water resources management and WASH service delivery in rural and urban areas of the County including definition of how the County will use different service provision models as per WASREB regulations/guidelines; (c) detailed investments the County intends to implement to achieve universal access to WASH based on the scenario analysis with details of locations, and budgets; (d) consideration of climate resilience and WASH+; and (e) a financing plan for the strategy

	I 2. 
	Improved water service
	An improved water service must meet all of the following criteria:
1. Typology - use one of the following water point typologies: 
· A metered connection to a piped water system at a household’s yard or house.
· A yard tap shared by more than one household.
· A water kiosk with a public tap or standpipe connection; and
·  A hand pump shared by more than one household.  Where a hand pump is fitted to a hand dug well, the well must be lined with cast in place or pre-cast concrete, brick or stone, and fully covered with a slab.
2. Service radius – households served must be within 500m radius of water kiosks and hand pumps.
3. Flow rate - a water point must have a minimum flowrate of 0.16 litres per second. Where water rationing is in place, a household must have access to at least 20 litres of water per household member per day from the water point, held in storage containers.
4. Water from the source must be available year round, including in the dry and rainy seasons.
5. Water quality:
· Upon development of the water scheme, the water quality must be certified as fit for human consumption according to the Kenyan drinking water quality standards (Adopted from KS 05-459: Part 1:1996) issued by WASREB. For an existing water source that has been developed before the start of the Program, the water quality must be checked at the time of completion of rehabilitation/expansion of the water scheme.
· Water supplied must be certified as fit for human consumption by an accredited water testing laboratory, according to the Kenyan drinking water quality standards (Adopted from KS 05-459: Part 1:1996) issued by WASREB dated within the last three months, based on one sample taken from the trunk main, and four samples at different points of distribution (kiosks and household connections). For water kiosks that have chlorine dispensers for users to add chlorine to their water at collection, the water sample will be taken from the tap before any chlorine has been added.
· The use of raw water sources with arsenic concentrations above the WHO potable water standard of 10µg/l is not permitted under the Program, regardless of any arsenic removal processes that are proposed.

	
	Newly constructed water scheme 
	Any scheme where all 4 main elements (source intake, main pipeline, storage tank and pumping station (if pumping is required)) are built within the Program period.

	
	Extended water scheme
	Any scheme where one of the 4 main elements (source intake, main pipeline, storage tank and pumping station (if pumping is required), has been extended and new households are being served water by the extended scheme in a separate previously unserved area. Rehabilitation of the four main elements is permitted.

	
	Minimum design checklist
	The minimum design checklist includes the following[footnoteRef:28]: [28:  Once the WSS Design Manual is completed, this definition will be updated to refer to the criteria in the manual.] 

1. Project proposal/Preliminary Concept note and Feasibility studies; clearly discussing problem statement, possible solutions and preferring/recommending the project for development, Confirmation that the water scheme will serve a rural area as defined in the PAD, confirmation of availability of land, source of funding, considerations of stakeholder engagement, ownership and sustainability of the proposed project. 
2. Design period for each element/component of the project, 
3. Population; current, future and ultimate projections.
4. Water Demand Assessment: current, future and ultimate water demand assessment for the various categories of consumption (including for multiple water uses).
5. Water Supply Assessment: Available sources, topography, water quality assessment, existing schemes and other proposed interventions.
6. Hydraulic design (for piped schemes); Assumptions made, engineering survey, network layout, pressure distribution, volume of flows, water storage, design of electromechanical equipment/installations and, network operation reliability assessment.
7. System design including design calculations, drawings, BoQs and tender documents if any; including phasing considerations, assessment of applicable technologies.
8. A service area map drawn to scale with accurate location of: (i) all households with connections; (ii) all households within a 500m radius of water kiosks; (iii) all water kiosks.
9. An assessment has been made of the climate resilience risks to the water scheme relating to flooding, drought and high winds. Where drought has been identified as a climate resilience risk, an assessment has been made of sustainable groundwater/surface water abstraction rates that considers existing abstraction for other uses, runoff/recharge rates and environmental and ecological needs. Design and operational mitigation measures to address the climate resilience risks to the water scheme have been identified and adopted[footnoteRef:29]. [29: ] 

10. The community have been consulted during the design phase through at least one community meeting at which plans and designs were presented and community members were given a full opportunity to raise questions and concerns;
11. Project screened and where applicable, Environmental and Social Impact Assessment (ESIA) undertaken before commencement culminating in the obtaining an EIA license;
12. Guidelines on land acquisition/allocation and voluntary land donations followed (Annexes 13, 14 and Annex 15); and
13. Considerations for multiple water use have been made and incorporated to the extent possible including 70 lpcd for multiple water use schemes.
Guiding Notes for K-WASH Projects
1. Project/Program designed must be eligible for K-WASH funding.
2. Manuals used for design of water and sanitation infrastructure are:
· Practice Manual Practice Manual for Water Supply Services in Kenya - 2005
· Draft Final Practice Manual for Sewerage and Sanitation Services in Kenya December 2008
· Costed Kenya Rural Sanitation and a Hygiene Roadmap 2023-2030
· Kenya Rural Sanitation & Hygiene pProtocol (RUSH) - 2023
· Monitoring Framework for Kenya Rural Sanitation & Hygiene Monitoring Framework For Kenya Rural Sanitation & Hygiene, 2023 – Rural Sanitation and Hygiene Protocol-http://guidelines.health.go.ke:8000/media/Monitoring_Framework_for_Rural_Sanitation_and_Hygiene_MoH.pdf
· WASREB Guidelines for Provision of Water & Sanitation Services in Rural and Underserved Areas in Kenya - 2019
3. The implementation of projects adhered to approved designs, and any changes made were approved according to the contract.
4. An Environmental and Social Impact Assessment (ESIA) was carried out, and an EIA Licence issued by NEMA as prescribed in the Environmental, Social, Health and Safety Risk Management Manual.
5. A Resettlement Action Plan was prepared where economic and/or physical displacement was anticipated,
6. Relevant ESHS clauses were included in the bidding and contract documents for civil works to cascade the requirements of the ESHSRM Manual in construction works.
7. Proof that infrastructure Projects followed the laid down Procurement Procedures provided for in the PPAD Act 2015 Regulations 2020.acceptable to the PMU.
Proof that project or program's financial transactions were managed using the Integrated Financial Management Information System (IFMIS), and the expenditures were made using the K-WASH budget code, as prescribed by the Finance Manual.

	
	Household
	Refers to 3.9 persons as per the latest population census in 2019

	DLI 3.
	Improved water service
	Defined as per ‘Improved water service’ under DLI 2 above

	
	WASREB management model (Annex 19)
	The water scheme, including all water points, must be managed by one of the following nine WASREB management model options:
A. Within the service provision area of a WSP
1. WSP takes over small water supply system.
2. WSP delegates community management of the water supply scheme by an existing regulated WSP which delegates some responsibilities to a community-based operator.
3. WSP delegates private management, where an existing regulated WSP contracts a Private Operator for management.
B. Outside service provision area of a WSP.
4. County Government establishes new rural WSP to undertake O&M of rural schemes; and
5. County Government/Rural WSP contracts private or NGO operator for O&M of rural schemes.
6. Rural WSP takes over small water supply system.
7. Rural WSP delegates some responsibilities to the SSSP/WUA.
8. Water Users Association becomes a WSP. (This cuts across both within and outside service provision area).
9. County

	
	Approved tariff system
	A tariff approved by WASREB for WSP and delegated providers as defined in the Small systems. 
The approved tariff for the scheme is the approved WSP tariff that a scheme shall adopt in one of the delegated management systems as provided in WASREB’s guidelines on rural and underserved areas.

	
	Gradual O&M cost recovery
	Gradual O&M cost recovery is defined as gradually increasing Operational Cost Coverage Ratios, as follows:
· Year 1: 0.70
· Year 2: 0.80
· Year 3: 0.90
· Years 4, 5, 6 and 7: 1
The Operational Cost Coverage ratio is defined, in line with WASREB, as the WSP’s total operating revenues (the sum of billing for water, sewerage and other services) divided by the WSP’s total operating expenditures (the sum of expenses on personnel, BoD, General admin, direct operational expenditures, maintenance and levies and fees.)
Direct operational expenditures include electricity, chemicals and fuel for vehicles.
Levies and fees include water abstraction fees, WWDA fees, effluent discharge fees and regulatory levy.
Billing for other services include charges on connection and reconnection, illegal connections, meter rent, meter testing, replacement of stolen meters and exhauster services. 
Operating Cost Coverage Ratio is applied at the water supply scheme level.

	
	Leadership positions
	Leadership positions include the following positions:
1. Chairperson
2. Vice chairperson
3. Managers

	
	Water scheme
	A ‘water scheme’ is one of the following:
· All water points that are connected to the same water source through a piped distribution network
· All non-networked water points in a village (e.g. hand pumps, kiosks)

	DLI 4. 
	New improved sanitation facility
	An improved sanitation facility at household level is defined as one of the following toilet types:
· Flush and pour flush toilets or latrines connected to septic tanks or pits
· Ventilated improved pit latrines
· Pit latrines with slabs
· Composting toilets including twin pit latrines
· Fossa Alterna,
· Dehydration Vaults, and 
· other technology for safely collecting, storing, and sometimes treating the products generated at the User Interface in a safe manner
The facility must be constructed in the reporting period being verified.
The facility must have:
· an intact slab (washable or non-washable but can be easily cleaned) having no cracks or holes (other than drop hole) that exposes excreta,
· a fitted lid (except for VIP, Flush and Pour Flush),
· provided with walls that protect the user, 
· a door shutter (whether fixed or movable) that provides privacy and security to the user, and
· no signs of leakage or spillage of faecal matter to the surroundings.
· handwashing facility with water and soap or ash available next to the handwashing facility
Households that share access to an improved sanitation facility belonging to another household are not eligible under DLI 4.

	
	Upgraded improved sanitation facility
	An upgraded improved sanitation facility is an unimproved sanitation facility that existed prior to the Program period and has been upgraded to an improved sanitation facility during the Program period.
An upgraded improved sanitation facility at household level is defined as one of the following toilet types:
· Flush and pour flush toilets or latrines connected to septic tanks or pits
· Ventilated improved pit latrines
· Pit latrines with slabs
· Composting toilets including twin pit latrines
· Fossa Alterna,
· Dehydration Vaults, and 
· other technology for safely collecting, storing, and sometimes treating the products generated at the User Interface in a safe manner

The facility must have:
· an intact slab (washable or non-washable but can be easily cleaned) having no cracks or holes (other than drop hole) that exposes excreta,
· a fitted lid (except for VIP, Flush and Pour Flush),
· provided with walls that protect the user, 
· a door shutter (whether fixed or movable) that provides privacy and security to the user, and
· no signs of leakage or spillage of faecal matter to the surroundings.
· handwashing facility with water and soap or ash available next to the handwashing facility
Households that share access to an improved sanitation facility belonging to another household are not eligible under DLI 4.
One of the following three major components of the facility must have been entirely built during the Program period:
1. Containment structure
2. Superstructure (walls, roof and door)
3. Slab

	
	Village/community
	A group of households in a single settlement, or a single neighbourhood. 

	DLI 5. 
	ODF status
	To achieve ODF status, villages must achieve all of the GoK’s ‘ODF Plus’ six criteria: 1. no exposed human excreta within the community/households; 2. all households have access to a toilet (individual or shared); 3. the squat hole is covered; 4. the floor is free of faeces and urine; 5. 5. there is a super structure that provides privacy so that  a person outside is unable to see inside the facility; ; and 6. all households have a hand washing facility near the latrine with soap/ash and water.

	
	Improved school WASH facilities 
	Improved WASH facilities in schools must include the following features:
Enrolment students: at least one drop hole per 25 girls per school session; each drop hole should have a hook and waste bin; and one drop hole and urinal per 30 for boys per school session; and one drop hole each (for girls and boys) for students with special needs with ramp, handwashing facility, hand rails, and raised toilet seat. 
One MHH cubicle per 25 girls per school session with a tap, a hook for a bag, a full-length mirror and a waste bin.
[Kenya Standards & Guidelines for WASH Infrastructure in Pre-Primary & Primary Schools (2018) specifies ratios of 1 toilet for 25 girls and 1 toilet and a urinal for 30 boys.] 
If multiple school levels e.g. ECD, Primary and Secondary share the same site, the ratios must be calculated separately for each of the student populations. 

Separate sanitation facilities for girls and boys and a segregated block of latrines for teachers.
Latrines are free from visible fecal matter, urine and cleansing material. The task of cleaning or maintaining sanitary facilities shared equally among girls and boys.
At least one handwashing facility for every 25 pupils per session. [Kenya Standards & Guidelines for WASH Infrastructure in Pre-Primary & Primary Schools (2018) specifies 1 tap to every 25 students.]

Latrines will be one of the following types: i) flush/pour flush to piped sewer system, septic tanks, ii) or pit latrines, iii) ventilated improved pit latrines, iv) composting toilets, v) pit latrines with slabs. 

All latrines must have: i) washable floors; ii) lockable doors to ensure privacy; iii) no leaks or faeces/ sludge overflowing the containment structure; iv) [if flush/pour flush to septic tank] a connection to an inspection chamber and a septic tank, as well as a soak away or cess pit, which are in a good state of repair; v) [if not VIP latrine] privacy wall 

Appoint a teacher as a designated and active menstrual counsellor. In schools without a female teacher an appropriate female parent or community health worker should be appointed to carry out this role. One Puberty book is available for Grade 6 and above. A burning chamber for menstrual pad disposal is available and functional.
A rainwater harvesting system exists at the school. 
The County has: i) signed off that the design of sanitation, handwashing and rainwater harvesting adheres to the national standard design, ii) carried out regular supervision during construction (at least twice through construction period) and iii) signed off that the final construction is according to the signed off design (as per the national standard design).
An ESIA exists for the facilities where applicable in line with NEMA guidelines..

	
	Improved HCF WASH facilities 
	Sanitation: Functional improved toilets (Washable floor, durable wall, fixed with lockable doors, and roof) for staff and clients; at least one stance for each sex and a stance for people with disabilities at main Outpatient Department (OPD); provision of ramp, hand rails, hand washing facility, and raised toilet seat in a toilet for people with disabilities; inspection chamber, septic tank and soak away or cess pit are provided and are at good state of repair; and latrines are free from visible fecal matter, urine and cleansing material.
Hygiene: Liquid Soap or sanitizer is provided for at least one hand washing point; and water is available for hand washing for at least one hand washing point.
· Improved water in health centers is: Piped water supplied to points of care listed below, must be meeting Kenyan drinking water quality standards (Adopted from KS 05-459: Part 1:1996) issued by WASREB. The water quality will be ascertained through the water testing certificate of the supplying water scheme. Pediatric
· Maternity
· Female wards
· Male wards
· Theater
· Surgical ward
· Counselling rooms
· Laboratory
· Pharmacy
· Nutrition centers/units
· Newborn Unit
· MCH
· Comprehensive Care Center
· Outpatient
An ESIA exists for the facilities where applicable in line with NEMA guidelines.

	
	Public Health Facility
	Refers to level 2 and level 3 health care facilities

	
	Separate sanitation facilities
	Separate facilities are defined as individual, or blocks of, latrines which are fully private (with no ability for persons outside to view the inside of the facility from ground level); having as a minimum separate entrance into each facility and full height partitions between adjacent facilities. A single building divided into male and female sections is acceptable as long as these privacy requirements are met.

	
	Hand washing facility
	A hand washing facility is defined as a container for washing hands in, with soap or a soap substitute (detergent or ash) and water available in close proximity to the container.
There is no water quality requirement for hand washing.

	
	Rainwater harvesting system
	A rainwater harvesting system is defined as a system for collecting rainwater with guttering and pipework to a storage tank or tanks with a minimum storage capacity of 1,000 litres and a tap with soakaway below.

	
	Safely disposed faecal waste
	Safely disposed means that faecal waste that is disposed of in a way that limits:
(i) human contact with untreated faecal waste; and
(ii) contamination of the environment by untreated faecal waste
(iii) odour


	DLI 6.
	
	These are the 33 Water Services providers (WSPs) established and operational in the 19 participating counties at the time of signing of the Financing Agreement. These are listed as follows:
	1. 
	Murang’a South Water and Sanitation Company

	2. 
	Murang’a Water and Sanitation Company

	3. 
	Gatanga Community Water Scheme

	4. 
	Murang’a West Water and Sanitation Company

	5. 
	Gatamathi Water and Sanitation Company

	6. 
	Kirinyaga Water and Sanitation Company

	7. 
	Rukanga Water and Sanitation Company

	8. 
	Nithi Water and Sanitation Company

	9. 
	Murugi Mugumango Water Society

	10. 
	Kapenguria Water and Sanitation Company

	11. 
	Chemususu Water and Sanitation Company

	12. 
	Kirandich Water and Sanitation Company

	13. 
	Nyasare Water Supply Assosciation

	14. 
	Narok Water and Sewerage Company

	15. 
	Bomet Water and Sewerage Company

	16. 
	Kericho Water and Sewerage Company

	17. 
	Amatsi Water Services Company

	18. 
	Tachasis Water and Sanitation Company

	19. 
	Kapsabet Nandi Water Services Company

	20. 
	Wote Water and Sewerage Company

	21. 
	Kibwezi Makindu Water and Sanitation Company

	22. 
	Kitui Water and Sanitation Company

	23. 
	Kiambere Mwingi Water and Sanitation Company

	24. 
	Kwale Water and Sanitation Company

	25. 
	Samburu Water and Sanitation. Company

	26. 
	Mbooni Water and Sanitation Company

	27. 
	Turkana Urban Water and Sanitation Company

	28. 
	Migori Water and Sanitation Company 

	29. 
	Tana River Water and Sanitation Company

	30. 
	Mandera Water and Sewerage Company Limited (MANDWASCO)

	31. 
	Elwak Water & Sewerage Company Ltd (ELWASCO)

	32. 
	Garissa Water and Sewerage Company

	33. 
	Garissa Rural Water Service Corporation (GARUWASCO)




	
	Performance contract
	A performance contract will include at a minimum the following:
1. Ten WASREB KPIs:
i) Water Coverage, % 
ii) Drinking Water Quality
iii) Hours of Supply, hrs/day
iv) Non- Revenue Water, %
v) Metering Ratio, %
vi) Staff Productivity, Staff per 1000 Connections
vii) Personnel expenditure as % of O+M Costs
viii) Revenue Collection Efficiency, %
ix) O&M Cost Coverage, %
x) Pro-poor Services
2. At a minimum the following ring-fencing conditions for autonomy of WSP operations must be included in the performance contract:
i) Compliance with the Corporate Governance Guideline for the Water Services Sector 
ii) Compliance with regulations is included in the PC

	DLI 7.
	Operational Cost Coverage Ratio (OCCR)
	The Operational Cost Coverage ratio is defined, in line with WASREB, as the WSP’s total operating revenues (the sum of billing for water, sewerage and other services) divided by the WSP’s total operating expenditures (the sum of expenses on personnel, BoD, General admin, direct operational expenditures, maintenance and levies and fees.
Direct operational expenditures include electricity, chemicals and fuel for vehicles.
Levies and fees include water abstraction fees, effluent discharge fees and regulatory levies.
Billing for other services include charges on connection and reconnection, illegal connections, meter rent, meter testing, replacement of stolen meters and exhauster services.
Operating Cost Ratio is applied at the WSP level.
[bookmark: _Hlk194916477][bookmark: _Hlk194916620]OCCR formulae for disbursement are shown in the Verification Protocol Annex 3. 

	DLI 9.
	National Water Sector Performance-based Financing Mechanism
	A National Water Sector Performance-based Financing Mechanism is a document formally adopted by the Cabinet describing how funds will be transferred from the Ministry of Water, Sanitation and Irrigation to the County Governments conditioned on the Counties achieving specifically agreed results related to water supply and sanitation services.

	
	Operationalization of the Water Sector Inter-Governmental Coordination Framework
	The Water Sector Inter-Governmental Coordination Framework is a formally signed document between the CoG and SDWS to coordinate and harmonize development of norms, standards, policies, laws and sector priorities, initiate key actions and discussions on topical issues to enable effective coordination, integration, and implementation of water sector development agenda in Kenya.
Operationalization of the Water Sector Inter-Governmental Coordination Framework means meeting the following criteria 
(i) Publication of an annual Water Sector M&E Report (Annual Water Sector Report) aligned to the SDGs according to the template in Annex 9; and
(ii) Publication of an annual Water Sector Coordination report.

	DLI 10
	Refugee household
	Households located within any official GoK recognized refugee camps in Garissa (Dadaab camp) and Turkana (Kakuma and Kalobeyei camps) Counties

	
	Host community household
	Households that are located in Garissa and Turkana Counties.

	DLI 12
	Village in refugee camps
	Village is equivalent to a block. Blocks are organized into sections

	
	Immediate host community
	Refers to the local communities that directly receive and accommodate refugees in their area.





Kenya Water, Sanitation, and Hygiene Program Operations Manual (POM)

Official Use Only

Official Use Only

97Official Use Only


3 [bookmark: _Toc165285332][bookmark: _Toc202706302]PART II: TECHNICAL ASSISTANCE SUPPORT PROJECT
3.1 [bookmark: _Toc521609872][bookmark: _Toc149551971][bookmark: _Toc165285333][bookmark: _Toc202706303]SECTION 1: TECHNICAL ASSISTANCE SUPPORT 
153. The Technical Assistance Support to be provided through the IPF (hereinafter referred to as “Project”) consists of the following activities to assist with the implementation of the Program and to mitigate implementation risks:
· Carrying out the Program implementation support including fiduciary, environmental and social risks management, and monitoring and evaluation and reporting, including the recruitment of Independent Verification Agent for the verification of the achievement of Disbursement Linked Results under the Program.
· Carrying out a program of activities designed to build operational and technical capacity of Participating Counties including: (a) training Participating Counties on climate-resilient design and construction of water supply and sanitation infrastructure, and (b) standardizing WASH facilities for schools and health care facilities.
·  Carrying out a program of activities designed to build operational and technical capacity of national institutions including: (a) revision and update of national design standards and manual for water supply and sanitation investments, including the WSS Infrastructure Design Manual, and setting standards for multiple use WASH systems; (b) support to WASREB and WSTF to enhance their mandates in assisting WSPs to inter alia, achieve regulatory and good governance compliance, and (c) development of comprehensive national water sector monitoring and evaluation system. 
· Technical assistance to the Refugee Hosting Counties, DRS and SDWS for the remodelling and planning of WASH infrastructure for the refugee camps, as well as the transition to an integrated water utility services model.
154. The Project activities are described in detail in Table 25.
[bookmark: _Ref164974381][bookmark: _Toc166769458]Table 25: Project Activities
	No. 
	Activity Title
	Description

	1. 
	Technical Support
	Procuring a consultant for:
i. Independent verification of results. 
ii. Reviewing and updating the Practice Manual for Water Supply Services and Sewerage Design Manual, including incorporation of climate-resilience aspects.
iii. Developing a framework for alternative non-sewer sanitation technology options.
iv. Providing technical support to WSTF and WSPs on financial management.
v. Development of a comprehensive M&E system

	2. 
	Training and capacity building of PMU and PIUs
	i. Conducting training and capacity building for Project Management Unit (PMU) members.
ii. Offering technical assistance and capacity-building activities for implementing agencies.
iii. Supporting sector monitoring and reporting through baseline surveys and development of a national M&E system.

	3. 
	Operational Costs for Managing the Program
	Operation costs incurred by the PMU in the execution of the following activities:
i. Undertaking assurance of quality of works financed under the K-WASH Operation through sign-off on water schemes design and construction by designated authorities.
ii. Support development of universal access standards for WASH facilities in HCFs.
iii. Providing refugee policy and regulatory support in the implementation of WASH elements.
iv. Support sector monitoring and reporting by funding a baseline survey of water points and household sanitation. 
v. Support development of a national water sector M&E system.
vi. Support the coordination of PTC and PSC meetings. 
vii. Support for Counties on climate-resilient and universal access design and construction of water supply and sanitation infrastructure, design standards development, behaviour change and gender equality in leadership.
viii. Support to WASREB and the WSTF to improve WSP compliance with regulation and good governance.
ix. Technical support to WSPs to improve action planning and access commercial financing; remodelling and planning of WASH infrastructure for the refugee camps and transition to an integrated water utility services model; and strengthened M&E for the sector

	4. 
	Procurement of goods and equipment
	· Procurement of vehicles, office furniture, equipment, and ICT equipment


[bookmark: _Toc20][bookmark: _Toc149551972][bookmark: _Toc165285334]
3.2 [bookmark: _Toc202706304]SECTION 2: PROCUREMENT
155. This component will finance Technical Assistance (TA) and capacity building activities of the PMU at SDWS to manage the Operation efficiently. The PMU will apply Program funds towards the hiring of consultant services, purchase of Information Technology, office equipment and furniture, motor vehicles necessary to facilitate Program delivery. The PMU will coordinate monitoring and evaluation of the Program. Part of the project management funds under this component will also be used for operating costs for the implementation of the IPF component at the PMU.

3.2.1 [bookmark: _Toc165285335][bookmark: _Toc202706305]Procurement Responsibility
156. The PMU Procurement Unit (Headed by the Head, Supply Chain Management Services, assisted by Procurement Officer in charge and its dedicated team) will procure all goods and services under the IPF component.  
3.2.2 [bookmark: _Toc165285336][bookmark: _Toc202706306]Procurement Regulations and Procedures
157. All procurement of goods, services and selection of consultants will be carried out in accordance with the World Bank’s Procurement Regulations for IPF borrowers dated July 2016 and revised in September 2023 (5th Edition). While approaching the National market, and as agreed in the procurement plan, the National procurement procedures may be used. In case of inconsistency, the Bank procurement regulations and procedures apply. All contracts under the IPF component will be implemented through Systematic Tracking of Exchanges in Procurement (STEP).

3.2.3 [bookmark: _Toc165285337][bookmark: _Toc202706307]Specific Procurement roles of the PMU
158. Shall undertake procurement of relevant goods and consultancy services as per approved Procurement Plan.
159. Shall undertake contract management for goods supply, and consultancy services, including monitoring progress on deliverables and offering feedback as appropriate, as well as coordination of contractors' activity in accordance with the overall project implementation plan.
160. Shall provide procurement related technical support to the PIUs and Counties where necessary.

3.2.4 [bookmark: _Toc165285338][bookmark: _Toc202706308]Specific Procurement Role of the Head of Supply Chain Management Services
161. The Head of Supply Chain Management Services shall offer his professional opinion to the Accounting Officer on the compliance of the law in procurement process for all procurement activities.

3.2.5 [bookmark: _Toc165285339][bookmark: _Toc202706309]Specific Procurement Roles of the Accounting Officer 
162. The Accounting Officer shall approve all the procurement activities and processes as shall be advised by the Head of Supply chain Management Services.
163. All procurement activities and processes shall in all ways conform to the World Bank timelines and guidance. 

3.2.6 [bookmark: _Toc165285340][bookmark: _Toc202706310]Applicable Procurement Documents
164. As noted above, the World Bank Procurement Regulations will be followed in conducting procurement under the program.  


[bookmark: _Toc166769459]Table 26: The Procurement Process (IPF)
	Step
	Procurement Activity
	Responsibility

	Step 1: 
Publication of PPSD and GPN
	The PMU will upload in STEP the approved PPSD. In addition to that, the PMU will prepare and submit to the Bank for review and publication of the General Procurement Notice for the IPF component, before initiating any procurement activity.
	PMU 
Upload PPSD in STEP
Submit GPN for review and Publication

	Step 2: 
Procurement Planning
	The PMU shall prepare procurement plan under IPF component for the first 18 months of implementation on a priority basis, including its updating and clearing, and seeking and receiving the Bank’s review and No-objection to procurement actions as required. Any changes to the Activity Plan will require updating of the PPSD.
	PMU to seek approval.
Bank to review and issue No objection

	 Step 3: 
Preparation of Procurement Documentation
	The PMU/users shall draft Terms of References (TOR) and/or Specifications, as well as prepare Bid and Request for Proposal documents as necessary. Bank’s Standard Procurement Documents (SPD) shall be used for all the contracts procured using international market approach. 
Environmental and Social safeguard requirements shall be integrated into procurement documents and shall  be part of the evaluation criteria.
	The PMU to submit the relevant document to the Bank through STEP

	 Step 4: 
Review of Procurement Documentation
	PMU shall conduct quality assurance on all procurement documents including Terms of Reference for Consultancies, Specifications and bid documents before submitting to the Bank for review and No objection
	World Bank to review and Issue No objection

	Step 5: 
Preparation and Publishing of Procurement Notice
	PMU shall submit to the Bank for review and publication of Request for Expression of Interest and Specific Procurement Notice (SPN) in UN Development Business online (UNDB Online) and on the Bank’s external website for all contracts following the international market approach. This will also be advertised in at least one newspaper of national-wide circulation. Contracts following national market approach will be published in the Bank’s external website and in at least one national newspaper of national wide circulation.
	PMU to advertise

	Step 6: 
Bid and Proposal Opening
	PMU shall undertake Bid/Proposal openings in a place indicated in the SPN. During the Bid/Proposal opening, minutes of the proceedings shall be written and signed by the officers involved in the exercise. The minutes shall be shared with the Bank for information and record.
	PMU to record and upload in STEP


	Step 7: 
Bid and Proposal Evaluation
	PMU shall evaluate the bids/Proposals recommending for award of contract  the Most Advantageous Bid/Proposal, in accordance with the provisions of the bid/RFP documents. Based on the applicable thresholds indicated in the procurement plan, the PMU shall submit the evaluation report to the Bank for review and no objection.
	PMU to ensure reports are done


	Step 8: 
Notification of Intention to Award
	PMU shall issue Notification of Intention to Award to all tenderers who submitted their offers. A standstill period shall be provided as stipulated in the procurement regulations.
	PMU


	Step 9: 
Debriefing by the PMU
	PMU shall provide a debriefing and/or address complaints received from unsuccessful Bidders/Proposers/ whose requests are received as provided in the procurement regulations (Sections 5.78-5.87). 
	PMU


	Step 10: 
Contract Award Notice
	PMU shall issue contract award notification for all contracts after the expiry of the standstill period and/or satisfactory conclusion of any complaints. 
	PMU

	Step 11:
Post Review of Procurement Process
	PMU shall ensure all procurement documents and records are uploaded in STEP after the completion of every process STEP. The Bank will conduct post procurement review for contracts subject to post review by the Bank as indicated in the procurement plan. 
	World Bank



3.2.7 [bookmark: _Toc165285341][bookmark: _Toc202706311]Contract Management
165. The PMU, with the support of the World Bank, shall undertake contract management for all contracts awarded, including tracking and monitoring progress on deliverables, and KPIs and offering feedback as appropriate, as well as coordination of suppliers and consultants’ activity in accordance with the Contract Implementation Plan. The aim of contract management is to ensure that all parties meet their contractual obligations, and that goods and outputs are of acceptable quality and that contracts are completed within the stipulated time and contract price. Contracts shall be managed by the PMU and that PMU will assign contract managers for each high value and complex contracts throughout their life to ensure that suppliers and consultants’ performance is satisfactory, appropriate stakeholders are informed and all contract requirements are met. 

3.2.8 [bookmark: _Toc165285342][bookmark: _Toc202706312]Procurement Monitoring
166. The PMU shall monitor procurement progress against the Procurement Plan and the implementation of activities, contracts management and undertake required mitigation measures to ensure project implementation is on course. 

3.2.9 [bookmark: _Toc165285343][bookmark: _Toc202706313]Procurement Records
167. PMU shall keep records of all proceedings of the Procurement Process in accordance with the requirements of the Legal Agreement in line with the World Bank Procurement Policy.

3.2.10 [bookmark: _Toc165285344][bookmark: _Toc202706314]Procurement-related Complaints 
168. Procurement-related complaints (Complaints) should be submitted to the PMU in a timely manner, at the appropriate stage of the procurement process, and when so submitted, the PMU shall address them promptly and fairly. Timeliness, in both the submission of Complaints and their resolution, is of critical importance to avoid undue delay and disruption in the project of which the procurement is a part. All Complaints shall be recorded by the PMU office in the appropriate tracking and monitoring system in STEP, as agreed between the Bank and the PMU. 
169. Procurement related complaints in the PMU will be addressed to any of the following addresses:
Chairperson, Corruption prevention and Service Charter Committee 

OR

Director of Public Communication Officer
3.2.11 [bookmark: _Toc165285345][bookmark: _Toc202706315]Complaint Desk mail:
Public.complaints@water.go.ke or public.communication@water.go.ke 
[bookmark: _Toc166769460]
Table 27: Thresholds for Procurement Methods and Prior Review
	Expenditure Category
	Procurement/ Selection Method
	Procurement/ Selection Method Threshold (US$)
	World Bank’s Prior Review Requirements (US$)

	Works
	ICB
	≥20 m
	≥10 m

	
	NCB
	<20 m
	≥10 m

	
	Request for Quotation (RFQ)
	<0.3 m
	None

	Goods
	ICB
	≥3 m
	≥2 m

	
	NCB
	<3 m
	≥2 m

	
	Request for Quotation (RFQ)
	<0.2 m
	None

	Non-Consulting Services
	ICB
	≥3 m
	≥2 m

	
	NCB
	<3 m
	≥2 m

	
	Request for Quotation (RFQ)
	<0.2 m
	None

	Consulting Services (Firms)
	QCBS/QBS/least cost selection (LCS)/fixed budget selection (FBS)
	All Values
	≥1 m

	
	CQS
	<0.3 m
	None

	Individual Consultants
	IC
	All Values
	≥0.3 m


[bookmark: _Toc161319419][bookmark: _Toc161319420][bookmark: _Toc517982027][bookmark: _Toc149551973][bookmark: _Toc165285346]
3.3 [bookmark: _Toc202706316]SECTION 3: FINANCIAL MANAGEMENT
170. The key financial management arrangements for IPF are as summarised below. The details are in the Finance Manual provided separate to this POM.
3.3.1 [bookmark: _Toc165285347][bookmark: _Toc202706317]Planning and Budgeting
171. The Program budgeting will be done in accordance with existing GoK procedures. The National government budgeting is anchored in the PFM Act 2012 and PFM (National Government) Regulations 2015 and various National Treasury Circulars.
172. The IPF shall be budgeted under program-based budgets. The PMU under SDWS shall prepare a detailed Annual Work Plan which shall include the activities of the participating entities including Department of Refugee Services, Ministry of Health (Public Health Department), Water Works Development Agencies, Council of Governors and State Department of Devolution, WASREB, WSTF, Counties SPIUs. The Annual Work Plan and a cashflow forecast and the amendments if any shall be presented to the Bank for clearance and concurrence by 30 September each year. The Chief Finance Officer and the Head of Accounting shall be copied in the final work plan and cash flow forecast to ensure that the project demands are included in the sector and printed estimates working group discussions. Project requirements for direct payments must be assessed early enough and included in the Appropriation in Aid budget line. The SDWS shall conduct a budget actual performance analysis and include it in the quarterly reports. Any revisions to the Approved Annual Work Plan and budget must be presented to the Bank for clearance and no objection.

3.3.2 [bookmark: _Toc165285348][bookmark: _Toc202706318]Disbursements and Funds Flow
173. The funds flow to the Borrower are as defined in the Financing Agreement, the Disbursement Financial Information Letter (DFIL) and the PFM Act and the regulations therein.
174. Disbursements towards the IPF instrument shall be made through a Designated Account which shall be USD denominated and shall be opened at the Central Bank Kenya and managed by the National Treasury. The funds will then flow to the exchequer account in Kshs, the Ministry Development Account in Kshs and subsequently to a project account at CBK or financial institution acceptable to IDA and managed by the PMU at SDWS, for the implementation of the activities in the approved Annual Work Plan and budget. Funds in the project account should be used solely for the activities in the approved Annual Work Plan and budget.

3.3.3 [bookmark: _Toc165285349][bookmark: _Toc202706319]Accounting Arrangements
175. The Project will use existing Government accounting and financial reporting systems through use of core PFM systems including the specific Standard Chart of Accounts (SCOA) provided in Integrated Financial Management Information System (IFMIS) that is used by the SDWS and Counties. All the original records on the IPF payments shall be maintained in the PMU office and shall be made available for the project audit as required.

3.3.4 [bookmark: _Toc165285350][bookmark: _Toc202706320] Internal Controls and Internal Audit Arrangements
176. The PFM Act 2012, Regulations 2015 and other Government procedures have established internal controls that guide GoK operations which will also apply for the project. 
177. The Internal Auditor seconded to SDWS by the Internal Audit Department at the National Treasury shall include KWASH IPF activities as part of the annual internal audit plan. The Internal Auditor will carry out risk based annual fiduciary reviews on the project based on an annual risk assessment of the project for both IDA and GOK funding and based on the TOR cleared by the Bank and share the report with the Bank by April of each year. The IPF component shall provide for the incremental costs of internal audit in the Annual Work Plan and budget to provide oversight to the KWASH Program at both national and Counties and WSP levels. 
[bookmark: _Toc161319426] 
3.3.5 [bookmark: _Toc165285351][bookmark: _Toc202706321]Financial Reporting and External Audit Arrangements
178. For the IPF component, SDWS will prepare and submit the quarterly unaudited Interim Financial Reports (IFRs) as per the agreed format annexed to the FM manual. The quarterly IFRs will be submitted to the Bank not later than forty-five (45) days after the end of the calendar quarter to which it relates to. The IFR shall include a budget performance analysis per quarter to guide on absorption of the project funds.
179. The project financial statements shall be prepared by SDWS and submitted to the Office of the Auditor General (OAG) by 30 September each year.  The external audit of the project shall be undertaken by the OAG based on terms of reference cleared by the Bank.   The audit report will be sent to the World Bank through the client connection not later than 6 months after year end.
180. Details of the FM arrangements are be provided in the K-WASH Financial Management Manual which is provided as a separate document. 

3.4 [bookmark: _Toc517982028][bookmark: _Toc149551974][bookmark: _Toc165285352][bookmark: _Toc202706322]SECTION 4: ENVIRONMENTAL & SOCIAL MANAGEMENT
181. Technical Assistance activities shall be implemented in accordance with the requirements of World Bank's Environmental and Social Framework (ESF) as contained in the Operation’s Environmental and Social Commitment Plan (ESCP).  The ESCP outlines the material measures and actions that will be implemented to address any anticipated E&S risks and impacts. In addition, the ESCP includes commitments by the SDWS on timing, resources, and responsibilities required for the implementation of specified ESF instruments including the Stakeholder Engagement Plan (SEP), Labor Management Procedures (LMP), and SEA/SH Prevention and Response Action Plan. The ESF instruments are available at https://www.water.go.ke/ 
182. The SDWS shall maintain a Program Management Unit with dedicated and qualified E&S staff (comprised of at least one environmental expert and one social expert) and financial resources to support management of ESHS risks and impacts associated with TA activities.
183. The SDWS shall also ensure that each participating County maintains a County Program Implementation Unit (PIU) with adequate qualified staff and resources to support management of environment and social risks of the TA at the County level, including at least 1 Environmental Specialist and 1 Social Specialist.
184. The PMU E&S staff shall ensure that the ESCP is implemented fully and shall prepare regular monitoring reports on the environmental, social, health, and safety (ESHS) performance of the TA activities, including but not limited to the implementation of the ESCP, status of preparation and implementation of E&S instruments required under the ESCP, stakeholder engagement activities, and functioning of the grievance mechanism(s).
185. The following are the applicable Environmental and Social Standards to the Technical Assistance activities:
· ESS1: Assessment and Management of the Environmental and Social Risks and Impacts. 
· ESS 2: Labour and Working Conditions
· ESS 3: Resource Efficiency and Pollution Prevention and Management
· ESS 4: Community Health and Safety
· ESS 5: Land Acquisition, restriction on land use and Involuntary resettlement
(i) [bookmark: _Hlk163142326]The SESA document will review and come up with policies and regulation on ESS 5 
(ii) ESS 5 reference to be included in the TA’s TORs.
· ESS 6: Biodiversity Conservation and Sustainable Management of Living Natural Resources
· 7: Indigenous:  Peoples/Sub Saharan African Historically Underserved Traditional Local Communities
· ESS 8: Cultural Heritage
· ESS 10: Stakeholders Engagement and Information Disclosure
3.5 [bookmark: _Toc166484036][bookmark: _Toc166484160][bookmark: _Toc166661339][bookmark: _Toc166661470][bookmark: _Toc166484037][bookmark: _Toc166484161][bookmark: _Toc166661340][bookmark: _Toc166661471][bookmark: _Toc517982030][bookmark: _Toc149551976][bookmark: _Toc165285353][bookmark: _Toc202706323]SECTION 5: PLANNING, MONITORING, EVALUATION AND REPORTING
186. M&E is defined as a process of measuring, recording, collecting, processing and communicating information to assist project management decision making. Monitoring can be taken as the continuous or periodic review and surveillance (overseeing) by management at every level of an activity to ensure that input deliveries, work schedules, targeted outputs and other required actions are proceeding according to plan.
187. These indicators focus on areas reflecting progress toward development objectives.
188. Examples are:
a) water accessibility (collection times, quantities, reliabilities);
b) hygiene and sanitation (hand washing, latrine availability and proper use); and
c) Sustainability (water system status and maintenance, functionality, collections).
189. Collecting monitoring data on these kinds of indicators will enable program managers and the communities to:
a) Assess progress against planned targets and adjust targets to realities.
b) Assess the efficient and effective use of resources.
c) Identify bottlenecks and timely find corrective action.
d) Ensure that quality workmanship is being maintained.
e) Provide a record of lessons learnt.
f) Provide an information base for future evaluations.
g) Provide the basis for improved planning.
190. For purposes of implementation of the Project, the SDWS shall: Prepare and furnish to the Bank not later than September 30 in each year during the implementation of the Project, a draft Annual Work Plan and budget containing all activities and expenditures proposed to be included in the Project for the following year of Project implementation, of such scope and detail as the Bank shall have reasonably requested, including a proposed financing plan for expenditures required for such activities, setting forth the proposed amounts and sources of financing therefor and disbursement schedule, except for the Annual Work Plan and for the first year of Project implementation, which shall be furnished no later than one month after the Effective Date;  afford the Bank reasonable opportunity to exchange views with the Recipient on each such proposed Annual Work Plan and budget and shall thereafter ensure that the Project is implemented with due diligence during said following Fiscal Year in accordance with such work plan and corresponding budget as shall have been approved by the Bank. Not make or allow to be made any changes to the approved Annual Work Plan without prior approval in writing by the Association.


[bookmark: _Toc165285354][bookmark: _Toc202706324]ANNEXES
[bookmark: _Toc521609873][bookmark: _Toc149551977][bookmark: _Toc165285355][bookmark: _Toc202706325]ANNEX 1: PROGRAM ACTION PLAN 
	Action Description
	Source
	DLI#
	Responsibility
	Timing
	Completion Measurement

	#1. Establish a County Program Implementation Unit (PIU) with clear roles and responsibilities, coordination, and communication channels as defined in the POM
	Technical
	NA
	Participating Counties
	Due Date
	28-Jun-2024
	Each Participating County has a properly constituted PIU as defined in the POM. Nomination letter signed by County Governor/Representative submitted to SDWS.

	#2. Develop a transition roadmap to an Integrated Refugee and Host Communities Water Utility Services Model 
	Technical
	NA
	Turkana and Garissa Counties
	Due Date
	30-Jun-2025
	Signed letters from Turkana and Garissa Counties, SDWS and DRS approving the transition roadmap to an Integrated Refugee and Host Communities Water Utility Services Model.

	#3. Deploy at least one qualified and experienced Environmental, and one qualified and experienced Social Safeguards Expert on a fulltime basis
	Environmental and Social Systems
	NA
	SDWS PMU, Participating Counties 
	Due Date
	30-Aug-2024
	The SDWS PMU and each Participating County PIU has at least one qualified and experienced Environmental and one Social Safeguards Expert. Signed letters by SDWS and Participating Counties and confirmed annually through APA.

	#4. Create a dedicated and adequately resourced Countywide Environmental, Social Health and Safety (ESHS) risk Unit 
	Environmental and Social Systems
	NA
	Participating Counties 
	Due Date
	29-Nov-2024
	Each Participating County has established an ESHS Unit as per the requirements detailed in the POM. Supervision and monitoring reports and confirmed through APA 

	#5. Participating Counties PIUs receive training on use of the Environmental, Social, Health and Safety Risks Management (ESHSRM) Manual
	Environmental and Social Systems
	NA
	SDWS PMU
	Recurrent
	Yearly
	Training on ESHSRM Manual and GRM delivered to PIUs by SDWS PMU in collaboration with other relevant Lead Agencies. Annual training calendar delivered on ESHS capacity building and confirmed through progress report.

	#6. SDWS PMU Grievance Redress Mechanism established and functional
	Environmental and Social Systems
	NA
	SDWS PMU
	Recurrent
	Continuous
	GRM constituted and grievances being logged, responded, and resolved

	#7. Include a robust E&S risks management verification protocol in the APA
	Environmental and Social Systems
	NA
	SDWS PMU
	Recurrent
	Yearly
	E&S verification indicators are included in the ToR for the APA. A chapter on E&S performance is included in the main APA reports

	#8. Include ESHS clauses in the bidding and contract documents for civil works, including signing code of conduct by contractor employees.
	Environmental and Social Systems
	NA
	SDWS PMU/County PIUs
	Recurrent
	Continuous
	Bidding and Contract document templates with ESHS aspects. Percentage expenditure on ESHS aspects in line with the allocated budget. Supervision and monitoring reports and confirmed through APA.

	#9. Establish a basic financial and accounting system to aid in budgeting, accounting, and financial reporting and in developing FM and procurement manuals 
	Fiduciary Systems
	NA
	WSPs
	Recurrent
	Yearly
	Financial and accounting system established and confirmed through progress reports and APA.

	#10. Provide budget line to support internal audit department at the Counties and there after conducting annual review of the Program for the Participating Counties and WSPs. 
	Fiduciary Systems
	NA
	Participating Counties  and WSPs
	Recurrent
	Yearly
	Year 1: signed letters from the Counties confirming that budget line has been created and budget allocated. Annually thereafter: signed letters from the Counties confirming that budget has been allocated

	#11. Implementation of public disclosure of procurement plans and outcomes as prescribed in the existing laws.
	Fiduciary Systems
	NA
	SDWS, Participating Counties and WSPs
	Recurrent
	Continuous
	Procurement Plans and Outcomes published by SDWS PMU and Counties/WSPs PIUs on their websites and in the Public Procurement Information Portal (PPIP) as prescribed by the existing laws.

	#12. Develop and implement an internal procurement related complaint handling mechanism 
	Fiduciary Systems
	NA
	SDWS PMU, Counties & WSP PIUs
	Due Date
	29-Nov-2024
	Internal procurement complaint handling mechanism established, and internal procurement complaint report submitted and confirmed through the APA 

	#13. Develop and implement procurement and contract management monitoring and tracking arrangements in every implementing agency.
	Fiduciary Systems
	NA
	SDWS, Participating Counties and WSPs
	Recurrent
	Continuous
	System established within six months of effectiveness or by Nov. 29, 2024. System maintained and confirmed through progress reports and Implementation Support Missions Aide Memoires

	#14. Monitoring the CAJ and EACC annual certification process as part of the “resolution of public complaints” and “corruption prevention indicators” under the Performance Contracting system. 
	Fiduciary Systems
	NA
	SDWS PMU
	Recurrent
	Yearly
	Annual certification process (certificates issued by the EACC and CAJ) measured up until the Program comes to an end.

	#15. Monitor the list of debarred firms from the World Bank website: http://www.worldbank.org/debar during the preliminary evaluation of the tenders 
	Fiduciary Systems
	NA
	SDWS PMU; County & WSP PIUs
	Recurrent
	Continuous
	List of debarred firms continuously monitored at the time of tender evaluations.



[bookmark: _Toc521609875][bookmark: _Toc149551978]
[bookmark: _Toc165285356][bookmark: _Toc202706326]ANNEX 2: DLI MATRIX
	Baseline
	Period 0
	Period 1
	Period 2
	Period 3
	Period 4
	Period 5
	Period 6
	Period 7

	1: Number of Counties that have an approved County Water and Sanitation Strategy and Investment Plan (CWSS&IP) (Number)

	0
	0
	19
	0
	0
	0
	0
	0
	0

	0.00
	0.00
	19,000,000.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	DLI allocation
	19,000,000.00
	As a % of Total Financing Amount 
	8.3%

	2: Households provided with access to improved water services (Number)

	0
	0
	40000
	100,000
	100,000
	150,000
	200,000
	130,000
	100,000

	0.00
	0.00
	1,600,000.00
	4,000,000.00
	4,000,000.00
	6,000,000.00
	8,000,000.00
	5,200,000.00
	4,000,000.00

	DLI allocation
	32,800,000.00
	As a % of Total Financing Amount 
	14.0%

	3: Number of sustainably functioning water schemes (Number)

	0
	0
	0
	200
	200
	200
	200
	100
	100

	0.00
	0.00
	0.00
	1,000,000.00
	2,000,000.00
	3,000,000.00
	4,000,000.00
	4,500,000.00
	5,500,000.00

	DLI allocation
	20,000,000.00
	As a % of Total Financing Amount 
	9.0%

	4: Households provided with access to an improved sanitation facility (Number)

	0
	0
	40,000
	100,000
	100,000
	150,000
	200,000
	130,000
	100,000

	0.00
	0.00
	1,200,000.00
	3,000,000.00
	3,000,000.00
	4,500,000.00
	6,000,000.00
	3,900,000.00
	3,000,000.00

	DLI allocation
	24,600,000.00
	As a % of Total Financing Amount 
	13.0%

	5: Villages that achieve and sustain community-wide sanitation status (Number)

	0
	0
	1
	1
	1
	1
	1
	1
	1

	0.00
	0.00
	4,060,000.00
	5,660,000.00
	9,320,000.00
	9,320,000.00
	8,720,000.00
	4,060,000.00
	3,660,000.00

	DLI allocation
	44,800,000.00
	As a % of Total Financing Amount 
	19.0%

	⮚ 5.1: Villages achieving Open defecation free status (Number)

	0
	0
	200
	1000
	1000
	1000
	700
	200
	0

	0.00
	0.00
	400,000.00
	2,000,000.00
	2,000,000.00
	2,000,000.00
	1,400,000.00
	400,000.00
	0.00

	DLI allocation
	8,200,000.00
	As a % of Total Financing Amount 
	4.0%

	⮚ 5.2: Villages that achieve community-wide sanitation status (Number)

	0
	0
	100
	100
	200
	200
	200
	100
	100

	0.00
	0.00
	2,460,000.00
	2,460,000.00
	4,920,000.00
	4,920,000.00
	4,920,000.00
	2,460,000.00
	2,460,000.00

	DLI allocation
	24,600,000.00
	As a % of Total Financing Amount 
	11.0%

	⮚ 5.3: Villages that sustain community-wide sanitation status (Number)

	0
	0
	100
	100
	200
	200
	200
	100
	100

	0.00
	0.00
	1,200,000.00
	1,200,000.00
	2,400,000.00
	2,400,000.00
	2,400,000.00
	1,200,000.00
	1,200,000.00

	DLI allocation
	12,000,000.00
	As a % of Total Financing Amount 
	5.0%

	6: Number of WSPs compliant with the legal and regulatory requirements for good governance and have an approved PIAP (Number)

	0
	0
	10
	23
	33
	33
	23
	0
	0

	0.00
	0.00
	2,863,630.00
	6,995,439.00
	1,349,997.00
	1,349,997.00
	940,907.00
	0.00
	0.00

	DLI allocation
	13,500,000.00
	As a % of Total Financing Amount 
	6.0%

	7: Water Supply Providers that achieve 100 percent of their Operating Cost Coverage Ratio target as per their approved Performance Improvement Action Plans (Number )

	0
	0
	33
	33
	33
	33
	33
	33
	0

	0.00
	0.00
	3,716,663.50
	3,716,663.50
	3,716,663.50
	3,716,663.50
	3,716,663.50
	3,716,663.50
	0.00

	DLI allocation
	22,300,011.00
	As a % of Total Financing Amount 
	13.0%

	8: Amount of financing leveraged by WSPs from private/commercial financing sources (Number)

	0
	0
	0
	0
	1
	1
	0
	1
	1

	0.00
	0.00
	0.00
	0.00
	1,000,000.00
	2,000,000.00
	3,000,000.00
	2,000,000.00
	0.00

	DLI allocation
	8,000,000.00
	As a % of Total Financing Amount 
	2.0%

	9: Water sector intergovernmental planning, coordination and monitoring reforms implemented (Text)

	0
	0
	yes
	Yes
	yes
	yes
	yes
	yes
	yes

	0.00
	0.00
	500,000.00
	500,000.00
	2,500,000.00
	500,000.00
	500,000.00
	500,000.00
	500,000.00

	DLI allocation
	5,000,000.00
	As a % of Total Financing Amount 
	1.0%

	⮚ 9.1: Approval and implementation of a Water Sector Performance-based Financing Mechanism (Yes/No)

	0
	0
	no
	No
	yes
	no
	no
	no
	no

	0.00
	0.00
	0.00
	0.00
	2,000,000.00
	0.00
	0.00
	0.00
	0.00

	DLI allocation
	2,000,000.00
	As a % of Total Financing Amount 
	1.0%

	⮚ 9.2: Operationalization of the Water Sector Inter-Governmental Coordination Framework including joint M&E reporting (Text)

	0
	0
	yes
	Yes
	yes
	yes
	yes
	yes
	yes

	0.00
	0.00
	500,000.00
	500,000.00
	500,000.00
	500,000.00
	500,000.00
	500,000.00
	0.00

	DLI allocation
	3,000,000.00
	As a % of Total Financing Amount 
	1.0%

	10: Number of refugee and host community households in Refugee Hosting Counties provided with improved access to WASH services (Number)

	0
	0
	1
	1
	1
	1
	1
	1
	1

	0.00
	0.00
	975,600.00
	2,439,000.00
	2,439,000.00
	3,658,500.00
	4,878,000.00
	3,170,700.00
	2,439,000.00

	DLI allocation
	20,000,000.00
	As a % of Total Financing Amount 
	14.0%

	⮚ 10.1: Number of households in the refugee camps, and in the host communities provided with access to improved water services under the Program (Number)

	0
	0
	8,780
	21,951
	21,951
	32,927
	43,902
	28,537
	21,951

	0.00
	0.00
	536,576.00
	1,341,439.00
	1,341,439.00
	2,012,159.00
	2,682,878.00
	1,743,871.00
	1,341,439.00

	DLI allocation
	11,000,000.00
	As a % of Total Financing Amount 
	5.0%

	⮚ 10.2: Number of households in the refugee camps, and in the host communities provided with access to an improved sanitation facility (Number)

	0
	0
	8,780
	21,951
	21,951
	32,927
	43,902
	28,537
	21,951

	0.00
	0.00
	439,024.00
	1,097,561.00
	1,097,561.00
	1,646,341.00
	2,195,122.00
	1,426,829.00
	1,097,561.00

	DLI allocation
	9,000,000.00
	As a % of Total Financing Amount 
	4.0%

	11: Number of sustainably functioning water schemes in refugee-hosting Counties (Number)

	0
	0
	20
	30
	50
	50
	30
	20
	0

	0.00
	0.00
	800,000.00
	1,200,000.00
	2,000,000.00
	2,000,000.00
	1,200,000.00
	800,000.00
	0.00

	DLI allocation
	8,000,000.00
	As a % of Total Financing Amount 
	3.0%

	12: Number of villages in the refugee camps, and in the host communities certified as achieving CWS status (Number)

	0
	0
	1
	1
	1
	1
	1
	1
	1

	0.00
	0.00
	1,200,000.00
	2,400,000.00
	2,400,000.00
	2,400,000.00
	2,400,000.00
	700,000.00
	500,000.00

	DLI allocation
	12,000,000.00
	As a % of Total Financing Amount 
	5.0%

	⮚ 12.1: Villages in the refugee camps, and in the Host communities achieving ODF status (Number)

	0
	0
	100
	200
	200
	200
	200
	100
	0

	0.00
	0.00
	200,000.00
	400,000.00
	400,000.00
	400,000.00
	400,000.00
	200,000.00
	0.00

	DLI allocation
	2,000,000.00
	As a % of Total Financing Amount 
	1.0%

	⮚ 12.2: Villages in the refugee camps, and in the Host communities achieving CWS status (Number)

	0
	0
	40
	80
	80
	80
	80
	20
	20

	0.00
	0.00
	800,000.00
	1,600,000.00
	1,600,000.00
	1,600,000.00
	1,600,000.00
	400,000.00
	400,000.00

	DLI allocation
	8,000,000.00
	As a % of Total Financing Amount 
	3.0%

	⮚ 12.3: Villages in the refugee camps, and in the Host communities sustaining CWS status (Number)

	0
	0
	40
	80
	80
	80
	80
	20
	20

	0.00
	0.00
	200,000.00
	400,000.00
	400,000.00
	400,000.00
	400,000.00
	100,000.00
	100,000.00

	DLI allocation
	2,000,000.00
	As a % of Total Financing Amount 
	1.0%


[bookmark: _Toc521609876][bookmark: _Toc149551979]
[bookmark: _Toc165285357][bookmark: _Toc202706327]ANNEX 3: VERIFICATION PROTOCOL
I. OBJECTIVE  
The objective of annual results verification is to verify achievement of targets under the K-WASH Operation in order to trigger disbursement of funds in line with the DLI framework.
  
II. GENERAL ISSUES  
1. The Independent Verification Agent (IVA) designated for the verification of results of the PforR component of the Operation will be procured by SDWS using a terms of reference that is satisfactory to the Bank. The IVA will verify results reported by SDWS in its Program Results Monitoring Report (PRMR). Any task described in this Protocol should therefore be undertaken in response to the submission of the PRMR and a request for results verification by SDWS.
2. The purpose of this Protocol is to lay out the specific requirements associated with verification of results under the K-WASH Operation. 
3. Physical verification of results must be carried out by staff of the IVA. Enumerators/ surveyors may be hired for field work.  
4. The core team designated for this task will participate in an initial training on the PforR instrument organized by the World Bank team. Any additional staff hired during the assignment must receive appropriate training.
5. Verification will be required against twelve DLIs. Unless otherwise specified, the terms of each subsequent section of the following Protocol apply to all twelve DLIs.
	DLI 1 : Number of counties that have an approved County Water and Sanitation Strategy and Investment Plan (CWSS&IP) 

	Formula
	US $1,000,000 per county upon adoption of the CWSS&IP  

	Description
	Disbursements will be made to the Counties when a County Water and sanitation Strategy and Investment plan (CWSS&IP) (as defined in Section 11 Definitions in the Program Operational Manual (POM)), and Implementation Roadmap are formally adopted and approved for implementation by the County Executive Committee (CEC). 

	Data source/ Agency
	County Government, SDWS

	Verification Entity
	Externally hired IVA

	Procedure
	For each of the 19 counties, the IVA will carry out a desk-based review of:
(i) the approved CWSS&IP and Implementation Roadmap to ensure it conforms to the template in Annex 4 of the POM
(ii) the official signed and stamped minutes of the CEC meeting at which the CWSS&IP and Implementation Roadmap were approved, adopted and publicly disclosed by the CEC 
(iii) an official signed  letter from the CECM responsible for water to the Principal Secretary for the SDWS confirming approval of the CWSS&IP and Implementation Roadmap.

	DLI 2 : Number of households provided with access to improved water services

	Formula
	 US $40 per household provided with access to an improved water service

	Description
	Disbursements will be made in proportion to the number of households gaining access to an improved water service (as defined in Section 11 Definitions in the POM) since the start of the Program, through: (i) improved water points constructed under new water schemes (as defined in Section 11 Definitions in the POM), built since the start of the Program; and (ii) improved water points newly constructed under existing water schemes, that have been expanded after the start of the Program (as defined in Section 11 Definitions in the POM).

All new construction and expansion works to water schemes must be approved by SDWS as having met the following requirements: Design report completed (as per Annex x in the POM); a construction completion certificate exists for the scheme; Environmental and Social (E&S) statutory licences (NEMA EIA licence and WRA abstraction permit) exist for the scheme; and Land ownership confirmation (Title deed or a formal/ recognized land transfer agreement with the community) exists for the land that the scheme is constructed on.

If verification finds that less than 80% of results reported in a county for DLI 2 in any one program period and verification cycle are eligible, the county will not receive any disbursement for those results under DLI 2 in the current program period. However, the county may resubmit the results for verification in a subsequent Program period after resolving the eligibility issues.

For a household to be eligible for disbursement under DLI 2, the household must have been without access to an improved water service prior to the beginning of the Program.

Households in refugee camps and refugee host communities that are located in Garissa and Turkana counties, are not eligible for disbursement under DLI 2

	Data source/ Agency
	County Government, SDWS

	Verification Entity
	IVA

	Procedure
	Verification of results will be through desk-based review of documents submitted by each county and water scheme, and physical verification visits.
The IVA will carry out a desk-based review of:
0. 17 official signed  letters, one from each of the 17 CECM Water, to the Principal Secretary for SDWS confirming that:
0. the households reported in the PRMR under DLI 2, were without access to an improved water service, prior to the beginning of the Program;
0. that the households have not been reported in the PRMR under DLI 2 in any previous Program period;
0. that households reported in the PRMR under DLI 2 are served by water schemes that meet the minimum design checklist (as defined in Section 11 in the POM)
0. A letter for each submitted water scheme under DLI 2, signed by both the Chairperson and Vice Chairperson of the water scheme, confirming that:
0. the households reported in the PRMR as gaining access to an improved water service from the scheme all meet the improved water service requirements (as defined in Section 11 in the POM)
0. the households reported in the PRMR as gaining access to an improved water service from the scheme, were without access to an improved water service (as defined in Section 11 in the POM), prior to the beginning of the Program
0. For each water scheme for which households are being reported in the PRMR as gaining access to an improved water service under DLI 2, the:
· [bookmark: _Hlk194916741]Design report (as per Annex x in the POM) and construction completion certificate for the scheme (as per Annex 29 in the POM) both signed off by the EBK approved professional engineer
· Environmental and Social (E&S) statutory licences (NEMA EIA licence and WRA abstraction permit) for the scheme
· Land ownership confirmation (Title deed or a formal/ recognized land transfer agreement with the community) for the land that the scheme is constructed on
0. Water quality test certificates for each water scheme for which households are being reported in the PRMR as gaining access to an improved water service under DLI 2.
0. WSP service area map (drawn to scale) to determine number of households served within 500m radius for water kiosks and hand pumps.

The IVA will make physical visits to randomly sampled households from the results submitted. Additionally, they will visit the schemes to which the sampled households are connected, as defined under Section III Methodology below. For the sampled extended water schemes, the IVA will also: i) visit all extended main components to physically verify that they have been extended; and ii) take photos of the source intake for spring and surface water sources and undertake expert review of the photos of the to determine climate resilience requirements are met from the design checklist.

In case a water point is locked, a verifier should (i) observe if any activities are happening, see if the area is wet, or the water tank has water; and (ii) ask people in the community to see if the water point is being used. The same protocol applies for an outage.

DLI 2 and DLI 3 will be independently sampled, but samples may overlap.

	DLI 3 : Number of sustainably functioning water schemes 

	Formula
	 US$5,000 per scheme per year verified as sustainably functioning

	Description
	Disbursements will be made against the number of water schemes that are verified as sustainable, meaning; (i) At least 90% of households must be served by the scheme with an improved water service (as defined in Section 11 in the POM); (ii) The water scheme, including all water points, is managed by one of the nine WASREB management models (as defined in Section 11 in the POM), (iii) the water scheme has an approved tariff system; (iv) The water scheme must have gradually improved O&M cost recovery (as defined in Section 11 in the POM); and (v) Leadership positions within the water service provider should not be more than two-thirds of the same gender.

A water scheme is eligible for payment against DLI 3 in any year of the Program for a maximum of 4 years after verification

Water schemes in refugee camps and refugee host communities that are located in Garissa and Turkana counties, are not eligible for disbursement under DLI 3

	Data source/ Agency
	County Government, SDWS

	Verification Entity
	IVA

	Procedure
	Verification of results will be through desk-based review of documents submitted by each county and water scheme, and physical verification visits.
The IVA will carry out a desk-based review of:
(i) Official registration records from the County Water Department specifying which WASREB management model has been adopted by the water scheme, that the scheme is applying an approved tariff system (as defined in Section 11 Definitions in the POM) , and the names of the persons in leadership positions of the water scheme;
(ii) Water quality test certificates for the water scheme.
(iii) Up to date financial records for the water scheme showing all of the operational revenues and the operational expenses (as defined in Section 11 in the POM);
(iv) A signed delegated service provision contract with the County Water Department; and
(v) An annual O&M report covering the most recent year, which follows the template in Annex 5 of the POM
(vi) Water project or water scheme service area map (drawn to scale) to determine number of households served within 500m radius for water kiosks and hand pumps
(vii) A letter for each submitted water scheme under DLI 3, signed by both the Chairperson and Vice Chairperson of the water scheme, confirming that:
a. At least 90% of households are served by the scheme with an improved water service (as defined in Section 11 in the POM) including certification from an accredited water testing laboratory, that the water supplied meets the National standards, dated within the last three months;
b. The water scheme, including all water points, is managed by one of the nine WASREB management models (as defined in Section 11 in the POM);
c. The water scheme has an approved tariff system;
d. The water scheme has gradually improved O&M cost recovery (as defined in Section 11 in the POM); and
e. Leadership positions within the water service provider or water operator are not more than two-thirds of the same gender.

The IVA will make physical visits to villages will take place on a random basis to verify verbal data by sampling in each water scheme including households served on an agreed sampling basis, defined under Section III Methodology below.

In case a water point is locked, a verifier should (i) observe if any activities are happening, see if the area is wet, or the water tank has water; and (ii) ask people in the community to see if the water point is being used.  The same protocol applies for an outage.

DLI 2 and DLI 3 will be independently sampled, but samples may overlap.

	DLI 4 : Households provided with access to an improved sanitation facility (Number)

	Formula
	 US$ 30 per household

	Description
	Disbursements will be made in proportion to the number of households that have gained access to a new improved sanitation facility or an upgraded[footnoteRef:30] improved sanitation facility (as defined in Section 11 in the POM). [30:  Newly built or upgraded during the K-WASH Program period i.e. between February 29, 2024, to June 30, 2030. ] 


If verification finds that less than 80% of results reported in a county for DLI 4 in any one program period and verification cycle are eligible, the county will not receive any disbursement for those results under DLI 4 in the current program period. However, the county may resubmit the results for verification in a subsequent Program period after resolving the eligibility issues.

For a household to be eligible for disbursement under DLI 4, the household must have been without access to an improved sanitation facility, prior to the beginning of the Program.

Households in refugee camps and refugee host communities that are located in Garissa and Turkana counties, are not eligible for disbursement under DLI 4.

	Data source/ Agency
	County Government, MoH

	Verification Entity
	IVA

	Procedure
	Verification of results will be through physical visits to villages and physical inspection of household sanitation facilities, on an agreed sampling basis, defined under Section III Methodology below.

Desk review (i) Where available, review of information submitted on what was the county’s effort in supporting the improvement /construction of sanitation facilities. Indicate which support was provided, such as SBCC, sanitation marketing, subsidies to households or capacity building for toilet businesses. (ii) IVA will review household listings submitted by counties to identify upgrades and new constructions during the program period (since Feb 2024) to assess that upgrade types fall between allowed major upgrade types.

Physical verification: Verification of results will be through physical visits to villages and physical inspection of household sanitation facilities, on an agreed sampling basis, defined under Section III Methodology below.

Where a sanitation facility that existed prior to the Program period has been upgraded to an improved sanitation facility during the Program period, the IVA will inspect the upgraded component(s) to determine (i) if they were built during the Program period, (ii) check the type of upgrade carried out against the information provided in the desk review from CHPs to counties, and (iii) check if the facility looks new (iv) ask how much they spent on the upgrade. The allowable major upgrade types will be a new containment structure, new superstructure (walls, roof and door), or slab.

DLI 4 and DLRs 5.1, 5.2 and 5.3 will be independently sampled, but samples may overlap.

	DLI 5 :   Number of villages achieving and sustaining community-wide sanitation (CWS) status

	Formula
	 US$2,000 per village verified as achieving ODF status, US$ 24,600 per village verified as achieving CWS status and US$12,000 per village verified as sustaining CWS status

	Description
	Disbursements will be made in proportion to the number of villages that achieve the following DLRs:

DLR 5.1 : Number of villages achieving ODF status (as defined in Section 11 in the POM) during the Program period. Disbursements will be made in proportion to the number of villages certified as achieving ODF status as per MoH ODF guidelines, since the start of the Program. A village is only eligible to receive payment under DLR 5.1 once during the Program.
DLR 5.2: Number of villages achieving CWS status (as defined in Section 3 in the POM).  Disbursements will be made in proportion to the number of villages verified as achieving CWS status, since the start of the Program.  A village can receive payment under DLR 5.2 once during the Program
DLR 5.3: Number of villages sustaining CWS status (as defined in Section 3 in the POM). Disbursements will be made in proportion to the number of villages verified as sustaining CWS status, since the start of the Program.  A village is eligible to receive payment under DLR 5.3 in any year of the Program, starting from the subsequent year after verification of having achieved CWS status.

Villages in refugee camps and refugee host communities that are located in Garissa and Turkana counties, are not eligible for any disbursement under DLI 5.

	Data source/ Agency
	County Government, MoH, MoE

	Verification Entity
	IVA

	Procedure
	Verification of results will be through desk-based review of documents submitted by each county, and physical verification visits.

DLR 5.1:

The IVA will carry out a desk-based review of the official GoK Village ODF Certification Report for each village reported under DLR 5.1 to conform due process has been followed.

The IVA will make physical visits to villages on a random basis to verify compliance with ODF status on an agreed sampling basis, defined under Section III Methodology below. A representative sample of villages will be randomly selected from the list of villages submitted to the IVA from the GoK as having complied with ODF status. For selection of households within sampled villages, the IVA will physically verify a representative sample using Lot Quality Assurance (LQA) methodology to check for achievement of ODF status.

DLR 5.2:
The IVA will determine that:

1.  At least one of the components of CWS status was not met prior to the start of the Program.

The IVA will check the official Govt. list of villages that are confirmed as already having achieved all components of CWS prior to the start of the Program. For villages that are not included in the official Govt. list, the IVA will physically verify a representative sample using Lot Quality Assurance (LQA) methodology to check whether the following has been achieved prior to the start of the Program: i) ODF by checking against the Govts. official list of ODF villages; ii) improved HCF WASH facilities and improved school WASH facilities by checking at least three of the following four requirements are met for ECDs, primary schools and HCFs: (i) infrastructure appears to be recently constructed since the start of the Program, (ii) invoices for works to achieve CWS dated within the Program period exist, (iii) photos of works within the Program period exist (iv) testimonies of neighbours confirming the works were carried out since the start of the Program.

2. The components of CWS status are now all met.

The IVA will carry out a desk-based review of all reports and data relating to CWS maintained by the County including the official GoK Village ODF Certification Report for each village reported under DLR 5.2, as well as ESIAs for schools and healthcare facilities, where applicable in line with NEMA guidelines.

The IVA will make physical visits to villages on a random basis to verify compliance with CWS status on an agreed sampling basis, defined under Section III Methodology below. A representative sample of villages will be randomly selected from the list of villages submitted to the IVA from the GoK as having complied with CWS status. For selection of households within sampled villages, the IVA will physically verify a representative sample using Lot Quality Assurance (LQA) methodology to check for achievement of coverage of improved sanitation and handwashing facilities. 

There will be physical inspection of all facilities in 100% of public ECDs and public primary schools and 100% of public healthcare facilities in targeted villages where such either institution type is present. 

DLR 5.3:
The IVA will carry out a desk-based review of all reports and data relating to sustaining CWS maintained by the County including the official GoK Village ODF Certification Report for each village reported under DLR 5.3.

The IVA will make physical visits to a representative sample of villages to verify compliance with sustaining CWS status, the sample is defined under Section III Methodology below.  A representative sample of villages will be randomly selected from the list of villages submitted to the IVA from the GoK as having complied with sustained CWS status. For selection of households within sampled villages, the IVA will physically verify a representative sample using Lot Quality Assurance (LQA) methodology to check for sustained coverage of improved sanitation and handwashing facilities. 

There will be physical inspection of all facilities in 100% of public ECDs and public primary schools and 100% of public healthcare facilities in targeted villages where such either institution type is present. 

A village may receive disbursement against DLI 5.3 in every year of the Program that the village sustains CWS status, starting one year after verification of the village as achieving CWS status for a maximum of 4 years.

Villages located in refugee camps and refugee host communities that are within Garissa and Turkana counties, are not eligible for disbursement under DLI 5

DLI 4 and DLRs 5.1, 5.2 and 5.3 will be independently sampled, but samples may overlap.

	DLI 6 :  Number of WSPs compliant with the legal and regulatory requirements for good governance and have an approved PIAP

	Formula
	US$ 409,090 per WSP verified as achieving full compliance conditions

	Description
	Disbursements will be made to WSPs that have complied with all of the following requirements:
(i) Have a valid water services provision license;
(ii) Have a gazette notice of WASREB approved justified tariff;
(iii) Have a fully constituted Board of Directors (BoD) as per WASREB regulations, with no more than two-thirds of the same gender on the BoD;
(iv) Have a Performance Contract (PC) between the WSP and the County Government with clear KPIs and conditions for ring-fencing autonomy of the WSP operations from negative external interference; and
(v) Have a Performance Improvement Action Plan (PIAP) approved by the BoD which follows the template in Annex 7 of the POM.
(vi) The WSP’s most recent audited financial statements have been disclosed publicly.

A WSPs will receive 70% of the total amount allocated for this DLI (US$286,363) upon the first verification of full compliance to the above requirements. The balance of the allocation will be disbursed to the WSP in equal portions spread across the subsequent three Program periods upon verification of maintenance of full compliance to the above requirements[footnoteRef:31].  [31:  If a licensed WSP does not achieve DLI-6 by the third year of the Program period, they will be ineligible for a disbursement under this DLI.] 


	Data source/ Agency
	County Government, SDWS, WASREB

	Verification Entity
	IVA

	Procedure
	The IVA will carry out a desk-based review of:
(i) Official WASREB documentation confirming that each WSP reported under DLI 6 has a valid services provision licence, a gazette notice of WASREB approved justified tariff, and a fully constituted BoD as per WASREB regulations, with at not be more than two-thirds of the same gender on the BoD;
(ii) The PCs between the WSPs and the County Government (as per Annex 6 in POM); and
(iii) The WSP PIAPs to confirm that it follows the template in Annex 7 of the POM or an updated version of it as agreed with and approved by the World Bank, and that the targets of the KPIs (e.g. NRW, employees per connection, energy efficiency, connection ratio and billing ratio) are set realistically and according to the resources available for the WSP’ investments in efficiency.
(iv) World Bank concurrence of the PIAP.
(v) Confirm that WSPs most recent audited financial statements have been disclosed publicly[footnoteRef:32]. [32:  Audited financial statements older than 3 years will not be admissible.] 


	DLI 7 :   Number of WSPs progressively achieving their Operating Cost Coverage Ratio (OCCR) targets as per their approved PIAPs

	Formula
	 US$675,757 disbursement ceiling per WSP over the program period scalable to level of achievement

	Description
	Disbursements will be made to WSPs in proportion to their incremental achievement for the current year against the OCCR (as defined in Section 11 in the POM) target in their approved PIAP.  The total amount allocated to this DLI will be equally divided between the 33 WSPs.

A WSP is eligible for payment under DLI 7 in any Program period based on the disbursement formula (as defined in Section 11 in the POM), provided up to the ceiling of US$675,757 per WSP.

	Data source/ Agency
	County Government, SDWS, WASREB

	Verification Entity
	IVA

	Procedure
	The IVA will carry out a desk-based review of:

(i) The WSPs’ financial records showing their operational costs and operational expenditures

The IVA shall make physical visits to all of the WSPs to verify completed investments defined in the PIAPs.

	DLI 8 :   Amount of financing leveraged by WSPs from private/commercial financing sources

	Formula
	 US$ 1 of the total bankable project cost for the investments in a WSP’s PIAP for every US$ 1 financed through one or more commercial financing agreements that the WSP has secured to finance the bankable project cost for the investments

	Description
	Disbursement will be made for each of the 33 WSPs that manages to secure commercial financing to fund the costs of investments (bankable projects) included in each WSP’s approved PIAP, that are intended to contribute to improvements in that WSP’s OCCR. DLI 8 provides matching interest free returnable funds for each qualifying WSP at US$ 1 of the total bankable project cost for the investments in their PIAP for every US$ 1 financed through one or more commercial financing agreements that the WSP has secured to finance the bankable project cost for the investments. Disbursement may not exceed 50% of the total bankable project cost for the investments in their PIAP. The blended financing will be available throughout the program period and a WSP can benefit more than once.

	Data source/ Agency
	County Government, SDWS, WSTF

	Verification Entity
	IVA

	Procedure
	The IVA shall carry out a desk-based review of:
(i) WSP financial records including commercial financing agreements to verify the amount of commercial funding leveraged

	DLI 9 :  Water sector intergovernmental Planning, Coordination and Monitoring reforms implemented

	DLI 9.1 :  Approval and implementation of a Water Sector Performance-based Financing Mechanism (Yes/No)

	Formula
	 $2,000,000 upon cabinet approval

	Description
	Disbursements against this sub-DLI will be triggered upon approval by the Cabinet of a National Water Sector Performance-based Financing Mechanism (as defined in Section 11 in the POM).

Payment may only be made once under DLI 9.1 during the Program.

	Data source/ Agency
	SDWS

	Verification Entity
	IVA

	Procedure
	The IVA will verify the formal adoption and launch through desk-based review of:
(i) Cabinet dispatch following the meeting that formally adopted the mechanism; and
(ii) An official letter to the Bank from the SDWS confirming launch of the mechanism

	DLI 9.2 :  Implementation of the Water Sector Inter-Governmental Coordination Framework including annual joint M&E reporting by both levels of government

	Formula
	US$500,000 annually upon launch of the Water sector M&E report and Joint sector coordination report

	Description
	Disbursement against this sub-DLI will be triggered for each year during the Program that the joint coordination framework secretariat publishes:
(i) an Annual Water Sector Report aligned to the SDGs according to the template defined in Annex 9 of the POM. The report will include the progress towards implementation of NAWASIP, and annual intergovernmental coordination activities, and will be jointly published by the national government (MoWSI) and the CoG.
Payment will be made each year during the Program period that DLI 9.2 is verified as achieved.

	Data source/ Agency
	SDWS, Council of Governors

	Verification Entity
	IVA

	Procedure
	The IVA will carry out a desk-based review of the Annual Water Sector report; to verify:
(i) Report is aligned with SDG reporting.
(ii) Report includes reporting on NAWASIP implementation progress.
(iii) Report includes reporting on intergovernmental coordination activities for the year under review.
(iv) Evidence of join report approval and publishing

	DLI 10 :  Number of refugee and host community households in refugee-hosting Counties provided with improved access to WASH services (Text)

	DLI 10.1 : Number of households in the refugee camps, and in the Host communities (50 percent each) provided with access to improved water services under the Program (Number)

	Formula
	 US$61.11 per household

	Description
	Disbursements will be made in proportion to the number of Refugee households and Host community households (as defined in Section 11 Definitions in the POM) gaining access to an improved water service (as defined in Section 11 Definitions in the POM) since the start of the Program, through: (i) improved water points constructed under new water schemes (as defined in Section 11 Definitions in the POM), built since the start of the Program; and (ii)  improved water points newly constructed under existing water schemes, that have been expanded after the start of the Program (as defined in Section 11 Definitions in the POM).

All new construction and expansion works to water schemes must be approved by SDWS  as having met the following requirements: Design report completed (as per Annex x in the POM); a construction completion certificate exists for the scheme; Environmental and Social (E&S) statutory licences (NEMA EIA licence and WRA abstraction permit) exist for the scheme; and Land ownership confirmation (Title deed or a formal/ recognized land transfer agreement with the community) exists for the land that the scheme is constructed on.

If verification finds that less than 80% of results reported in a county for DLI 10.1 in any one program period and verification cycle are eligible, the county will not receive any disbursement for those results under DLI 10.1 in the current program period. However, the county may resubmit the results for verification in a subsequent Program period after resolving the eligibility issues.

For a household to be eligible for disbursement under DLI 10.1, the household must have been without access to an improved water service, prior to the beginning of the Program.

Households not located in refugee camps and refugee host communities that are within Garissa and Turkana counties, are not eligible for disbursement under DLI 10.1

	Data source/ Agency
	SDWS, DRS

	Verification Entity
	IVA

	Procedure
	Verification of results will be through desk-based review of documents submitted by each county and physical verification visits.
The IVA will carry out a desk-based review of:
(i) Official letter of concurrence on results reported for the refugee camps and immediate host communities (see Definitions) from the Commissioner of Refugee Affairs (CRA) to the County Government. 
(ii) Official signed and stamped letters, one from each of the County CECM, Commissioner Refugee Affairs to the Principal Secretary for the SDWS confirming that:
a. the households reported (both refugee households and host-community households) in the PRMR under DLI 10.1, were without access to an improved water service, prior to the beginning of the Program;
b. that the households have not been reported in the PRMR under DLI 10.1 in any previous Program period; and
c. that households reported in the PRMR under DLI 10.1 are served by water schemes that meet the minimum design checklist (as defined in Section 11 in the POM)
(iii) A letter for each submitted water scheme under DLI 10.1, signed by both the Chairperson and Vice Chairperson of the water scheme, confirming that:
a. the households reported in the PRMR as gaining access to an improved water service from the scheme all meet the improved water service requirements (as defined in Section 11 in the POM)
b. the households reported in the PRMR as gaining access to an improved water service from the scheme, were without access to an improved water service (as defined in Section 11 in the POM), prior to the beginning of the Program
0. For each water scheme for which households are being reported in the PRMR as gaining access to an improved water service under DLI 10.1, the:
· Design report (as per Annex x in the POM) and construction completion certificate (as per Annex 29 for the scheme Both signed off by the EBK approved professional engineer
· Environmental and Social (E&S) statutory licences (NEMA EIA licence and WRA abstraction permit) for the scheme
· Land ownership confirmation (Title deed or a formal/ recognized land transfer agreement with the community) for the land that the scheme is constructed on
(iv) The water quality certificates for each water scheme for which households are being reported in the PRMR as gaining access to an improved water service under DLI 10.1.
(v) WSP service area map (drawn to scale) to determine number of households served within 500m radius for water kiosks and hand pumps.

The IVA will make physical visits to randomly sampled households from the results submitted. Additionally, they will visit the schemes to which the sampled households are connected, as defined under Section III Methodology below. For the sampled extended water schemes, the IVA will also: i) visit all extended main components to physically verify that they have been extended; and ii) take photos of the source intake for spring and surface water sources and undertake expert review of the photos of the to determine climate resilience requirements are met from the design checklist.

In case a water point is locked, a verifier should (i) observe if any activities are happening, see if the area is wet, or the water tank has water; and (ii) ask people in the community to see if the water point is being used. The same protocol applies for an outage.

DLI 10.1 and DLI 11 will be independently sampled, but samples may overlap.


	DLI 10.2 : Number of households in the refugee camps, and in the Host communities, (50 percent each), provided with access to an improved sanitation facility (Number)

	Formula
	 US$50 per household

	Description
	Disbursements to refugee hosting counties will be triggered scalable to the number of households in the refugee camps, and in the host communities. Disbursements will be made in proportion to the number of households that have gained access to a new or upgraded improved sanitation facility (as defined in Section 11 in the POM).

If verification finds that less than 80% of results reported in a county for DLI 10.2 in any one program period and verification cycle are eligible, the county will not receive any disbursement for those results under DLI 10.2 in the current program period. However, the county may resubmit the results for verification in a subsequent Program period after resolving the eligibility issues.

For a household to be eligible for disbursement under DLI 10.2, the household must have been without access to an improved sanitation facility, prior to the beginning of the Program.


DLI 10.2 and DLI 12 will be independently sampled, but samples may overlap.

	Data source/ Agency
	SDWS, DRS

	Verification Entity
	IVA

	Procedure
	Verification of results will be through physical visits to villages and physical inspection of household sanitation facilities, on an agreed sampling basis, defined under Section III Methodology below.

 Desk review (i) Where available, review of information submitted on what was the county’s effort in supporting the improvement/construction of sanitation facilities. Indicate which support was provided, such as SBCC, sanitation marketing, subsidies to households or capacity building for toilet businesses. (ii) IVA will review household listings submitted by counties to identify upgrades and new constructions during the program period (since Feb 2024) to assess that upgrade types fall between allowed major upgrade types.

Physical verification: Verification of results will be through physical visits to villages and physical inspection of household sanitation facilities, on an agreed sampling basis, defined under Section III Methodology below.

Where a sanitation facility that existed prior to the Program period has been upgraded to an improved sanitation facility during the Program period, the IVA will inspect the upgraded component(s) to determine (i) if they were built during the Program period, (ii) check the type of upgrade carried out against the information provided in the desk review from CHPs to counties, and (iii) check if the facility looks new (iv) ask how much they spent on the upgrade. The allowable major upgrade types will be a new containment structure, new superstructure (walls, roof and door), or slab.

The verification of results for refugee camps will require a No Objection from DRS.

	DLI 11:  Number of sustainably functioning water schemes in refugee-hosting Counties

	Formula
	US$10,000 Per scheme

	Description
	Disbursements will be made against the number of water schemes that are verified as sustainable, meaning; (i) At least 90% of households that gained access under DLI 10.1 must be served by the scheme with an improved water service (as defined in Section 11); (ii) The water scheme, including all water points, must be managed by one of the nine WASREB management models (as defined in Section 11) in host communities and by a service provision model agreed between DRS (and UNHCR under DRS, and the County Government, as defined in the Transition roadmap to an Integrated Water Utility model, in refugee camps (iii) The water scheme has an approved tariff system; (iv) The water scheme must have gradually improved O&M cost recovery (as defined in Section 11 in the POM); and (v) Leadership positions within the water service provider should not be more than two-thirds of the same gender.

Water schemes not located in refugee camps and refugee host communities that are within Garissa and Turkana Counties, are not eligible for disbursement under DLI 11.

A water scheme is eligible for payment against DLI 11 in any year of the Program for a maximum of 4 years after verification.

DLI 10.1 and DLI 11 will be independently sampled, but samples may overlap.

	Data source/ Agency
	SDWS, DRS

	Verification Entity
	IVA

	Procedure
	Verification of results will be through desk-based review of documents submitted by each county and water scheme, and physical verification visits.
The IVA will carry out a desk-based review of:
(i) Official registration records from the County Water Department specifying which WASREB management model/service provision model agreed between DRS, WASREB and the County Government has been adopted by the water scheme, that the scheme is applying a WASREB approved tariff, and the names of the persons in leadership positions with the water scheme;
(ii) Water quality test certificates for the scheme;
(iii) Up to date financial records for the water scheme showing all of the operational revenues, the operational expenses and the calculated OCCR (as defined in Section 11 in the POM);
(iv) A signed delegated service provision contract with the County Water Department; and
(v) An annual O&M report covering the most recent year, which follows the template in Annex 5 of the POM
(vi) WSP service area map (draw to scale) to determine number of  households served within 500m radius for water kiosks and hand pumps 
(vii) A letter for each submitted water scheme under DLI 11, signed by both the Chairperson and Vice Chairperson of the water scheme, confirming that:
a. At least 90% of households are served by the scheme with an improved water service (as defined in Section 11 in the POM) including certification from an accredited water testing laboratory, that the water supplied meets the National standards, dated within the last three months;
b. The water scheme, including all water points, is managed by one of the nine WASREB management models (as defined in Section 11 in the POM), or a service provision model;
c. The water scheme has an approved tariff;
d. The water scheme has gradually improved O&M cost recovery (as defined in Section 11 in the POM); and
e. Leadership positions within the water service provider or water operator are not more than two-thirds of the same gender.

The IVA will make physical visits to villages will take place on a random basis to verify verbal data by sampling in each water scheme including households served on an agreed sampling basis, defined under Section III Methodology below.

In case a water point is locked, a verifier should (i) observe any activities are happening, see if the area is wet, or the water tank has water; and (ii) ask people in the community to see if the water point is being used.  The same protocol applies for an outage.

The verification of results for refugee camps will require a No Objection from DRS.

	DLI 12 : Number of villages in the refugee camps, and in the Host communities certified as achieving and sustaining CWS status (Number)

	Formula
	$2,000 per village certified as ODF; $20,000 per village certified as achieving CWS status; $5,000 per village certified as sustaining CWS status

	Description
	Disbursements will be made in proportion to the number of villages that achieve the following 3 DLRs:

DLR 12.1: Villages in the refugee camps, and in the Host communities achieving ODF status (as defined in Section 11 in the POM) – Disbursements will be made in proportion to the number of villages certified as achieving ODF status, since the start of the Program.  
DLR 12.2: Villages in the refugee camps, and in the Host communities achieving CWS status (as defined in Section 11 in the POM) - Disbursements will be made in proportion to the number of villages verified as achieving CWS status, since the start of the Program.  
DLR 12.3: Villages in the refugee camps, and in the Host communities sustaining CWS status (as defined in Section 11 in the POM) Disbursements will be made in proportion to the number of villages verified as sustaining CWS status, since the start of the Program.  
A village is only eligible to receive payment under DLR 12.1 and DLR 12.2 once during the Program.
A village is eligible to receive payment under DLR 12.3 in any year during the Program, starting from the subsequent year after verification of having achieved CWS status.

DLI 10.2 and DLI 12 will be independently sampled, but samples may overlap.

	Data source/ Agency
	SDWS,DRS

	Verification Entity
	IVA

	Procedure
	DLR 12.1:
The IVA will carry out a desk-based review of all reports and data relating to CWS maintained by the County including the official GoK Village ODF Certification Report for each village reported under DLR 12.1.

The IVA will make physical visits to villages on a random basis to verify compliance with CWS status on an agreed sampling basis, defined under Section III Methodology below.  A representative sample of villages will be randomly selected from the list of villages submitted to the IVA from the GoK as having complied with ODF status. For selection of households within sampled villages, the IVA will physically verify a representative sample using Lot Quality Assurance (LQA) methodology to check for achievement of ODF status 


DLR 12.2:
The IVA will determine that:

1.  At least one of the components of CWS status was not met prior to the start of the Program.

The IVA will check the official Govt. list of villages that are confirmed as already having achieved all components of CWS prior to the start of the Program. For villages that are not included in the official Govt. list, the IVA will physically verify a representative sample using Lot Quality Assurance (LQA) methodology to check whether the following has been achieved prior to the start of the Program: i) ODF by checking against the Govts. official list of ODF villages; ii) improved HCF WASH facilities and improved school WASH facilities by checking at least three of the following four requirements are met for ECDs, primary schools and HCFs: (i) infrastructure appears to be recently constructed since the start of the Program, (ii) invoices for works to achieve CWS dated within the Program period exist, (iii) photos of works within the Program period exist (iv) testimonies of neighbours confirming the works were carried out since the start of the Program.

2. The components of CWS status are now all met.

The IVA will carry out a desk-based review of all reports and data relating to sustaining CWS maintained by the County including the official GoK Village ODF Certification Report for each village reported under DLR 12.3, as well as ESIAs for schools and healthcare facilities, where applicable in line with NEMA guidelines.

The IVA will make physical visits to villages on a random basis to verify compliance with achieving CWS status on an agreed sampling basis, defined under Section III Methodology below.  A representative sample of villages will be randomly selected from the list of villages submitted to the IVA from the GoK as having complied with CWS status. For selection of households within sampled villages, the IVA will physically verify a representative sample using Lot Quality Assurance (LQA) methodology to check for achievement of improved sanitation and handwashing facilities.

There will be physical inspection of all facilities in 100% of public ECDs and public primary schools and 100% of public healthcare facilities in targeted villages where such either institution type is present. 

DLR 12.3:
The IVA will carry out a desk-based review of all reports and data relating to sustaining CWS maintained by the County including the official GoK Village ODF Certification Report for each village reported under DLR 12.3.

The IVA will make physical visits to villages on a random basis to verify compliance with sustaining CWS status on an agreed sampling basis, defined under Section III Methodology below. A representative sample of villages will be randomly selected from the list of villages submitted to the IVA from the GoK as having complied with sustained CWS status. For selection of households within sampled villages, the IVA will physically verify a representative sample using Lot Quality Assurance (LQA) methodology to check for achievement of sustained improved sanitation and handwashing facilities. 

There will be physical inspection of all facilities in 100% of public ECDs and public primary schools and 100% of public healthcare facilities in targeted villages where such either institution type is present. 

A village may receive disbursement against DLI 12.3 in every year of the Program that the village sustains CWS status, starting one year after verification of the village as achieving CWS status for a maximum of 4 years.  
County

The verification of results for refugee camps will require a No Objection from DRS

Villages not located in refugee camps and refugee host communities that are within Garissa and Turkana counties, are not eligible for disbursement under DLI 12





III. METHODOLOGY  
A. Sampling
1. Verification of DLIs 1, 6, 7, 8 and 9 requires review of 100% of the results reported and associated documentation and therefore does not use a sampling approach.
2. DLI 7 will require physical inspection of 100% of WSP sites.
3. [bookmark: _Hlk185778235]A sampling approach will be taken for DLIs 2, 3, 4, 5, 10, 11 and 12 including physical visits to sites. The sampling method for DLIs 2, 4, and 10 will be attribute / acceptance sampling whereby the sampled unit (household connection/sanitation facility) either does or does not meet eligibility criteria. The result of each test will be a binary indication of ‘yes, matches reported list’ or ‘no, does not match reported list’. The proportion of new household connections/sanitation facilities will be estimated based on the sample (+/- 5% margin of error) and this proportion will be applied to the total reported connections/latrines for the county. 
4. DLIs 3 and 11 are proposed to be sampled with probability proportional to the number of household connections served by the water scheme, with connections in larger schemes having a higher probability of selection for each county. 
5. For DLIs 5.1, 5.2, 5.3 and 12.1, 12.2 cluster sampling is conducted at village level, where a cluster will be taken for every 100 households in each village, up to a maximum of 6 clusters per village. Within each cluster a Lot Quality Assurance (LQA) sampling approach is taken with at least 19 households randomly sampled per cluster. 
6. For institutional WASH, from the villages that are submitted for verification with schools or health facilities, 100% of them must additionally comply with the institutional WASH verification criteria. All sampling is proposed to be stratified at the county level for the first year, though this may change following mutual agreement between the Bank and the IVA upon analysis of results.
7. As such, the average non-compliance found in the sample population can be projected to the population of non-sampled units. Disbursements will be subject to pro-rata reductions if the verification exercise detects non-compliance. 
8. The sampling frame for verification of the DLIs will be the universe of outputs reported by the Counties and National level agencies.
9. For DLI 5.1, the IVA will physically verify a representative sample of villages from the list of villages submitted to the IVA from the GoK as having complied with ODF status, including 100% of villages with HCFs and public primary schools/ECDs submitted. For selection of households within sampled villages, the IVA will physically verify a representative sample using Lot Quality Assurance (LQA) methodology to check for achievement of ODF status. 
10. For DLI 5.2 and 12.1, the IVA will physically verify a representative sample of villages from the list of villages submitted to the IVA from the GoK as having complied with CWS status, including 100% of villages with HCFs and public primary schools/ECDs submitted. For selection of households within sampled villages, the IVA will physically verify a representative sample using Lot Quality Assurance (LQA) methodology to check for achievement of CWS status.
11. For DLI 5.3 and DLI 12.3, the IVA will physically verify a representative sample of villages from the list of villages submitted to the IVA from the GoK as having sustained CWS status, including 100% of villages with HCFs and public primary schools/ECDs submitted. For selection of households within sampled villages, the IVA will physically verify a representative sample using Lot Quality Assurance (LQA) methodology to check for achievement of sustained CWS status.
12. Additional sampling units will be selected in reserve at the time of initial selection in order to accommodate the possible need for replacement of units in the event the original unit is unable to participate in the verification for whatever reason.
13. Analysis of each water scheme service area maps (drawn to scale as built design) will be used to verify households served for DLI 2 and DLI 3.
14. In the first year, all physical verification should take place in person. However, in subsequent years the IVA may propose remote verification to meet requirements of physical verification, such as community data collectors using digital tools such as those based on Open Data Kit (ODK), call center-based interviewing, SMS/USSD based data collection, and others. To build towards this, a pilot trial of the remote verification will be undertaken in year 1 to inform a scaled-up remote verification in subsequent years. Remote verification methodology must be able to demonstrate there is no loss in credibility of verification procedures and does not introduce systematic bias.
15. Other approaches to reduce costs for physical data collection should be identified, for example pre-filled questionnaires. For repeat sample observations (e.g. for DLIs on sustained service such as 5.3 and 12.3.)

Deliverables: (all require submission on an annual basis)
· Electronic listing of selected administrative areas, villages, schools, healthcare facilities and households, including replacement villages and households and unique IDs.
· STATA Do files documenting random selection and sampling procedures in line with the sampling requirements.

B.  Data Collection and Survey Development
1. Preparing electronic data collection forms
2. Translation of forms into Kiswahili.
3. Configuring automated skip logic, validation logic, and open ended or ‘other’ textual responses that in the inspection/survey formats.  
4. Ensuring that variable names generated by the program correspond clearly and logically to the question labels used in the inspection/survey formats and that a coding strategy is used that maintains consistent, unique identifiers for water points, households and institutional facilities which are linked where appropriate to the unique identifiers used in the combined Program Results Monitoring Report.
5. Ensuring that informed consent is obtained from respondents. Consent will be indicated through verbal agreement which will be documented in the survey and required in order to proceed. Both oral assent from children under 16 years with or without physical disability, and oral consent from an accompanying adult relative or guardian living within the household, would be required prior to inclusion of children under 16 years as respondents.
6. Ensuring that the Mobile Data Collection Application that is used has the features required for the data collection process including offline data capture, GPS point capture, backend configuration access (for constraints, skip patterns and configuration of quality checks) and secure upload. Preference for an ODK based survey tool (e.g. Survey CTO or Kobo Toolbox are permitted).

The IVA should ensure that the data capture application is integrated into data collection procedures and field protocols.

Deliverables: Completed configuration of mobile data capture application in the Android-based, GPS equipped mobile handheld devices. If the IVA does not have Android-based mobile handheld devices they will be responsible for procuring or renting one device per enumerator (mobile data capture application to be submitted on an annual basis).

C.  Enumerators
Physical verification must be carried out by consultant enumerator/surveyors that are IVA staff or hired for the purpose and overseen by IVA staff. Where enumerator/ surveyors are to be hired, this should be using ToRs acceptable to the World Bank, which clearly identify their roles and responsibilities. Enumerator requirements are included below.
Training materials, including an enumerator field procedure manual, used for the baseline verification will be developed by the IVA. The IVA will be expected to administer a 4-day training course to enumerators and supervisors covering all inspection/survey formats, key concepts and field protocols. Recruitment and training of enumerator teams and supervisors on an annual basis, to include:

1. Recruitment of a sufficient number of qualified enumerators and field supervisors
2. Training (re-training) of enumerators and supervisors in the specifics of the field protocols, however, it is anticipated that the IVA will utilize a roster of experienced in-house staff to minimize the need for re-training. 
3. Administration of an exam covering key concepts and protocols to all enumerators and supervisors and selection of top performing enumerators and supervisors. Only those top performing enumerators should make the final selection (maximum top 80%). No more than 20% of new applicants (i.e. those who were never previously employed by the firm) should be selected for the enumeration.

Enumerators will carry information sheets in the local language that can be provided to household participants invited to participate in the verification. Personal invitations to each household will entail a visit by a field team member, namely a local enumerator who will hold a valid identification card and will explain both verbally and using a written information sheet the background to the activity and invite the household to participate.  

Deliverables: (all require submission on an annual basis)
· Written training agenda 
· Enumerator test scores and final list of selected enumerators and supervisors

D.  Verification Pilot Test
Conduct a successful verification pilot test for a minimum of two days prior to each annual data collection exercise. Immediately after classroom training (3.2.4), the IVA will carry out a data collection field pilot (including water point, household and institutional facility verification surveys) in two rural enumeration areas, the locations of which must be agreed by the World Bank. Each enumerator is expected to independently administer and record at least 2 complete households’ surveys, and supervisors should each independently administer and record at least 1 institutional facility during the pilot data collection exercise. The objective of the field pilot is as follows:
1. Field teams correctly identify and interview households in the selected pilot clusters using mobile hand-held devices for data enumeration 
2. Data captured on hand-held devices is automatically uploaded to a server
3. Field team members understand their roles
4. Field team members understand, and correctly follow interviewing protocols in all sampled units (water points, households, schools and healthcare facilities)
5. Data from all sampled units (water points, households, schools and healthcare facilities) are successfully transferred to tab-delimited format readable in STATA (or equivalent) 

Deliverables: (all require submission on an annual basis)
· Pilot test data successfully transferred to SDWS and World Bank team
· A brief report identifying issues encountered (if any) 
· A final plan and detailed schedule for field data collection indicating dates in each enumeration area and expected schedule of data transmission.

E. Verification Sequencing
The verification process should follow the sequencing guidelines included in Annex 5, which set out the steps to minimize the costs and maximize the efficiency of the verification process.

1.1.1. Verification 
Successful implementation and completion of data collection in all planned/substitute sample locations, including: 
a) Dataset containing all water point, household, school and healthcare facility data coded from the selected sample areas, clearly linked at the village and county level. This should include GPS coordinates of water points and households verified in particular for DLIs 2 and 11.
b) Electronic supervisor’s log that documents:
· Dates of arrival and completion of the cluster/sampling unit
· Any notable difficulties or deviations from the standard field plan
· Record of each substitution of sampling unit that may have been required, including the reasons for substitution 
· Any other notable occurrences
c) Compile and submit a complete database of all data, including household and institution verification data in STATA format, or equivalent 
d) Conduct spot-check, cleaning and archiving of data
e) Survey completion report with dates on which preparation and training was conducted, list of staff, dates on which villages were visited, any changes made to the inspection/survey format mid-field (e.g. additions of codes and the like), special observations, consolidated list of supervisors' observations as well as a guide to the structure of data set including how files link together; and short presentation to SDWS and the World Bank team.

The IVA will propose the approach to data transfer, storage, sharing and deletion that complies with the following requirements:
1. National standards of data protection and security that are acceptable to the Bank. End-to-end encryption must be used for all data transfer and storage, including data collected on mobile devices, during transfer to the server, and while stored on the server
2. Any local backups should be made in secure, encrypted folders in compliance with World Bank’s policy on Personal Data Privacy[footnoteRef:33]. Backups should be made daily of all data during the collection process and a system put in place for storing backups on an encrypted drive in case of system failure or data loss. [33:  The World Bank’s Personal Data Privacy Policy may be reviewed here: https://ppfdocuments.azureedge.net/0298ff3b-8893-4894-91af-1ffb7c0d59e1.pdf  and here https://documents.worldbank.org/en/publication/documents-reports/documentdetail/466121527794054484/managing-personal-data-responsibly-the-world-bank-group-personal-data-privacy-policy#:~:text=The%20core%20of%20the%20Policy,data%3B%20and%20accountability%20and%20review. ] 

3. When transferring processed data between the IVA and SDWS and the World Bank, this should be conducted through encrypted, password protected links in compliance with the World Bank’s Policy on Personal Data Privacy.
4. The IVA will provide their Data Retention Policy to be approved by the Bank, to include specification for the period for retention of the data after handover to the client’s satisfaction and justification for the period of retention, following which any backups will be deleted from its local servers. The policy should be compliant with industry standards and the Bank Policy on Personal Data Privacy.

Where differences between National and World Bank policy on data privacy exist, the World Bank’s policy on Personal Data Privacy will take precedent.

Deliverables: (all require submission on an annual basis)
· Data and reporting for all enumeration areas will be submitted electronically to the server in batches at regular time intervals (preferably daily) starting from initiation of field activities
· Final delivery of completed and clean database in STATA, including household, water scheme and institution verification data in all sample locations and survey completion report
· Short presentation to SDWS and World Bank team on data management.


1.1.2.  Annual Results Verification Report
Completion of an Annual Results Verification Report in accordance with the verification protocol table (Annex 3) that will be reviewed and finalized by the World Bank in consultation with SDWS. The report should be concise (approximately 20 – 30 pages in length excluding annexes) and include the following main components:
a) Executive summary of key findings, including the figures for the annual targets achieved for each DLI.
b) Methodology used for verification and analysis of data collected
c) Summary descriptive statistics for each county and at program level in the form of tables, figures and accompanying text.
d) Demonstration and assessment of the accuracy of the information reported by the counties using appropriate statistical tests, as set out under section 1.1.1 above.

Deliverables: (all require submission on an annual basis)
· Preliminary tables of frequencies and summary statistics in Excel for review by SDWS and the World Bank team
· Draft Annual Results Verification Report for comment by SDWS and the World Bank team
· Final Annual Results Verification Report, one version with track-changes and written response to comments and a final, clean version 

F. Quality Control Procedures

The following procedures and standards are minimum expectations. Survey IVAs will be provided with additional guidance material after the contract is awarded.

Field data collection 
· Final modifications to the inspection/survey format occur after the field pilot test and no changes to the inspection/survey format thereafter except corrections of errors in questions, filters, or lookups.
· The IVA will be expected to submit a detailed explanation of key procedures and approaches for data quality control that clearly outlines the roles and responsibilities of enumerators, team leaders and supervisors.
· The IVA must make a minimum of 2 attempts to find the survey units and will organize return visits to all units On the second failed visit to a sampling unit, the IVA shall immediately replace and visit the new replacement survey unit as per procedure and within timelines specified in the sampling manual.  
· If replacement units are sampled, then the replacement households should be visited only after every reasonable effort has been made to locate the original sample unit. 
· The start date and time and end date and time of all inspections must be recorded accurately.
· The name of the enumerator or field investigator who collected the information and their supervisor are stated on each inspection/survey format.
· During data collection in the field enumerators check each answer for logic and if unclear verify the answer
· Both the field enumerator and the supervisor sign the research format after checking the format for inconsistencies and gaps, stating that the information is correct
· During data collection in the field both the enumerator and the supervisor check all the collected research formats for inconsistencies and gaps on a regular basis (daily or weekly as appropriate). Where repeated inconsistencies or gaps are found the field investigator/enumerator should fill those gaps by returning to the field or otherwise verifying the information.
· Survey supervisors/team leaders should back-check one unit per EA to verify data collected. This is to ensure the enumerators are not curb stoning – i.e., sitting around making up answers. 
· Supervisor checks should include those on the time stamps to ensure that the surveys are taking approximately the anticipated time. Any consistently out of tolerance survey times (too fast or too slow) will be monitored and enumerators who are found to be falsifying survey data removed from the team.
· The World Bank team may visit field teams and conduct checks on data entry quality at any time during the field work or data entry. If requested, the survey IVA must provide full details of field plan and facilitate the World Bank team members if they wish to undertake back checks, review data quality or assess any other aspect of the quality control processes.
· The survey IVA must complete a weekly online progress report for the duration of the field work and data entry.  The progress report will consist of weekly supervision files.
· All enumerators should be given a unique code. All new staff should be given a new code. Specifically, numbers will be assigned on a team basis.
· Once the survey data is collected, it must be cleaned and labelled for ease of comprehension, with a clear codebook for each of the variables, before being passed to the World Bank team. 
· Once passed to the World Bank team, a period of follow up communication should be allowed for to ensure full comprehension on the data, and further cleaning based on feedback as necessary.

The IVA should ensure, that where there is potential for overlapping results to be reported, such as for DLI 2 and DLI 3 for water schemes, these overlaps are managed carefully to avoid counting the same results twice during verification.

G. [bookmark: _Toc174431107]Logistics
As needed, and working through the support and collaboration with SDWS, the IVA will obtain all necessary permissions for implementing the data collection activities required for the physical verification portion of the exercise.

Adhere to local formalities and obtain any required permits related to logistics of survey implementation, including any ethical clearances, as well as health and accident insurance, salary and taxes for all enumerators and supervisors.

Deliverables: Evidence of permissions, insurances (if necessary), ethical and other permits as needed for implementing data collection activities.
1. 
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Preamble
Introductory statement explaining the document's purpose and underlying philosophy signed by the County Governor.
Executive Summary
Chapter 1 – County Socio-Economic and Political Context
1.1← Socio-Political and administrative background:
· Summarize basic background information on the County setting.
1.2← Water in the County Economy: 
· Summary description of the county government’s macrolevel medium and long-term plans and development priorities for inclusive and sustainable socio-economic growth and how these interlink with, affect, and are affected by the County’s water sector development. This section presents the constraints, risks as well as opportunities for intervention concerning the County’s water resource endowment as they relate to the country’s future socio-economic growth and development plans.
Chapter 2: Water, Sanitation and Hygiene Services Coverage Status
2.1← County Water Resources Endowment
· Summarize analytical outputs of sub-Task 1.1 (County-level Water Resources Mapping)
2.2← Water Supply Services coverage and Gaps
· Summarize analytical outputs of sub-task 1.2 (County-level Water Infrastructure and Services Access and Needs)
2.3← Sanitation Services coverage and Service Gaps
· Summarize analytical outputs of sub-task 1.4 (County-level Sanitation and Hygiene Services access and needs):
2.4← Access to WASH for schools and Healthcare facilities.
· Summarize analytical outputs of sub-task 1.5 (County-level Institutional Sanitation and Hygiene Services access and needs):
2.5← WASH plus: Multiple water use services.
· Summarize analytical outputs of sub-task 1.3. County-level Multiple water uses services (MUS)/WASH+ Assessment).
Chapter 3: Water and Sanitation Services Institutional structure and Financing	
3.1← Sector Governance and Service delivery models
· Summarize analytical outputs of step 3.
3.2← Sector Funding arrangements
· Summarize analytical outputs of step 4.	

Chapter 4: Planning Scenarios and Opportunities to achieve county-wide Universal Access 
4.1← Sector Historic Expenditure patterns
· Summarize the past public expenditure patterns for WRM and WSS within the county form the different sources and centres of expenditures. 
4.2← WSS service coverage scenarios, Investments and Reform Needs
· Summarize analytical outputs of step 5. 
Chapter 5: Sector Investment Plan, Institutional Reforms and Financing Strategy
5.1← Strategic Objectives for the Sector
· Summarize the County Government’s vision and specific objectives toward achieving universal access to WSS and intergrated water resources management.
5.2← Water supply Infrastructure investment Plan
· Summarize the County Government prioritized Specific investments in new water supply infrastructure and in the rehabilitation and upgrading of existing infrastructure to achieve universal access to at least basic services level for all populations county-wide.
· The investment plan for water schemes shall incorporate where appropriate MUS/WASH+ approach in the planning, design, proposed construction approach and O&M.
· This will include an annex showing the specific investments/projects identified to be carried out in different locations of the county, brief scopes of proposed projects, number of households to be served and costs estimates of completing each investment/project.
5.3← Sanitation and Hygiene Services Investment Plan
· Summarize the County Government prioritized Specific investments in sanitation services to achieve universal access to at least basic services level for all populations county-wide. This includes proposed investments in non-sewered sanitation, CLTS, demand creation/behaviour change communication, market-based sanitation and investments in adequate water supply and sanitation facilities for schools and healthcare facilities.
· This will include an annex of the specific investments/projects to be carried out detailing the locations and brief scopes of proposed projects.
5.4← Water Resources Management and Catchments Conservation Investment Plan
· Summarize the County Government approach and Specific investments in the management of its water resources including catchment/sub-catchment conservation in partnership with the WRA.
· The County Government will also define how it will implement a “ONE WATER” planning and investment approach where investments and projects by other non-water departments such as departments of Agriculture, climate change, environmental management are incorporated, planned, implemented, and monitored as part of the overall County water strategy and investment plan.  
5.5← Institutional Reforms and Services Delivery Models (SDM)
· Summarize the institutional structure and Service Delivery Models the county will adopt to ensure equitable and sustainable WSS service delivery. This will include the specific models for service delivery for different segments of the urban and rural population in the county based on economies of scale, commercial viability as guided by the WASREB regulatory guidelines.
· The definition of the SDMs will include the delineation of service areas, structures of ensuring accountability and financial transparency in O&M of water schemes, clarity in roles and responsibilities between the water users/communities, County Governments, and Water Service Providers. 
· Where the County has adopted to establish or expand an urban WSP into rural areas, the structuring of the SDM will ensure sufficient definition of the WSP’s operational structures for efficient delivery of O&M services in the allocated service area, in particularly in remote rural areas that maybe disadvantaged due to a “too big” and thinly spread WSP.
5.6← Sector Financing requirements and Sourcing Plan
· Summarize the financing requirement to achieve the above detailed investment plans and sector reforms and how the county will mobilize funding form different specific sources to meet this need.
Chapter 6: Implementation Roadmap, Monitoring and Evaluation and Communication Plan
5.1← Strategy and Investments Implementation Plan
· Present an action plan for implementation of the strategies and investment plans identified in chapter 5 as necessary to achieve the County vision and objectives. The plan should address, (a) what is required for implementation, (b) who is responsible for specific outputs and outcomes defined in the strategy; and (c) when should (and can) the proposed activity/reporting/reform/investment be implemented spread out between now and the end of the strategy.
5.2← Monitoring and Evaluation Plan
· Present a framework for monitoring of the results of the CWSS strategy and Investment. For each objective, proposed activities/strategies/reforms/project/investments, the expected result should be clearly defined along with specific measurable indicators that will be used to assess achievement of the results.
· For each of the performance indicators, the baseline should be given as well as the specific target values by year. Achieving these target values will indicate whether the strategy and investment has been implemented and is leading to the expected results. 
· The M&E plan should also define which person/institution is responsible for collecting the data needed to monitor and report on the results.
5.2← Communication and Advocacy Plan
· Communication strategy
· Advocacy for WASH issues
· Awareness and Behaviour Change Campaigns

Appendices
· Supporting Data and Research
· Maps, Charts, and Visual Aids
· Stakeholder Profiles
· Legal Documents and Agreements
· etc
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Operation and Maintenance Report For [Name of Rural Water Scheme]
[County]
Reporting Period: [Insert Reporting Period, e.g., January 1, 20XX, to December 31, 20XX]
Introduction: This Operation and Maintenance (O&M) Report provides an overview of the O&M activities, performance, and achievements of [Name of Rural Water Scheme] during the reporting period.
1. Scheme Coverage:
1.1. The number and percentage of households in the community served by the scheme with an improved water service during the reporting period: [Provide Number and Percentage]
1.2. Describe any efforts or challenges in achieving and maintaining the target coverage.
2. Management Model:
2.1. Indicate the specific WASREB management model adopted by the water scheme.
2.2. Explain how the water scheme is managed under the selected model, including roles and responsibilities.
3. Tariff System:
3.1. Provide details on the approved tariff system for the water scheme.
3.2. Explain any changes or adjustments made to the tariff system during the reporting period.
4. Operational Cost Coverage:
4.1. Describe the O&M cost recovery process and progress made toward gradual improvement during the reporting period.
4.2. Provide financial data on: operating revenues against the following categories: the sum of billing for water and other services; and on operating expenditures against the following categories: personnel, leadership, general admin, direct operational expenditures (electricity, chemicals and fuel for vehicles), maintenance and levies and fees (water abstraction fees, WSB fees, effluent discharge fees and regulatory levy).
5. Delegated Service Provision Compact:
5.1. Confirm that the water scheme management entity has a delegated service provision compact with the County Water Department.
5.2. Describe any collaborations or agreements with the County Water Department that have impacted the water scheme's operation and maintenance.
6. Leadership Positions and Gender Equity:
6.1. Confirm compliance with the requirement that leadership positions within the water service provider should not be more than two-thirds of the same gender.
6.2. List the leadership positions and gender of persons in those positions, defined within the water scheme and any relevant titles based on the management model.
6.3. Provide data on the gender distribution within these leadership positions.
7. Operations and Maintenance Activities:
7.1. Describe the key O&M activities conducted during the reporting period, including but not limited to:
· Routine maintenance of water sources, treatment facilities, and distribution systems;
· Repairs and maintenance of water points;
· Water quality monitoring and testing;
· Community engagement and feedback mechanisms;
· Any special projects or initiatives related to O&M.
8. Challenges and Solutions:
8.1. Identify challenges encountered in O&M during the reporting period.
8.2. Provide information on the strategies and solutions implemented to address these challenges.
9. Recommendations:
9.1. Based on the findings and experiences of the reporting period, offer recommendations for improving the O&M of the water scheme.
10. Conclusion: Provide a concluding statement summarizing the overall performance and the commitment to improving the water scheme's operation and maintenance in the future.
Submitted by: [Name of Water Scheme Management Entity] [Date of Submission]
Approved by: [Name and Title of Approving Authority] [Date of Approval]
Attachments (if applicable):
· Financial Statements/Cash book
· Water Quality Reports
· Any other relevant supporting documents
191. 
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REPUBLIC OF KENYA





PERFORMANCE CONTRACT

BETWEEN



THE COUNTY GOVERNMENT OF (WSP County) THROUGH THE CECM - WATER, SANITATION…. (as per County sector name)
AND

THE BOARD OF DIRECTORS - (WSP name)

FOR THE PERIOD
1ST JULY 202... TO 30TH JUNE 202…




Preamble

This Performance Contract (hereinafter referred to as "Contract") is entered into between the County Government (hereinafter referred to as "CG") represented by CECM of water....  (together with its assignees and successors) of the one part and Board- (WSP name) (hereinafter referred to as the Board of Directors), (together with its assignees and successors) of P.O.BOX number-location of the other part. 
WHEREAS. 
The County Government is committed to ensuring that water service providers are well managed, and they are effective in delivering quality service to the consumers in line with the provisions of the Constitution of Kenya.
The County Government recognizes that WSPs hold a key role in the anchor of the VISION 2030 PILLARS in order to improve the quality of life of the citizens and make the County globally competitive and business oriented. 

The purpose of this Performance Contract is to establish the basis for ensuring that efficient and effective services are delivered to Kenyans in line with the provisions of the Constitution. WSPs are required to adopt systems that enable effective and efficient water services delivery to their consumers and ensure they maintain the sector benchmarks to attract financial stability and consumer trust.
This Performance Contract therefore represents the basis for continuous performance improvement that meets the needs and expectations of the Kenyan people.

Therefore, the parties hereto agree as follows:

Part I: Statement of Responsibility by the Board of Directors 
The Mandate of Water Services Provider is to: 
1. Provide Water Services:
 This is the core responsibility of a WSP, encompassing:
· Developing, maintaining, and operating water supply and sewerage systems
· Ensuring sufficient water quantity and quality meet national standards 
· Providing equitable access to water services for all
· Metering water consumption and collecting tariffs
2. Compliance with Regulations

WSPs must comply with the legal and regulatory requirements including:
· Operating under a valid water services provision licence
· Have a valid tariff
· Comply with Drinking water and effluent quality standards
· Established systems for customer management

3. Be Financially sustainable
The Act emphasizes the need for WSPs to be financially sustainable. This includes:
Setting tariffs that cover operational costs and reinvestment
Minimizing non-revenue water (water loss)
Operating efficiently and transparently

4. Be Accountable to Consumers:

WSPs have a responsibility to:
Provide accurate information about water services.
Respond promptly to consumer complaints.
Address consumer concerns fairly and transparently.
5. Serve Underserved Areas:

The Act recognizes the need to provide water services to unserved and underserved areas.
While commercial viability is considered, measures must be implemented to provide water in these areas, even if not commercially viable.
It is our responsibility to provide the required leadership in designing suitable plans and strategies that will contribute to high and sustainable socio- economic development. It is our undertaking to ensure that (WSP name) has a Approved Strategic and Business Plans that will deliver the desired goals.

It is also our undertaking that we will perform our responsibilities diligently and to the best of our abilities to support the achievement of the agreed performance targets. 


Part II: Vision Statement, Mission Statement and Strategic Objectives

	(a) Vision Statement

	….................................................................................................

	(b) Mission Statement

	…............................................................................................................................................................

	(c) Strategic Objectives

	1.................................................

	2.................................................

	3.................................................

	4.................................................

	5.................................................


Part III: Statement of Strategic Intent by the Board of Directors

Aiming to be a leader in service provision, the Board of [WSP Name] sets its strategic course. Including but not limited to striving for operational excellence, financial stability, customer-centricity, environmental stewardship, and ethical governance. 

Part IV: Commitments and Obligations of the County Government

Acknowledgement of receipt of correspondences and approval of requests are made within the timelines stipulated in the PIAPs, customer service delivery charter and the DLIs.

Part V: Reporting Requirements

(WSP Name) will submit its Quarterly and Annual performance. 
reports in the prescribed format to the Water Services Regulatory Board (WASREB), County Executive Committee Member Offices (for water and for finance) for the purpose of monitoring progress and annual performance evaluation. The reports shall be submitted 15 days after the end of the quarter.

Part VI: Duration of the Performance Contract
The Performance Contract will run for one financial year from 1st July 20xxx - 30th June 20xx.

Part VII: Signatories to the Performance Contract

For and on behalf of (Water Service Provider Name) (transferable as the Chairman position and not person)
	Signature..............................................
	Date.......................



NAME OF THE CHAIRMAN

CHAIRMAN - BOARD OF DIRECTORS
	Signature..............................................
	Date........................



INDEPENDENT BOARD MEMBER (CHAIR OF FINANCE COMMITTEE)
For and on behalf of the County Government 

of.......................................

NAME OF BOARD MEMBER
INDEPENDENT BOARD MEMBER (CHAIR OF FINANCE COMMITTEE)

For and on behalf of the County Government of

.......................................
		Signature..............................................
	Date..........................



	



NAME OF CECM MEMBER 
WATER, SANITATION, AND IRRIGATION (to be tailored according to the sector representation at County level)

NAME OF CECM MEMBER 

COUNTY EXECUTIVE COMMITTEE MEMBER

WATER, SANITATION, AND IRRIGATION (to be tailored according to the sector representation at County level)

Countersigned by: 
	Signature..............................................
	Date..........................



NAME OF CECM MEMBER 

COUNTY EXECUTIVE COMMITTEE MEMBER
FINANCE/ TREASURY/ ECONOMIC PLANNING (to be tailored according to the sector representation at County level)

PERFORMANCE CONTRACT MATRIX FOR (Name of the WSP)


	S/no.
	Performance Criteria
	Unit of Measure
	Weight (%)
	Previous FY
	Target FY

	
	Core Business
	
	
	
	

	FS
	Financial Stewardship
	 
	 
	 
	 

	FS 1
	Billing for services
	Ksh
	 
	 
	 

	FS 2
	Revenue collection
	Ksh
	 
	 
	 

	FS 3
	Approved annual budget aligned to the tariff
	Report
	 
	 
	 

	FS 4
	Compliance to the Budget
	%
	 
	 
	 

	FS 5
	Payment of statutory deductions
	%
	 
	 
	 

	FS 6
	Investment realization
	%
	 
	 
	 

	FS 7
	Auditor General's report against the status of the last audited accounts
	%
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	Sub-Total FS
	 
	15
	 
	 

	 
	
	 
	 
	 
	 

	SD
	Service Delivery
	 
	 
	 
	 

	SD 1
	Implementation of Citizens' Service Delivery Charter
	%
	 
	 
	 

	SD 2
	Digitalization of services
	%
	 
	 
	 

	SD 3
	Resolution of Consumer Complaints
	%
	 
	 
	 

	SD 4
	Customer satisfaction survey
	 
	 
	 
	 

	 
	Sub-Total SD
	 
	10
	 
	 

	 
	 
	 
	 
	 
	 

	 
	TECHNICAL PERFORMANCE
	 
	 
	 
	 

	TP1
	Improving wate Service Coverage
	%
	 
	 
	 

	TP2
	Compliance to Drinking water quality and effluent standards
	%
	 
	 
	 

	TP3
	Reliability of supply
	Hrs/Day
	 
	 
	 

	TP4
	Reduction of water losses
	%
	 
	 
	 

	TP5
	Staff productivity
	No./1000 connections
	 
	 
	 

	TP6
	Staff costs
	%
	 
	 
	 

	TP7
	 
	 
	 
	 
	 

	TP8
	 
	 
	 
	 
	 

	TP9
	 
	 
	 
	 
	 

	TP10
	
	 
	 
	 
	 

	TP11
	 
	 
	 
	 
	 

	TP12
	 
	 
	 
	 
	 

	 
	Sub-Total TP
	 
	55
	 
	 

	 
	Public participation in the decision-making process
	 
	 
	 
	 

	PP1
	Publication of information on the website
	Report
	 
	 
	 

	PP2
	Implementation of community outreach and public awareness activities
	No
	 
	 
	 

	 
	Sub-Total PP
	 
	5
	 
	 

	HR 
	HUMAN RESOURCE MANAGEMENT
	 
	 
	 
	 

	HR 1
	HR policy approved by the BoD and adhered to by management
	Report
	 
	 
	 

	HR 2
	Performance Management System for staff in place and implemented
	Report
	 
	 
	 

	HR 3
	Competitive recruitment is carried out as per the public recruitment law
	Report
	 
	 
	 

	HR 4
	Trainings & Competence Development
	Report
	 
	 
	 

	 
	Sub-Total HR
	 
	10
	 
	 

	M& E
	MONITORING AND EVALUATION
	 
	 
	 
	 

	M&E 1
	Compliance to statutory reporting requirements
	%
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	Sub-Total M&E
	 
	5
	 
	 

	 
	Total Weight
	 
	100
	 
	 






PERFORMANCE CONTRACT EXPLANATORY NOTES

	FS.
	Financial Stewardship

	FS 1- Billing

	 
	Introductory statement…..........................................

	 
	Source of Funds
	Unit of Measure
	Target
	Completion Date

	1.
	Water Sales
	Kshs
	0
	DD/MM/YYYY

	2.
	Other sources (please define)
	Kshs
	0
	DD/MM/YYYY

	FS 2- Collection

	 
	Introductory statement…..........................................

	 
	Source of Funds
	Unit of Measure
	Target
	Completion Date

	1.
	Water Sales
	Kshs
	0
	DD/MM/YYYY

	FS 3- Approved Budget

	 
	Introductory statement…..........................................

	 
	Approved budget
	Kshs
	Target
	Completion Date

	FS 4- Compliance to the Budget

	 
	Introductory statement…..........................................

	 
	Approved budget
	%
	Target
	Completion Date

	FS 5 - Payment of statutory deductions

	 
	Introductory statement…..........................................

	 
	Statutory deductions compliance
	%
	Target
	Completion Date

	FS 6 - Investment realization

	 
	Introductory statement…..........................................

	 
	Actual investments/Planned Investments
	%
	Target
	Completion Date

	FS 7 Auditor General's report against the status of the last audited accounts

	 
	Introduction statement…....................

	 
	Sub-Indicators
	Unit of Measure
	Target
	Completion Date

	1.
	Auditor General's opinion
	Report
	1
	DD/MM/YYYY

	SD.
	Service Delivery
	 
	 
	 
	 
	 

	SD1 - Implementation of Citizens' Service Delivery Charter

	 
	Introductory statement…..........................................

	 
	Sub-Indicators
	Unit of Measure
	Target
	Completion Date

	1.
	…....................................
	%
	0
	DD/MM/YYYY

	2.
	…............................................
	%
	0
	DD/MM/YYYY

	3.
	…...............................................
	%
	0
	DD/MM/YYYY

	4.
	…..................................................
	%
	0
	DD/MM/YYYY

	SD 2 - Digitalization of services

	 
	Introductory statement…..........................................

	 
	Sub-Indicators
	Unit of Measure
	Target
	Completion Date

	1.
	…..................................................
	%
	0
	DD/MM/YYYY

	2.
	...................................................
	%
	0
	DD/MM/YYYY

	3.
	….................................................
	%
	0
	DD/MM/YYYY

	SD 3 - Resolution of Public Complaints

	 
	Introductory statement…..........................................

	 
	Sub-Indicators
	Unit of Measure
	Target
	Completion Date

	1.
	…........................................................
	%
	0
	DD/MM/YYYY

	2.
	Access to information – Reactive Disclosure
	%
	0
	DD/MM/YYYY

	SD 4 - Customer Satisfaction survey

	 
	Introductory statement…..........................................

	 
	Sub-Indicators
	Unit of Measure
	Target
	Completion Date

	1.
	Customer Satisfaction survey index
	%
	0
	DD/MM/YYYY

	TP 
	Technical Performance
	 
	 
	 

	TP 1- Water Coverage

	 
	Introductory statement…..........................................

	 
	Sub-Indicator
	Unit of Measure
	Target
	Completion Date

	1.
	Increase water coverage by x percentage points
	No
	0
	DD/MM/YYYY

	TP 2- Drinking water quality

	 
	Introductory statement…..........................................

	 
	Sub-Indicator
	Unit of Measure
	Target
	Completion Date

	1.
	Interventions towards 100% drinking water quality compliance
	Report
	0
	DD/MM/YYYY

	TP 3- Reliability of supply

	 
	Introductory statement…..........................................

	 
	Sub-Indicator
	Unit of Measure
	Target
	Completion Date

	 
	Interventions to be listed
	Hrs/day
	24
	DD/MM/YYYY


	TP 4- Non-Revenue water

	 
	Introductory statement…..........................................

	 
	Sub-Indicator
	Unit of Measure
	Target
	Completion Date

	 
	Interventions to be listed linked to the NRW reduction strategy
	%
	0
	DD/MM/YYYY

	TP 5 Staff Productivity

	 
	Introductory statement…..........................................

	 
	Sub-Indicator
	Unit of Measure
	Target
	Completion Date

	 
	Interventions for staff/1000 connections
	No
	0
	DD/MM/YYYY

	TP 6 Staff costs

	 
	Introductory statement…..........................................

	 
	Sub-Indicator
	Unit of Measure
	Target
	Completion Date

	 
	Interventions meet licence target on staff costs
	%
	0
	DD/MM/YYYY

	TP 7

	 
	Introductory statement…..........................................

	 
	Sub-Indicator
	Unit of Measure
	Target
	Completion Date

	 
	…...........
	 
	0
	DD/MM/YYYY

	 
	 
	 
	 
	 

	TP 8

	 
	Introductory statement…..........................................

	 
	Sub-Indicator
	Unit of Measure
	Target
	Completion Date

	 
	…...........
	 
	0
	DD/MM/YYYY

	 
	 
	 
	 
	 

	TP 9

	 
	Introductory statement…..........................................

	 
	Sub-Indicator
	Unit of Measure
	Target
	Completion Date

	 
	…...........
	 
	0
	DD/MM/YYYY

	 
	 
	 
	 
	 

	TP 10

	 
	Introductory statement…..........................................

	 
	Sub-Indicator
	Unit of Measure
	Target
	Completion Date

	 
	…...........
	 
	0
	DD/MM/YYYY

	 
	 
	 
	 
	 

	TP 11

	 
	Introductory statement…..........................................

	 
	Sub-Indicator
	Unit of Measure
	Target
	Completion Date

	 
	…...........
	 
	0
	DD/MM/YYYY

	 
	 
	 
	 
	 

	TP 12

	 
	Introductory statement…..........................................

	 
	Sub-Indicator
	Unit of Measure
	Target
	Completion Date

	 
	…...........
	 
	0
	DD/MM/YYYY

	 
	 
	 
	 
	 

	PP
	Public Participation
	 
	 
	 

	 
	
	
	
	
	
	 

	PP1- Publication of information on the website

	 
	Introductory statement…..........................................

	 
	Sub-Indicator
	Unit of Measure
	Target
	Completion Date

	 
	Information available on the website
	Report
	0
	DD/MM/YYYY

	PP2 - Implementation of community outreach and public awareness activities

	 
	Introductory statement…..........................................

	 
	Sub-Indicator
	Unit of Measure
	Target
	Completion Date

	1.
	The utility implements community outreach and public awareness activities
	%
	0
	DD/MM/YYYY

	 
	 
	 
	 
	 

	HR
	HUMAN RESOURCE MANAGEMENT

	HR1 - HR Policy

	 
	Introductory statement

	 
	Sub-Indicators
	Unit of Measure
	Target
	Completion Date

	 
	HR policy approved by the BoD and adhered to by management
	%
	0
	DD/MM/YY

	 
	 
	 
	 
	 

	HR2 - Performance Management System for staff in place and implemented

	 
	Introductory statement

	 
	Sub-Indicators
	Unit of Measure
	Target
	Completion Date

	 
	Approved PMS in place and implemented
	%
	0
	DD/MM/YY

	 
	 
	 
	 
	 

	HR 3- Competitive Recruitment

	 
	Introductory statement

	 
	Sub-Indicators
	Unit of Measure
	Target
	Completion Date

	 
	Competitive recruitment is carried out as per the public recruitment law (i.e. transparent, opportunities advertised, qualifications clearly outlined)
	%
	0
	DD/MM/YY

	HR 4 - Trainings and Competence

	 
	Introductory statement

	 
	Sub-Indicators
	Unit of Measure
	Target
	Completion Date

	 
	Utility carries out a training needs and assessment which is implemented
	%
	0
	DD/MM/YY

	 
	 
	 
	 
	 

	M&E 
	Monitoring and Evaluation

	 
	Introductory statement

	 
	Sub-Indicators
	Unit of Measure
	Target
	Completion Date

	 
	Compliance to statutory reporting requirements
	%
	12
	DD/MM/YY

	 
	 
	 
	 
	 











QUARTERLY REPORTING TEMPLATE
PERFORMANCE CONTRACT MATRIX FOR (Name of the WSP)

	S/no.
	Performance Criteria
	Unit of Measure
	TARGET FOR CONTRACT PERIOD
	Target for the Quarter
	Actual for the Quarter
	Variance

	
	
	
	A
	B
	C
	(C-B)

	FS
	Financial Stewardship
	 
	 
	 
	 
	 

	FS 1
	Billing for services
	Ksh
	 
	 
	 
	 

	FS 2
	Revenue collection
	Ksh
	 
	 
	 
	 

	FS 3
	Approved annual budget aligned to the tariff
	Report
	 
	 
	 
	 

	FS 4
	Compliance to the Budget
	%
	 
	 
	 
	 

	FS 5
	Payment of statutory deductions
	%
	 
	 
	 
	 

	FS 6
	Investment realization
	%
	 
	 
	 
	 

	FS 7
	Auditor General's report against the status of the last audited accounts
	%
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	SD
	Service Delivery
	 
	 
	 
	 
	 

	SD 1
	Implementation of Citizens' Service Delivery Charter
	%
	 
	 
	 
	 

	SD 2
	Digitalization of services
	%
	 
	 
	 
	 

	SD 3
	Resolution of Consumer Complaints
	%
	 
	 
	 
	 

	SD 4
	Customer satisfaction survey
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	TECHNICAL PERFORMANCE
	 
	 
	 
	 
	 

	TP1
	Improving wate Service Coverage
	%
	 
	 
	 
	 

	TP2
	Compliance to Drinking water quality and effluent standards
	%
	 
	 
	 
	 

	TP3
	Reliability of supply
	Hrs/Day
	 
	 
	 
	 

	TP4
	Reduction of water losses
	%
	 
	 
	 
	 

	TP5
	Staff productivity
	No./1000 connections
	 
	 
	 
	 

	TP6
	Staff costs
	%
	 
	 
	 
	 

	TP7
	 
	 
	 
	 
	 
	 

	TP8
	 
	 
	 
	 
	 
	 

	TP9
	 
	 
	 
	 
	 
	 

	TP10
	 
	 
	 
	 
	 
	 

	TP11
	 
	 
	 
	 
	 
	 

	TP12
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	Public participation in the decision-making process
	 
	 
	 
	 
	 

	PP1
	Publication of information on the website
	Report
	 
	 
	 
	 

	PP2
	Implementation of community outreach and public awareness activities
	No
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	HR 
	HUMAN RESOURCE MANAGEMENT
	 
	 
	 
	 
	 

	HR 1
	HR policy approved by the BoD and adhered to by management
	Report
	 
	 
	 
	 

	HR 2
	Performance Management System for staff in place and implemented
	Report
	 
	 
	 
	 

	HR 3
	Competitive recruitment is carried out as per the public recruitment law
	Report
	 
	 
	 
	 

	HR 4
	Trainings & Competence Development
	Report
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	M& E
	MONITORING AND EVALUATION
	 
	 
	 
	 
	 

	M&E 1
	Compliance to statutory reporting requirements
	%
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


 

[bookmark: _Toc149551983][bookmark: _Toc165285361][bookmark: _Toc202706331][bookmark: _Hlk164839406]ANNEX 7: PERFORMANCE IMPROVEMENT ACTION PLAN TEMPLATE
Note: This template is an indicative draft which the consultant may review, revise and finalize accordingly.
Abbreviations
Preamble
Introductory statement explaining the document's purpose and underlying philosophy signed by the WSP Board Chair and MD giving the PIAP official standing to guide investments and operations for the WSP.
[bookmark: _Hlk158648976]Executive Summary
Introduction and Background 
Introductory statement explaining the document's purpose and underlying philosophy signed by the WSP Board Chair and MD giving the PIAP official standing to guide investments and operations for the WSP. 
WSP overview and service area 
Summarize basic background information on the WSP setting. 
Current performance challenges 
Summary description of the main overarching systemic technical and governance-related challenges the WSP is facing and must address to improve its performance. 
Purpose of the PIAP 
Summarize the rationale and purpose of the PIAP. 
Performance Assessment Summary 
Present analytical outputs of step 2 clearly outlining the Key performance gaps identified with reference to their contribution to/impact on the WSP OCCR. 
 Root cause analysis 
Performance Targets and Modelling of OCCR targets 
Key Performance Indicators and Targets 
Present analytical outputs of step 3 outlining the key performance goals and annual targets to be achieved based on the performance assessment summary. 
 Modelling of OCCR targets 
Present analytical outputs of step 3 showing the outcomes of the financial modelling undertaken to forecast OCCR targets achievable annually under different scenarios of investments prioritized as having a high direct impact on OCCR. 
Performance Improvement Strategies 
Investments in Technical/operational improvements 
Detail the costed priority investments in water loss reduction and energy management identified as most high impact and critical towards achieving the OCCR targets identified in chapter 3. 
It is critical that this section details how the defined investment will have a quantifiable impact on increasing the OCCR from the current levels including showing the quantitative magnitude of the impact. 
Investments in Commercial operations improvements 
Detail the costed priority investments in Metering, billing and collections and customer services management identified as most high impacts and critical towards achieving the OCCR targets identified in chapter 3. 
It is critical that this section details how the defined investment will have a quantifiable impact on increasing the OCCR from the current levels including showing the quantitative magnitude of the impact. 
Investments in Financial management improvements 
Detail the costed priority investments in the financial management systems and procedures identified as most high impact and critical towards achieving the OCCR targets identified in chapter 3. 
It is critical that this section details how the defined investment will have a quantifiable impact on increasing the OCCR from the current levels including showing the quantitative magnitude of the impact. 
Investments in Organizational/Institutional improvements 
Detail the costed priority investments in the human resources management policy and procedures and organisational structure of the WSP identified as most high impacts and critical towards achieving the OCCR targets identified in chapter 3. 
It is critical that this section details how the defined investment will have a quantifiable impact on increasing the OCCR from the current levels including showing the quantitative magnitude of the impact. 
Potential Bankable projects 
Detail 3-5 high-potential, bankable projects for further development by the WSP. Each project should be evaluated at a pre-feasibility level, encompassing. 
Technical Solutions: Preliminary designs addressing priority needs for expanding service coverage and improving efficiency. 
Financial Viability and Bankability: Preliminary financial modelling, including providing Cost estimation for Capital expenditure, operation and maintenance costs, and potential revenue streams, Evaluation of project profitability, payback period, and sensitivity to key financial assumptions. 
Implementation Roadmap, Monitoring and Evaluation Plan 
Implementation Plan 
Present the implementation plan detailing the specific timelines for executing the Performance Improvement Strategies detailed in chapter 4. 
Monitoring and Evaluation Plan 
Present a framework with clear KPIs and detailed process for tracking progress against the performance and OCCR targets. The KPIs should be aligned with WASREB reporting. 
Detail the frequency of performance reporting to the Board and the County; and the frequency and process of updating the PIAP when necessary. 
The M&E plan should also define which person is responsible for collecting the data needed to monitor and report on the results. 
[bookmark: _Hlk158649116]Approval
This Performance Improvement Action Plan is approved and endorsed by:
[Name and Title of Approving Authority] [Date of Approval]
Monitoring and Reporting: [Describe the arrangements for monitoring and reporting on the progress of investment projects and performance improvement. Include the frequency of reporting, key performance indicators, and responsible parties.]
Conclusion: [Summarize the key points of the action plan, emphasizing the significance of the proposed investments and the expected improvement in the water supply provider's performance.]
Approval: This Performance Improvement Action Plan is approved and endorsed by:
[Name and Title of Approving Authority] [Date of Approval]






Official Use Only

Official Use Only

134Official Use Only


[bookmark: _Toc521609885][bookmark: _Toc149551984][bookmark: _Toc165285362][bookmark: _Toc202706332][bookmark: _Hlk164951511][bookmark: _Hlk164839190][bookmark: _Toc521609879]ANNEX 8: K-WASH PROGRAM AND PROJECT REPORT
[bookmark: _Toc378070647]I. Results Framework
Qualitative and quantitative progress made against the PDO indicators and the intermediate results indicators in the Result Framework.
II. Implementation Progress
(a) [bookmark: _Toc290538156]Reporting on overall progress against the relevant DLI targets for the K-WASH Operation period at the County and National levels as per the DLI Matrix.
(b) [bookmark: _Toc290538157]A breakdown of achievements against the individual components of the DLIs
(c) Progress against the individual IPF technical assistance, capacity building and Program management activities.
III. Program Action Plan compliance
(a) Qualitative and quantitative progress made against the 15 actions in the Program Action Plan. 
	PAP Action
	Progress on compliance

	1
	

	2
	

	4
	

	5
	

	6
	

	7
	

	8
	

	9
	

	10
	

	11
	

	12
	

	13
	

	14
	

	15
	


[bookmark: _Toc378070649]IV. Financial Management
(a) [bookmark: _Toc290538169]Financial Statements: The format of financial statements should follow international accounting standards on presentation of financial statements, which require Statement of Sources and Use of Funds and Statement of Fund Balance;
(b) [bookmark: _Toc290538170]Annual budgets (requested and received);
(c) [bookmark: _Toc290538171]Reconciliations; and
(d) [bookmark: _Toc290538172]Audit reports

[bookmark: _Toc378070650]V. Social Aspects
[bookmark: _Toc290538173]The following data will be recorded on land acquisition and compensation at the County level
	[bookmark: _Hlk165218110]COUNTY LEVEL

	Table 1. Land acquisition - other impacts and mitigation measures taken by subproject

	No
	Subproject
	Total land requirement
	Public land used (m2)
	Mitigation measures taken to reduce impact
	
	
	Land acquired area (m2)
	Number of PAPs (HHs)1
	Number of PAPs (individual persons)
	Number of severely affected households

	
	
	
	
	
	Independent valuation completed
	Quality of independent valuation verified
	Agricultural
	Gracing Land
	Residential
	Other
	Total
	Households  affected by loss of other assets
	Households affected by loss of income stream
	PAPs losing agricultural land
	PAPs losing residential and other land
	Total
	Male PAPs
	Female PAPs
	Total
	Loss>30% agricultural land
	Significant Impact on other assets/income stream (apart from land)
	To be relocated
	Vulnerable (specify if poor, ethnic minority etc.)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	COUNTY LEVEL

	Table 2. Progress of Compensation payment and land acquisition

	No
	Subproject
	No of PAPs received compensation for agricultural land
	No of PAPs received compensation for loss of income stream
	No of PAPs received compensation for other assets
	No of PAPs received compensation for residential and other land
	Total PAPS Received compensation
	Amount
paid to affected households (KSH)
	Date of payment
	No of affected households to whose compensation is unpaid
	Estimated value of payment (KSH)
	Estimated time of payment
	Time of handing over Land 
	Notes

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	



VI. Fiduciary
(a) Reporting against the specific fiduciary indicators.
VII. Environmental
(a) Number of allocated staff responsible for environmental aspects in the program:
(b) Sub-project reporting (using the following table)

	From to (reporting period)
Month/year ……month/year
	Number of subprojects…
	

	
	FS/ design completed
	EIA/EPP prepared 
	EIA/ EPP approved 
	Water extraction license
	Water discharge permit
	ECOP included in Bidding documents
	Environment Monitoring included in progress report

	Number of schemes using surface water
	
	
	
	Required: .... … Submitted: … 
Granted:  …
	Required: .... … Submitted: … 
Granted: …
	
	

	Number of schemes using ground water
	
	
	
	Required: .... … Submitted: … 
Granted: …
	Required: .... … Submitted: … 
Granted: …
	
	

	Number of schemes using rainwater
	
	
	
	Required: .... … Submitted: … 
Granted: …
	Required: .... … Submitted: … 
Granted: …
	
	

	Number of environmental trainings conducted during the reporting period
	
	
	
	
	
	
	

	Explanation of the types and scale of Environmental impacts discussed in EIA/ EPPs
	
	
	
	
	
	
	

	Comments on the incorporation of Mitigation measures into Engineering design e.g. site selection, treatment of sludge, etc.) and bidding and contractual documents.
	
	
	
	
	
	
	

	Remarks on environmental aspects during construction: impacts, impact mitigation measures conducted by contractors
	
	
	
	
	
	
	

	Other Comments on environmental message into communication campaigns
	
	
	
	
	
	
	

	The volume of surface and ground water being abstracted through the Program
	
	
	
	
	
	
	

	The number of environmental complaints received, description of grievance procedures and records of grievances for handling environmental issues.
	
	
	
	
	
	
	

	Other comments (non-compliance identified, and remedial actions taken)
	
	
	
	
	
	
	



VIII. Social
a) Reporting on processes and outcomes related to land acquisition, including number of affected persons and households, voluntary land donation and compensation under the K-WASH Operation, including progress of implementation of compensation, support and resettlement; livelihood restoration; pending issues (if any) and solutions; complaint settlement;
b) Reporting on consultation with local people, including number of consultation conducted, number of participants (% of male and female) in each consultation, discussed topics, concerns, and how their concerns have been integrated in the program activities; negative impacts on culture and identity of local people (if any) and mitigation measures taken.

IX. Gender and disability
(a) Gender related to access to water supply and sanitation including qualitative data on the promotion of gender sensitive community mobilization, participation and grievance redress, access of women to water supply and sanitation, including cumulative number of women accessing to water supply and sanitation at time of reporting.
(b) Evidence of staff time spent mainstreaming gender and disability equality across the Program, including accumulated number of days spent for training in gender inclusive for implementation agencies, for consultation with different stakeholders, for monitoring and evaluation on gender; and
(c) The number of institutional sanitation facilities constructed with disabled access.
The Program and Project Report will also include details of when and where the report has been disclosed.


[bookmark: _Toc149551985][bookmark: _Toc165285363][bookmark: _Toc202706333][bookmark: _Hlk161140259][bookmark: _Hlk166570888]ANNEX 9: ANNUAL WATER SECTOR REPORT TEMPLATE
· Preambles 
[Foreword (signed by CS Water, Sanitation and Irrigation, Preface (CoG Chair for Water and Sanitation Caucus), Acknowledgement (PS Irrigation, Executive Summary (PS Water and Sanitation)]
· Introduction 
[Overview - water & sanitation sector] 
· Situational Analysis [Including key achievements on each sub-topic below]
Water Sector Reforms (Including water sector intergovernmental coordination activities)
Sector Financing
Status of Water Resources
Status of Water Supply
Status of Sanitation (sewered & non-sewered)
· Monitoring evaluation and Reporting Framework
[monitoring be done using key performance indicators (KPIs) at output and outcome levels. The outcome objectives will be measured through monitoring access to services provision i.e. water &sanitation, including water service coverage ratio, level of NRW, number of connections, services coverage, and improved quality of water.]



	National /Counties
	Total Population 
	Number of regulated WSPs
	Coverage 
[Baseline] 2023
	Key Indicators

	
	
	
	Water 
	Sanitation
	Total water produced (m3)- water supplies
	Total water harvested and stored (m3) {dams &pans}
	No. of Household’s connections to water
	No of schools connected with water
	No of health facilities connected with water
	No of households connected to improved sanitation facility
	 Number of villages achieving ODF status
	Number of villages achieving CWS status

	National 
	
	
	
	
	
	
	
	
	
	
	
	

	001-Mombasa
	
	
	
	
	
	
	
	
	
	
	
	

	002-
	
	
	
	
	
	
	
	
	
	
	
	

	003-
	
	
	
	
	
	
	
	
	
	
	
	


Key Outputs Indicators




WSPs KPIs 
	WSP
	Total Population served 
	Total number of connections 
	Total water produced 
	Total consumption
	Hours of supply
	Water quality
	Non-revenue waters
	Turnover
	0 & M
	Amount mobilized (Kshs) 
	% Operational Cost Coverage Ratio (OCCR)
	% compliance with legal & regulatory 

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	




Outcome Indicators/ SDG 6 Tracking
[SDG 6 seeks to ensure safe drinking water and sanitation for all, focusing on the sustainable management of water resources, wastewater and ecosystems, and acknowledging the importance of an enabling environment]
	SDG 6 INDICATORS
	Baseline [2022]
	Target
	Achievement

	6.1.1
 Proportion of Population Using Safely Managed Drinking Water Services
	-
	
	

	6.2.1
 Proportion of The Population Using Safely Managed Sanitation Services
	41%
	
	

	6.2.2
 Proportion of population using a hand-washing facility with soap and water   
	26.8% [2020]
	
	

	6.3.1 
Proportion of domestic and industrial wastewater flows safely treated
	-
	
	

	6.3.2
 Proportion of Bodies of Water with Good Ambient Water Quality
	87%
	
	

	6.4.1 
Change in Water-Use Efficiency Over Time
	15 USD
	
	

	6.4.2
 Level of Water Stress: Freshwater Withdrawal as A Proportion of Available Freshwater Resources
	33.3% [2016]
	
	

	6.5.1 
Degree of Integrated Water Resources Management Implementation (0-100)
	62
	
	

	6.5.2 
Proportion of Transboundary Basin Area with an Operational Arrangement for Water Cooperation
	27% [2017]
	
	

	6.a.1 
Amount of water- and sanitation-related official development assistance that is part of a government-coordinated spending plan
	-
	
	

	6.b.1 
Proportion of local administrative units with established and operational policies and procedures for participation of local communities in water and sanitation management
	62.3% [2020]
	
	


[ computation will be done as per standards and guidelines provided by indicator leads; FAO, WHO, UNEP….]

NAWASIP Monitoring and Reporting 
	Indicator
	Data source
	Baseline 2019
	2030 target 
	Achievement (Yearly)

	Access to water supply and sanitation 
	

	% of urban households with access to piped water supply
	Kenya Population and Housing Census
	76%
	100%
	

	% of rural households with access to piped water supply
	Kenya Population and Housing Census
	59%
	100%
	

	% of urban households with access to improved sanitation[footnoteRef:34] services [34: ] 

	Kenya Population and Housing Census
	94%
	100%
	

	% of rural households connected to sewer networks
	Kenya Population and Housing Census
	25%
	40%
	

	% of rural households with access to improved sanitation
	Kenya Population and Housing Census
	75%
	100%
	

	% of people practicing open defecation 
	Kenya Population and Housing Census
	9%
	0%
	

	WSP performance metrics
	

	% of WSPs meeting WASREB requirements for 100% metering coverage
	WASREB
	TBD
	TBD
	

	[footnoteRef:35]% of WSPs meeting WASREB requirements for water quality [35: ] 

	WASREB
	TBD
	TBD
	

	% of WSPs meeting service hours agreements in their service licenses
	WASREB
	TBD
	TBD
	

	% of WSPs meeting WASREB targets for maintaining NRW below 20%
	WASREB
	TBD
	TBD
	

	% of WSPs meeting WASREB requirements for maintaining collections efficiency above 90%
	WASREB
	TBD
	TBD
	

	% of WSPs meeting WASREB targets for O&M cost coverage rates greater than 150%
	WASREB
	TBD
	TBD
	

	Funding and financing levels monitoring
	

	Number of NAWASIP projects fully funded
	Annual Performance Assessment
	391
	2,546
	

	Number of NAWASIP projects operational
	Annual Performance Assessment
	0
	2,546
	

	Number of NAWASIP projects structured as PPPs
	National Treasury, PPP Directorate
	0
	20
	

	Amount of funding mobilized from operational and capital efficiency initiative by WSPs
	NAWASIP Annual Progress Report
	0
	Sh75 billion
	

	Amount of domestic commercial financing mobilized for NAWASIP projects
	Annual Performance Assessment
	0
	Sh82 billion
	

	Amount of funding mobilized from Public-Private Partnerships for various NAWASIP projects
	NAWASIP Annual Progress Report
	0
	Sh313 billion
	

	Volume of concessional financing mobilized for NAWASIP projects
	National Treasury
	0
	Sh518 billion
	

	Volume of grants mobilized for NAWASIP projects
	National Treasury
	0
	Sh45 billion
	

	Volume of national funding (excluding donor support) mobilized for NAWASIP projects
	National Treasury
	0
	Sh100 billion
	

	Volume of County and WSP funding (excluding national transfers) mobilized for NAWASIP projects
	Annual Performance Assessment
	Sh20 billion
	Sh63 billion
	

	Programs and policy reforms
	

	Operationalization of the Inter-governmental water sector coordination and engagement framework 
	NAWASIP Annual Progress Report
	0
	100%
	

	
	
	
	
	



· Challenges, Lesson learnt and Emerging issues [ Findings]
· Conclusion and Recommendations


[bookmark: _Toc149551988][bookmark: _Toc165285364][bookmark: _Toc202706334]ANNEX 10: INVESTIGATIVE RIGHTS
During the preparation of the Kenya Water, Sanitation and Hygiene Program, Kenya has agreed to comply with the "GUIDELINES ON PREVENTING AND COMBATING FRAUD AND CORRUPTION IN PROGRAM-FOR RESULTS FINANCING" of the WB. As a result, when there are indications of fraud or corruption, the WB shall have the right to conduct independent investigation into all sources of funds for the implementation of the Kenya Water, Sanitation and Hygiene Program, including the WB’s Credit, counterpart fund, and other sources of funding. Kenyan functional agencies shall cooperate fully with the WB and take all appropriate measures to ensure the full cooperation of relevant persons and entities (subject to Kenya’s jurisdiction) in such investigations, including providing the bank with relevant information, allowing the Bank to have access to agencies, contractors, individuals, profiles, and documents relevant to the case). The World Bank’s investigation shall be in line with Kenyan law and regulations. 
SDWS recommends that the participating County Governments instruct their relevant competent agencies, organizations, and individuals to cooperate with the WB when investigation activities take place on the basis of compliance with the National law and Kenya’s commitment as mentioned above.
This agreement has been made in order to implement our assurance that the credit will be used for the appropriate purposes of the Program and with transparency, and to demonstrate Kenya’s serious commitment to prevention and combat of fraud and corruption.

[bookmark: _Toc521609880][bookmark: _Toc149551989][bookmark: _Toc165285365][bookmark: _Toc202706335]ANNEX 11: ANTI-CORRUPTION GUIDELINES
[bookmark: _Toc395995508][bookmark: _Toc414309516]GUIDELINES ON PREVENTING AND COMBATING FRAUD AND CORRUPTION IN 
PROGRAM-FOR-RESULTS FINANCING
Dated February 1, 2012 and Revised July 10, 2015
Purpose and General Principles
1.	These Guidelines address Fraud and Corruption (as defined in paragraph 5) that may occur in connection with the preparation and implementation of programs financed, in whole or in part, by the International Bank for Reconstruction and Development (IBRD) or the International Development Association (IDA) through Program-for-Results Financing. They set out the general principles, requirements, and sanctions applicable to such programs.
2.	The Loan Agreement[footnoteRef:36] providing for the Loan[footnoteRef:37] governs the legal relationships between the Borrower[footnoteRef:38] and the Bank[footnoteRef:39] with respect to the Program[footnoteRef:40] for which the Loan is made. The responsibility for the implementation of the Program under the Loan Agreement, including the primary responsibility for preventing and combating Fraud and Corruption, rests with the Borrower. The Bank, for its part, has a fiduciary duty under its Articles of Agreement to “make arrangements to ensure that the proceeds of any loan are used only for the purposes for which the loan was granted, with due attention to considerations of economy and efficiency and without regard to political or other non-economic influences or considerations.”[footnoteRef:41] These Guidelines constitute an important element of those arrangements and are made applicable to the preparation and implementation of the Program as provided in the Loan Agreement. [36:  References in these Guidelines to “Loan Agreement” include any Loan Agreement providing for an IBRD loan; Financing Agreement providing for an IDA credit or IDA grant; Trust Fund Grant Agreement or Loan Agreement providing for a recipient-executed trust fund grant or loan in cases where these Guidelines are made applicable to such agreement; and the Program Agreement with a Program Implementing Entity related to any of the above.]  [37:  References to “Loan” or “Loans” include IBRD loans as well as IDA credits and grants, project preparation advances, and recipient-executed trust fund grants or loans for programs to which these Guidelines are made applicable under the agreement providing for such grant and/or loan. These Guidelines do not apply to investment project financing (to which separate guidelines apply) or to development policy financing.]  [38:  References in these Guidelines to “Borrower” include the recipient of an IDA credit or grant or of a trust fund grant or loan.]  [39:  References in these Guidelines to the “Bank” include both IBRD and IDA.]  [40:  Reference in these Guidelines to the “Program” means the Program as defined in the Loan Agreement.]  [41:  IBRD Articles of Agreement, Article III, Section 5(b); IDA Articles of Agreement, Article V, Section 1(g).] 

3.	Recognizing that Fraud and Corruption leads to wasted resources and undermines development effectiveness, the Bank and the Borrower agree that all individuals and entities participating in the Program must observe the highest standard of ethics and, specifically, that all such persons and entities must take all appropriate measures to prevent and combat Fraud and Corruption, and refrain from engaging in Fraud and Corruption, in connection with the Program. In furtherance of these principles and purposes, the Bank and the Borrower further agree and commit to undertaking the actions set out in these Guidelines for the purpose of preventing and combating Fraud and Corruption in connection with the Program.
Definitions of Practices Constituting Fraud and Corruption
4. 	These Guidelines address the following defined practices in connection with the Program:[footnoteRef:42] [42:  Unless otherwise specified in the Loan Agreement, whenever these terms are used in the Loan Agreement, including in the applicable General Conditions, they have the meanings set out in paragraph 4 of these Guidelines.] 

 (a) A “corrupt practice” is the offering, giving, receiving, or soliciting, directly or indirectly, of anything of value to influence improperly the actions of another party.[footnoteRef:43] [43:  Typical examples of corrupt practice include bribery and “kickbacks.”] 

 (b) A “fraudulent practice” is any act or omission, including a misrepresentation, that knowingly or recklessly[footnoteRef:44] misleads, or attempts to mislead, a party to obtain a financial or other benefit or to avoid an obligation. [44:  To act “knowingly or recklessly,” the fraudulent actor must either know that the information or impression being conveyed is false, or be recklessly indifferent as to whether it is true or false. Mere inaccuracy in such information or impression, committed through simple negligence, is not enough to constitute fraudulent practice.] 

 (c) A “collusive practice” is an arrangement between two or more parties designed to achieve an improper purpose, including to influence improperly the actions of another party.
 (d) A “coercive practice” is impairing or harming, or threatening to impair or harm, directly or indirectly, any party or the property of the party to influence improperly the actions of a party.
 (e) An “obstructive practice” is (i) deliberately destroying, falsifying, altering or concealing of evidence material to the investigation or making false statements to investigators in order to materially impede a Bank investigation[footnoteRef:45] into allegations of a corrupt, fraudulent, coercive, or collusive practice; and/or threatening, harassing or intimidating any party to prevent it from disclosing its knowledge of matters relevant to the investigation or from pursuing the investigation, or (ii) acts intended to materially impede the exercise of the Bank’s contractual rights of audit or access to information. [45:  As used in the definition of “obstructive practice”, the term “investigation” includes any inquiry undertaken under these Guidelines. ] 

5. 	The above practices, as so defined, are referred to collectively in these Guidelines as “Fraud and Corruption.”
Borrower Actions to Prevent and Combat Fraud and Corruption in Connection with the Program
6. 	In furtherance of the above-stated purpose and general principles, except as otherwise agreed in writing by the Borrower and the Bank, the Borrower:
 (a) takes all appropriate measures to ensure that the Program is carried out in accordance with these Guidelines;
(b) takes all appropriate measures to prevent Fraud and Corruption in connection with the Program, including (but not limited to) adopting and implementing appropriate fiduciary and administrative practices and institutional arrangements;
 (c) promptly informs the Bank of all credible and material allegations or other indications of Fraud and Corruption in connection with the Program that come to its attention, together with the investigative and other actions that the Borrower proposes to take with respect thereto;
 (d) unless otherwise agreed by the Borrower and the Bank with respect to a particular case, takes timely and appropriate action to investigate such allegations and indications; reports to the Bank on the actions taken in any such investigation, at such intervals as may be agreed between the Borrower and the Bank; and, promptly upon the completion of any such investigation, reports to the Bank the findings thereof;
 (e) if the Borrower or the Bank determines that any person or entity has engaged in Fraud and Corruption in connection with the Program, takes timely and appropriate action, satisfactory to the Bank, to remedy or otherwise address the situation and prevent its recurrence; provided that nothing in this sub-paragraph (e) or in sub-paragraph (d) above obligates the Borrower to take action in direct contradiction of the applicable law of the Member Country;
 (f) cooperates fully with representatives of the Bank in any inquiry conducted by the Bank into allegations or other indications of Fraud and Corruption in connection with the Program, and takes all appropriate measures to ensure the full cooperation of relevant persons and entities subject to the Borrower’s jurisdiction in such inquiry; and
 (g) ensures that any person or entity debarred or suspended by the Bank is not awarded a contract under or otherwise allowed to participate[footnoteRef:46] in the Program during the period of such debarment or suspension. [46:  For purposes of paragraph 6(g), participation does not include the performance under contracts entered into or other engagements began prior to the date of the Loan Agreement] 

Sanctions and Related Actions by the Bank in Cases of Fraud and Corruption
7. 	In furtherance of the above-stated purpose and general principles, except as otherwise agreed in writing by the Borrower and the Bank, the Bank:
 (a) Promptly informs the Borrower of all credible and material allegations or other indications of Fraud and Corruption in connection with the Program that come to its attention, consistent with Bank policies and procedures;
 (b) in cases where the Bank determines it necessary to do so to fulfil its fiduciary duty, may conduct an inquiry into such allegations or other indications, independently of or in collaboration with the Borrower;
 (c) reports to the Borrower on the outcome of any such inquiry; and
(d) may sanction[footnoteRef:47] any individual or entity other than the Member Country[footnoteRef:48] if at any time the Bank determines that such individual or entity has engaged in Fraud and Corruption in connection with the Program or any other Bank-financed activity, or is otherwise subject to sanction pursuant to its prevailing policies and procedures. [47:  Sanctions include (but are not limited to) publicly declaring such individual or entity ineligible, either indefinitely or for a stated period of time, to: (i) be awarded a Bank-financed contract; (ii) benefit from a Bank-financed contract, financially or otherwise, for example as a subcontractor; and (iii) otherwise participate in the preparation or implementation of the Program or any other project or program financed, in whole or in part, by the Bank. The Bank may publish the identity of any individual or entity sanctioned under subparagraph 7(d).]  [48:  For purposes of these Guidelines, “Member Country” includes (i) officials and employees of the national government or of any of its political or administrative subdivisions, and (ii) non-autonomous government-owned enterprises.] 

Miscellaneous
8.	For avoidance of doubt, nothing in these Guidelines is intended to restrict or otherwise affect the Member Country’s sovereign right to investigate, prosecute or take any other action in furtherance of its own laws and regulations. Any inquiries conducted by the Bank pursuant to these Guidelines are administrative in nature, for the purpose of determining compliance with the Bank’s policies, directives and procedures. Inquiries include, but are not limited to, the review of relevant accounts, records and other documents, and interviews with relevant persons.
9.	Without prejudice to any provision hereof, in the event that any action to be taken by the Borrower under these Guidelines may conflict with requirements of the applicable laws and regulations of the Member Country, the Bank and the Borrower will consult with a view to identifying and agreeing on alternative actions that will avoid such conflict while ensuring compliance herewith.
10.	The provisions of these Guidelines do not limit any other rights, remedies[footnoteRef:49] or obligations of the Bank or the Borrower under the Loan Agreement or any other document to which the Bank and the Borrower are both parties. [49:  The Loan Agreement provides the Bank with certain rights and remedies that it may exercise with respect to the Loan in the event of Fraud and Corruption in connection with the Program, in the circumstances described therein.] 



[bookmark: _Toc521609881][bookmark: _Toc149551990][bookmark: _Toc165285366][bookmark: _Toc202706336]ANNEX 12: COUNTY COMPLAINTS HANDLING REPORT
x-month report from XXX to XXX
Governance and anti-corruption
	Observation
	Risk/ Impact
	Recommendations
	Management responses

	Complaint handling process
	
	
	

	· Issue 1
	
	
	

	· Issue 2
	
	
	

	Fraud & Corruption Investigations
	
	
	

	· Issue 1
	
	
	

	· Issue 2
	
	
	

	Budget transparency 
	
	
	

	· Issue 1
	
	
	

	· Issue 2
	
	
	

	
	
	
	



Details of the allegations received by the K-WASH Operation and investigations conducted under the Program for the period from XXX to XXX.


[bookmark: _Toc521609882][bookmark: _Toc149551991][bookmark: _Toc165285367][bookmark: _Toc202706337]ANNEX 13: LAND ACQUISITION LAWS AND REGULATIONS
	
	Policy/ legislations / Guidelines
	
Provisions as written
	
Relevance to the Program

		1
	



	National Land Use Policy, 2017
		The policy identifies the critical land areas for reform in Kenya, presents a set of proposals for administrative reforms and legislative action for desired land reforms. The policy addresses critical issues including land tenure and decentralization of administrative structures and public engagement in decision making. 



		The Policy aligns well with the ESF requirements for environmental and social sustainability and climate change adaptation. The WASH Program activities for enhancing access to water supply and sanitation services through supply and reticulation infrastructure will be carried out within the provisions of the physical planning and environmental management laws that operationalize the National Land Use Policy. 




	
2.

	Land Act, 2012 (revised 2019) 
	The Act gives effect to Article 68 of the Constitution, to revise, consolidate and rationalize land laws; to provide for the sustainable administration and management of land and land-based resources which includes water resources and sets out the functions of the National Land Commission (NLC) over management of public land and the process of compulsory acquisition and the MoLPP for implementing settlement schemes. 
The Act prescribes the statutory processes for acquiring land and creation of public rights of ways. 
Land Tenure: The Act applies to all land declared as (a) public land under Article 62 of the Constitution; (b) private land under Article 64 of the Constitution; and (c) community land under Article 63 of the Constitution and any other written law relating to community land. 
Compensation: The Act provides for the payment of full, prompt and just compensation to all persons whose interests in the land have been determined. 
Right of Way (ROW): Section 143 and 146 provides for the creation of a public rights of way (ROW) or wayleave by the National Land Commission (NLC). 
	Section 148(6) mandates NLC to make Regulations prescribing the criteria to be applied in the payment of compensation relating to acquisition of land for wayleave or communal right of way. 
In 2017, the National Land Commission made the regulations as demanded by the Act. Section 152(4) on rights of entry provides that “If any person authorized under this section causes any damage to land or anything on the land during an entry and inspection, the Commission, shall forthwith appoint a person to assess the damage and pay promptly compensation based on that assessment to the person whose land or thing on the land have been damage” 
Occupants in Good Faith: The Constitution, the Land Act and the Land value Amendment Act require compensation to be made to occupants in good faith of land compulsorily acquired who may not hold title to the land. This compensation is assessed based on several factors, including the number of persons in actual occupation of the land for an uninterrupted period of six (6) years immediately before the publication of the notice of intention to acquire the land and other improvements done before the date of publication in the Gazette of the notice of intention to acquire the land. Further, where boundaries of the land are ascertainable, prompt payment in full of just compensation may be made to occupants in good faith, in the case of land lawfully held, managed, or used by individuals or families as ancestral land and land traditionally occupied by individuals, families, or entities pending adjudication. The Act further notes 


The Act states that occupants in good faith do not include persons unlawfully occupying any land without the owner's consent. 
Unlawful occupiers of land: The Act defines a squatter as a person who occupies private, public, or communal land that legally belongs to another person without that person’s consent. This implies that squatters are not considered occupants in good faith and are thus not entitled to any form of compensation under the national law when acquiring land compulsorily. The Act also notes that anyone occupying land without the owner’s consent shall be evicted, and the Act establishes the legal process to be followed in evicting unlawful occupiers. For instance, the mandates for evicting unlawful occupiers and the procedures to be followed, including issuing eviction notices, and identifying people taking part in the eviction process. 
Settlement Schemes: The Act mandates the Ministry of Lands and Physical Planning (MoLPP) to settle squatters, the poor, landless, and those displaced by disaster, conflicts, and development projects, or other such reasons that may lead to movement and displacement. Settlement programs provide access to land for shelter and livelihoods to target beneficiaries. 
Encroachers/squatters are one of the beneficiaries of settlement programs implemented by the MoLPP. This means that they can receive land settlement. On its motion or as requested by the national or County government, MoLPP may initiate the settlement of 
encroachers/squatters who are not beneficiaries of any other settlement program. 
Dispute Resolution: 
The Act outlines procedures for consultations with affected population by NLC and grievance management procedures. The Act clearly outline the steps and process for grievance redress that includes alternative dispute resolution, re-negotiation with NLC and is backed by the judicial system through the Land Acquisition Tribunal as established by the Land Value (Amendment) Act 2019 and Environmental and Land Court as established by the Constitution 2010. Lastly, NLC has a duty to encourage Alternative Dispute Resolution Mechanisms (ADRM) in resolving land disputes pursuant to Article 69 of the Constitution. 
Section 128 also provides for referral of any dispute arising out of any matter provided for under the Land Act may be referred to the Land and Environment Court for determination 
	It is anticipated that there will be the acquisition of land, the creation of public rights of way under the Program, and the subsequent destruction of crops, trees, and other assets. However, all construction works are of small scale, no resettlement is anticipated, and no, or very little, land acquisition is foreseen, thus unlikely to have significant adverse impacts on project-affected persons. 
In this respect, the provisions of the Land Act will be applied, together with the requirements of the Water Act and the National Regulations on compensation for land acquired for public water works and other relevant land laws. Although still in draft form, the regulations conform to the Water Act and the Land Act. 
The Land Act is aligned with the ESS5 requirements on compensation for land, trees, crops, and other assets affected by the acquisition of land and the creation of public rights of way. 
	The Land Act also provides for the settlement of the poor, landless, those displaced by disaster, conflicts, and development projects, or other reasons that may lead to movement and displacement through the MoLPP-implemented settlement schemes. The Land Act further recognizes and compensates occupants in good faith and establishes measures to determine their eligibility and assess compensation payable to them. 




	
3.

	Land Value Amendment Act 2019 
	The Act amended various sections of the Land Act, the Land Registration Act as well as the Prevention, Protection and Assistance to Internally Displaced Persons and Affected Communities Act. The Act aims at standardizing the value of land in Kenya for the primary purpose of enhancing efficiency and expediting the compulsory land acquisition process. 
The Act: 
· Provides for assessing land value index regarding the compulsory acquisition of land; 
· Highlights “just’ compensation” in relation to compulsorily acquired land or creation of wayleaves, easements and public rights, to mean a form of fair compensation that is assessed and determined through criteria set out under the Act; 
· Outlines various forms of compensation for land that is acquired compulsorily. They include monetary payment, alternative land, government bonds, equity shares in a government-owned entity, grant or transfer of development rights, and any other lawful compensation; 
· Stipulates that compensation to be made to occupants in good faith of land compulsorily acquired who may not hold title to the land. 

	Compensation for affected land/rights of way and other assets will be in accordance with this Act, especially in assessing compensation using the criteria prescribed under the Act, and diverse modes of compensation available to affected persons. 

	
4.

	Land Assessment of Just Compensation Rules, 2017 
	Outlines the rules of NLC to implement provisions of the Land Registration Act in respect of the amount of compensation to be awarded for land acquired under the Act. The Rules further set out factors to be considered when assessing compensation and provides that NLC shall determine an award based on the market value of the land to be acquired. 
	The assessment of compensation for land and other assets affected by the Program shall be based on the provisions of these Rules. 

	
5.

	Community Land Act, 2016 
	The Act gives effect to Article 63 (5) of the Constitution; to provide for the recognition, protection, and registration of community land rights; management and administration of community land; to provide for the role of County governments in relation to unregistered community land and for connected purposes. Community land maybe held as (a) communal land; (b) family or clan land; (c) reserve land; or (d) in any other category of land recognized under this Act or other written law. The Act provides guidance for the ownership and tenure system; the protection of 
community land rights; the role of County governments; the procedure for registration of communities, recognition, and adjudication of community land; registration of community land; functions and powers of the community land management committee; and use and development planning of community land. The Act also provides guidance on transaction over community land and how unregistered community land may be acquired, which is mainly through either compulsory acquisition or through conversion. The Act mandates County governments to hold community land in trust for the concerned communities, until such a time that the community has been registered. It however prohibits the County government from transacting on, or otherwise disposing of community land. The Act further provides for compensation of compulsorily acquired community land to be deposited in an interest-bearing account held by the County government until such a time that the community has been registered, after which the compensation amount, together with interest earned, is transferred to the community account. 

	The Act will be applicable to the Program since program activities are being implemented in areas with unregistered community lands. 
The provisions of this Act shall be considered together with the provisions of the Land Act 2012 (as amended in 2019), and other relevant legislation, in the event that some of the proposed Program’s activities requiring land will be implemented in the areas of Kenya in which this Act applies. All affected community land (registered or un-registered) will be compensated 
in accordance with the provisions of the Community Land Act 2016. 


	
6.

	The Land Laws (amendment) Act, 2016 
	An Act of Parliament to amend the laws relating to land to align them with the Constitution, to give effect to Articles 68(c)(i) and 67(2)(e) of the Constitution, to provide for procedures on evictions from land, and for connected purposes. 
	The Program will align to the amendments in the Act, as applicable. 

	
7.

	Land Registration Act, 2012 
		The Act gives provisions to revise, consolidate and rationalize the registration of titles to land, to give effect to the principles and objects of devolved government in land registration, and for connected purposes. The Act applies to: a) registration of interests in all public land as declared by Article 62 of the Constitution; (b) registration of interests in all private land as declared by Article 64 of the Constitution; and (c) registration and recording of community interests in land. 



	The Program will traverse private land and community land (registered and unregistered). People whose land is traversed by the project will need to be verified, compensated, and an easement registered in their title deeds. 

	
8.

	Valuers Act 2010 
	This Act provides for the registration of valuers and the regulation of the valuation profession and practice in Kenya. Section 21 of Cap 532 prohibits any person who is not a registered Valuer and whose name does not appear in the register to prepare and submit a valuation report. 
	The Program will engage registered valuation experts during RAP preparation. 

	
9.

	The National Land Commission Act, 2012 
	The Act makes provisions to the functions and powers of the National Land Commission, qualifications, and procedures for appointments to the Commission; to give effect to the objects and principles of devolved government in land management and administration, and for connected purposes. The Act provides: (a) for the management and administration of land in accordance with the principles of land policy set out in Article 60 of the Constitution and the national land policy; (b) for the operations, powers, responsibilities and additional functions of the Commission pursuant to Article 67(3) of the Constitution; (c) a legal framework for the identification and appointment of the chairperson, members and the secretary of the Commission pursuant to Article 250(2) and (12)(a) of the Constitution; and (d) for a linkage between the Commission, County governments and other institutions dealing with land and land related resources. 
	The National Land Commission is a key agency as it undertakes public participation and sensitization, inspects land and collects related data, conducts field inspections for valuation purposes, conducts hearing inquiries, and is involved in land allocation. The Commission shall be engaged on land related matters in the Program, especially where allocation of public land is concerned, and compulsory land acquisition is envisaged (private land and community land). 

	
10.

	Public Roads and Roads of Access Act (Cap. 399) 
	Sections 8 and 9 of the Act provides for the dedication, conversion or alignment of public travel lines including construction of access roads adjacent lands from the nearest part of a public road. Section 10 and 11 allows 
	construction phase of the Program, access to the site areas will be required for the construction vehicles. Where existing roads do not exist, the Proponent shall seek permission from 

	11
	Kenya Roads Act No. 2 of 2007 
	Part II provides for the establishment of the Roads Authorities. 
	Permits will be sought from the relevant roads authorities in cases where water supply and sanitation infrastructure cross the roads infrastructure. 

	12
	Occupiers Liability Act (Cap. 34) 
	Rules of Common Law regulates the duty which an occupier of premises owes to his visitors in respect of danger and risk due to the state of the premises or to things omitted or attributes an affliction on his/her health to a toxic material in the premises. 
	The Proponent shall endeavour to ensure that the management of health and safety issues is of high priority during the operational phase of the Program. 
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[bookmark: _Toc149551992][bookmark: _Toc165285368][bookmark: _Toc202706338]ANNEX 14: LAND AND ASSET VALUATION AND DONATION PROTOCOL
Aspects to Consider During Voluntary Land Donation 
	Requirements for voluntary land donation
	Commentary

	Land to be donated must be identified by the community through a participatory approach
	

	Impacts of proposed activities on donated land must be fully explained to the community
	

	The potential donor community is aware that refusal is an option, and that right of refusal is specified in the donation document that the donor will sign
	

	The act of donation is undertaken without coercion, manipulation, or any form of pressure on the part of public or traditional authorities
	

	The donor may request monetary or non-monetary benefits or incentives as a condition for donation
	

	The proportion of land that may be donated cannot exceed the area required to maintain the donor’s livelihood or that of his/her household
	

	Donation of land cannot occur if it requires any household relocation
	

	For community or collective land, donation can only occur with the consent of individuals using or occupying the land
	

	Verification must be obtained from each person donating land (either through proper documentation or through confirmation by at least two witnesses)
	

	The implementing agency establishes that the land to be donated is free of encumbrances or encroachment and registers the donated land in an official land registry.
	

	Any donated land that is not used for its agreed purpose is returned to the donor
	

	Who did not give agreement and why?

	

	Will any structures or people be moved or any access to land be limited as a result of the sub-project (describe structures and locations)? Describe: _
So, how will they be compensated/facilitated and/or their livelihoods restored?
	

	
	




[bookmark: _Toc165285369][bookmark: _Toc202706339]ANNEX 15: AGREEMENT OF VOLUNTARY LAND DONATION FORM
COUNTY GOVERNMENT LOGO

[bookmark: _Hlk160458812]
COMMUNITY LAND RESOLUTION AND CONSENT FORM FOR VLD
	ITEM
	DESCRIPTION

	Project name
	

	Name of Investment
	

	Detailed specifications of investment
	

	Project Location:
	

	GPS coordinates
	

	Estimated cost of the investment
	



Please attach the community baraza minutes and summary safeguards report explaining how the requirements for voluntary land donation for this investment have been met.

TERMS OF THE AGREEMENT
1. As discussed in our community baraza on	to which all
residents and regular users of the investment area (specify)
……………………………………………………………….. were invited. We the nominated representatives at that meeting confirm that the following issues were discussed and the residents and regular users of this land are in unanimous agreement.
2. That ,
……………………………………………………………………………….. shall be site of the proposed
……………………………………………………………………….. and that:
3. We all are aware that the land set aside for the investment is community land and no one is claiming individual ownership because it belongs to all of us, and no alternative claims will be made later on the land.
4. We have all agreed unanimously that the project implementation should continue.
5. We will all allow other neighbouring and cross-border communities access to the investment as agreed between elders of both communities.
6. We all shall strive to peacefully resolve any conflicts with other communities concerning the investment.
7. We will strive to peacefully co-exist and resolve any conflict arising out of the investment facility following due process provided by the laws of Kenya.
8. The land to be donated was identified in consultation with all residents and users of the land.
9. We all understand the likely impacts of proposed activities on donated land.
10. We all understand that the community could have refused this investment.
11. We all agreed to this investment and donation of the land without coercion, manipulation, or any form of pressure on the part of public or traditional authorities.
12. We all agreed that we not require any monetary or non-monetary benefits or incentives as a condition for the donation.
13. Donation of land will not adversely affect the livelihoods of occupiers and users of the land.
14. If any structure will be moved or any access to land be limited as a result of the sub-project, support will be provided to the individual so their livelihoods are not adversely affected.
15. The land is free of encumbrances or encroachment and is not claimed by any individual and its ownership is not contested.
We have been designated by the community of
(	,
 	,
 	)
Confirm the above information to be true and that we have resolved to abide by ALL terms of this agreement. (Please attach minutes of the community meeting including the signed attendance sheet and photos of the meeting).
	S/No.
	Name
	Village/Location
	ID/No.
	Signature

	1.
	
	
	
	

	2.
	

	
	
	

	3.
	
	
	
	



Witnessed on this ………. Day of ………………….. in the Year…………………..:
by:
1. Area Chief
	Name
	ID/No.
	Signature & R/Stamp

	
	
	



2. Ward Administrator

	Name
	ID/No.
	Signature & R/Stamp

	
	
	



3. Land Registrar/adjudication Officer

	Name
	ID/No.
	Signature & R/Stamp

	
	
	



4. County Government (Physical Planning Department)

	Name
	ID/No.
	Signature & R/Stamp

	
	
	



5. County Ministry Relevant to the project e.g. Water/Livestock Production etc.

	Name
	P/No.
	Designation
	Signature & R/Stamp

	
	
	
	



6. County Project Team Leader
	Name
	ID/No.
	Signature & R/Stamp

	
	
	




[bookmark: _Toc165285370][bookmark: _Toc202706340]ANNEX 16: GRIEVANCES REDRESS MECHANISMS 
 GRIEVANCE REDRESS MECHANISM CHECKLIST
January 2024A grievance redress mechanism (GRM) is a set of structures, procedures and processes by which complaints, queries or clarifications about the project are responded to, problems that arise out of implementation are resolved and grievances are addressed efficiently and effectively. It’s a formalized way to receive, assess, and resolve stakeholder complaints in order to improve project outcomes. The GRM provides government counterparts and project teams insights into whether social risk mitigation measures are working, and when and what kind of remedial actions are necessary. 



[bookmark: _Toc514757037][bookmark: _Toc514679098][bookmark: _Toc514268505]Building Blocks of GRMs
· Six Principles: Fairness; objectiveness and independence; simplicity and accessibility; responsiveness and efficiency; speed and proportionality; and participation and social inclusion
· People: Informed beneficiaries on the GRM procedures and dedicated GRM personnel; continuous training and learning
· Analysis: Regularly review and act upon grievances data, trends and systemic issues


Is the Project GRM Designed?
· Is the project GRM accessible, expeditious, and effective?
· Does the GRM help resolve issues and concerns through dialogue, joint fact-finding, negotiation, and problem solving?
· Is the design of GRM described in project documentation before appraisal?
· Is there a clear timeline for each milestone (e.g. filing the complaint, getting a hearing, receiving a response/judgement, filing an appeal, receiving a response/judgement on the appeal)?


Is the Project GRM Budgeted?
· Is the project GRM included in the budget? 
· Were the costs at the various levels of the GRM implementation included/itemized? 
· What parts of the GRM need to be included in the procurement plan? (call center, cell phones, hotline etc.) 


Is the GRM Operational?
· Does the project GRM has defined and functional processes to receive and register grievances?
· Are the GRM processes detailed in the Project Operation Manual? Uptake channels, timeframe for resolution, closing the feedback loop, assistance provided to excluded and marginalized groups to file a complaint, etc.
· Are roles and responsibilities clearly defined for the formal or informal institutions involved in the GRM processes? [bookmark: _Toc514757038][bookmark: _Toc514679099][bookmark: _Toc514268506][bookmark: _Ref514165611]Common Characteristics of Effective GRMs 
· Multiple grievance uptake locations 
· Multiple channels for receiving grievances 
· Clear processing guidelines (including reviewing procedures and monitoring systems)
· Effective and timely grievance response system to inform complainants of the action taken
· Fixed standards for grievance resolution

· Are stakeholders (not only beneficiaries or PAP) aware of the GRM procedures in place? Are these accessible in terms of location and language?
· Does the project GRM allow for clear mechanisms to acknowledge, assess and resolve issues/concerns?
· Are roles and responsibilities for GRM processes clearly defined within the PIU?
· How are the proposed responses communicated to complainants? Did the PIU or client seek agreement on the response?
· Are responses to complainants documented?
· Was the resolution implemented and what kind of follow up actions were taken to ensure effective closure of the grievance?
· Does the GRM include a process for handling confidential complaints so that the complainant is protected from retaliation (e.g. corruption, GBV/SEA cases)?  


Is the GRM regularly reported on?
· Is the PIU reporting regularly on the GRM status? grievances received and resolved?
· Does the report include a typology of grievances? Individual/specific or project implementation related?
· Does the report cover grievances received, resolved and communicated to the complainant? 
· Were the grievances received at the local level, the regional or national level? (if applicable) 
· Are unresolved grievances documented, checked and monitored?






[bookmark: _Toc74041102][bookmark: _Toc149551993][bookmark: _Toc165285371][bookmark: _Toc202706341][bookmark: _Toc327163818][bookmark: _Toc21021609]ANNEX 17: ENVIRONMENTAL AND SOCIAL SCREENING FORM 
CARRIED OUT IN A SPECIFIC LOCATION (Filled and prepared by E&S experts at the county level and approved by Sub PIU coordinator and PIU environmental and social experts)
	Project investment name
	

	County and location:
	

	Estimated cost (USD)
	

	Objectives of the subproject
	

	Activities to be undertaken
	



	Will the Project?
	Yes
	No

	1. Adversely affect natural habitats nearby, including forests, rivers or wetlands? 
	
	

	2. Require large volumes of construction materials (e.g. gravel, stone, water, timber, firewood)? 
	
	

	3. Use water during or after construction, which will reduce the local availability of groundwater and surface water? 
	
	

	4. Affect the quantity or quality of surface waters (e.g. rivers, streams, wetlands), or groundwater (e.g. wells, reservoirs)? 
	
	

	5. Be located within or nearby environmentally sensitive areas (e.g. intact natural forests, mangroves, wetlands, nature reserve, national park etc.) or threatened species sanctuary?
	
	

	6. Lead to soil degradation, soil erosion in the area? 
	
	

	7. Create waste that could adversely affect local soils, vegetation, rivers and streams or groundwater?
	
	

	8. Create pools of water that provide breeding grounds for disease vectors (for example malaria or bilharzia)?
	
	

	9. Involve significant excavations, demolition, and movement of earth, flooding, or other environmental changes?
	
	

	10. Affect historically-important or culturally-important site nearby? 
	
	

	11. Require land for its development, and therefore displace individuals, families or businesses from land that is currently occupied, or restrict people’s access to crops, pasture, fisheries, forests or cultural resources, whether on a permanent or temporary basis? 
	
	

	12. Result in human health or safety risks during construction or later? 
	
	

	13. Involve inward migration of people from outside the area for use of services or other purposes? 
	
	

	14. Increase tension/ conflict or disputes among or within communities? 
	
	

	15. Affect indigenous people, or be located in an area occupied by indigenous people? 
	
	

	16. Be located in or near an area where there is an important historical, archaeological or cultural heritage site?
	
	

	17. Result in a significant change/loss in livelihood of individuals?
	
	

	18. Adversely affect the livelihoods and /or the rights of women?
	
	

	19. Cause increased settlement or degradation of surrounding areas?
	
	

	20. Disposal of bush clearance residue may cause spreading of invasive species?
	
	

	21. Introduce a non-native animal or plant species?
	
	

	22. Involve handling of vet drugs and vaccines?
	
	

	23. Maintenance and management responsibilities have not been defined and accepted by concerned parties?
	
	

	24. Has not extensively consulted and included VMGs in the selection, planning and project benefits including women?
	
	

	25. Has not received wide community agreement on project including by VMGs?
	
	

	26. Has not informed the community of the focal point for GRM?
	
	



If you have answered Yes to any of the above, please describe the measures that the project will take to avoid or mitigate environmental and social impacts
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What measures will the project take to ensure that it is technically and financially sustainable and well co-ordinated with other interventions in the area?
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Expert Advice

Completed by County Project Implementation officer
Name:_______________________________________ Position / Community:___________________________ Signature: ________________________ 
Date:_________________________________________ Tel contact:______________________________________

Reviewed  by Project  Coordinator  
Name: ________________________ Position____________________________________
Signature:  ________________________Date____________________________ Tel contact:______________________________________
Checked and approved by:
Field Appraisal Officer (CDE)(NEMA)
Name:_______________________Signature:_____________________________________ Stamp
Date:____________________________________  Tel contact:______________________________________
Action plan (completed by Field Appraisal Officer) NEMA
Which course of action do you recommend?
☐ ESIA ☐ EIA	☐ ESMP ☐ RAP (RPF is the reference document with reference to resettlement issues) ☐ VMGP ☐ Other environmental/social plans 
☐ There are no/negligible environmental or social risks


[bookmark: _Toc165285372][bookmark: _Toc202706342]Annex 18: CRITERIA FOR SELECTING COUNTIES
The 45 Counties with rural populations (excludes Nairobi and Mombasa which are entirely urban) were scored against the following six weighted criteria, assigned varying weights. 
a) Population density. Based on the KPHC, 2019, each County was awarded a weight based on population density. The more densely populated the County is, the higher the weight awarded. This was done to ensure that the Program focuses on addressing high number of rural populations without access. The total weight given to this criterion was 1.5.
b) Marginalization. Identification of marginalized areas as per the Commission on Revenue Allocation report. The report was based on five indicators including: access to safe water; access to improved sanitation; access to electricity; primary school attendance rate; and secondary school attendance rate. The total weight given to this criterion was 2.
c) Prioritization of Arid and Semi-Arid Lands (ASAL) Counties. The ASALs make up to 89 percent of the country with approximately 38 percent of Kenya's population and they have the lowest development indicators in the country. The ASALs include Baringo, Garissa, Isiolo, Mandera, Marsabit, Samburu, Tana River, Turkana, Wajir, Embu, Kajiado, Kilifi, Kitui, Kwale, Laikipia, Lamu, Makueni, Meru, Narok, Nyeri, Taita Taveta, Tharaka Nithi and West Pokot Counties. The total criterion weight was 1 allowing a direct response to increasing threats of climate change impacts in vulnerable Counties.
d) Access to safe water. Access to safe water was based on the KPHC, 2019 report. Counties with lower coverage were given higher weightings. Increasing County coverage promotes both infrastructural and community resilience to drought and floods linked access, while ensuring a holistic response to climate change threats through adaptation and mitigation. The total criterion weight was 2.5.
e) Open defecation levels. Those Counties with 50 percent OD levels or higher were weighted with 2, allowing for the prioritization and response to climate change impacts in the form of water contamination from flood and storm waters, while also ensuring water source protection and reducing vulnerability to negative public health outcomes.
f) Allocation ratio. As per the County Allocation Revenue Act of 2021, the Allocation Ratio (AR) which is a factor of population, health, agriculture, urban, poverty, land area, roads and basic share indices, was reflected by awarding a weight of 1. The County with highest AR is weighted highest.

[bookmark: _Toc165285373][bookmark: _Toc202706343]Annex 19: Service management models 
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[bookmark: _Toc165285374][bookmark: _Toc202706344]Annex 20: Water quality guidelines 
[bookmark: _Toc112230211]An extract from the drinking water quality and effluent monitoring guideline for water quality monitoring to guide the schemes in water quality monitoring.
1. Potable Water
The basic requirements for drinking water are that it should be:
· Free from pathogenic (disease causing) organisms
· Containing no chemicals that have an adverse or long-term effect on human health
· Fairly clear (i.e., low turbidity, little colour)
· Not saline (salty)
· Containing no compounds that cause an offensive taste or smell; and
· Not causing an encrustation of the water supply system not staining clothes washed in it.
Surface water sources rarely meet these requirements without adequate treatment. The treatment processes here are those involving physical, chemical and bacteriological changes so as to transform the raw water to potable water. Table 1 below gives the recommended treatment process for various raw waters.
Table 1: Guideline Values of Raw Water Treatment
	Coli-form organism (Number/100ml)
	Recommended treatment

	0-50
	Bacterial quality requiring disinfection only

	50-5000
	Bacterial quality requiring full treatment (coagulation, sedimentation, filtration and disinfection only) 

	5000-50000
	Heavy pollution requiring extensive treatment

	Greater than 50000
	Very heavy pollution unacceptable as a source unless no alternative exists.
Special treatment needed.



When more than 40% of the number of Coliforms is found to be of the faecal category group, the water should be considered to fall into the next higher category with respect to the treatment required.
In order to ensure that WSPs supply potable water, the role of WASREB is to ensure that a specified acceptable minimum standard of practice is followed by the WSPs, which includes:
· Monitoring the minimum required number of samples and tests on water supply and effluent discharges
· Collecting data on compliance on standards; and
· Ensuring publication of test results.
1.1 [bookmark: _Toc112230212]Criteria for Frequency Water Sampling
The criteria used for determining the frequency of sampling in this Guideline include:
· Source of the water - whether ground or surface water;
· Volume produced and population served; and
· Number of tests to be conducted – both microbiological and physiochemical.

1.2 [bookmark: _Toc112230213]Parameters
Limits for all parameters are defined by KEBS and should be seen as binding also in the context of these guidelines (Schedules 1-5). All the parameters that are required by KEBS must however be checked on as per their requirement.
The required number of samples to be tested is given in Tables 2 and 3 below. Production figures in these tables refer to the annual production for each particular scheme served by a WSP.
i. [bookmark: _Toc112230214]Microbiological Parameters
The microbiological quality is very essential and should be tested before selection and during operation of the supply. Microbiological parameters can have an immediate and significant impact on human health and must therefore be analyzed frequently. For bacteriological tests coliform tests will be used to show presence of bacteria. Upon confirmation, a faecal coliform test has to be carried out to check for faecal contamination. Residual chlorine tests are associated with microbial parameters as chlorine is used to disinfect the water in the treatment process. Presence of residual chlorine indicates sufficient disinfection but does not specifically measure or quantify presence of bacteria. Therefore, a certain number of coliform tests have to be carried out in addition to those previously done. The parameters and minimum number of samples to be analyzed for the basic routine monitoring are shown in Table 2.
Table 2: Required number of tests for residual chlorine and bacteriological determination on volume of water produced
	Parameter
	Number of samples per year parameter in the network

	
	For annual water production
<240,000m3
	For annual water production
>240,000m3

	Bacteriological
	12
	12+ 1 for each additional 30,000m3 above 240,000m3

	Residual chlorine
	48
	48+1 for each additional 15,000m3 above 240,000m3



Table 3: Recommended minimum sample numbers for faecal indicator testing in distribution systems
	Population Served(P)
	Total number of samples per month

	Point sources
	Progressive sampling of all sources over 3-to 5 – year cycles (maximum)

	Piped supplies
	

	<5,000
	12

	5,000 – 100,000
	12 per 5000 head of population

	100,000 - 500000
	12 per 10 000 head of population plus an additional 120 samples

	>500,000
	12 per 100 000 head of population plus an additional 180 samples


The numbers in Tables 2 and 3 represent the minimum number of tests the WSPs have to carry out. The providers are however advised to take more samples if they feel it is required under their local conditions. The providers are obliged to carry out additional tests if any doubt about the quality of the water supplied to the customer or regarding contamination of the source occurs.
WASREB may demand additional tests in an event of water borne disease outbreak that may be directly attributed to water services provision.
Where more than one network exists, the number of samples should be distributed over the particular networks, taking the volume of water supplied by the separate networks into account. The number of tests required for each network should be equally distributed over time (that is; if 208 tests per year are required, 4 samples should be taken every week). Where fluctuations occur in the production figures, WSPs might decide to deviate from this rule and take an appropriate proportional number of samples. In this case the minimum number of samples required per year either according to Table 2 or 3 must still be achieved. In such a case however, an explanation has to be given to the WASREB with the submission of the proposed sampling schedule.
It is also important to check the quality of the water after each major repair job so as to ascertain restoration to previous conditions. In cases where a microbiological test is outside the recommended limit, a sample must immediately be collected to check the validity of the result.
ii. [bookmark: _Toc112230215]Physiochemical Parameter
Physiochemical parameters usually do not have an immediate impact on human health. However, some physiochemical parameters are important in giving a guide to the quality of water treated and distributed to the consumers. Thus, the required sampling frequency for these parameters is shown in Table 4.


Table 4: Required number of tests for physiochemical parameters
	Number of samples per year per parameter*
	Groundwater
	
	Surface water
	

	
	Water production per year
	
	Water production per year
	

	
	<240,000m3
	>240,000m3
	<240,000m3
	>240,000m3

	Turbidity, pH, Colour
	4
	8
	12
	12+1 for each additional 60,000m3 above 240,000m3

	Others**
	Every six months***
	1
	2
	4



*The required number of tests per parameter applies to both the network and each source
**Other refers to parameters as specified in Schedules 1-5
***More frequent sampling might be required where there is known or suspected contamination e.g., from industry, agriculture or human settlements
Note: The number of tests excludes those for process control.
Besides, the minimum required number of tests at the network and at the source it is in the interest of the WSP to monitor closely the above-mentioned parameters process control not only to ensure good quality water but also to save costs through optimal dosage of chemicals.
1.3 [bookmark: _Toc112230216]Sampling Points
Identification of strategic sampling points within the distribution system is important in ensuring that these are representative of the entire system and at the same time ensuring that particular problem areas are identified. In selecting sampling points, the following general selection criteria should be taken into consideration:
· Samples taken have to be representative of the different sources from which water is obtained by the consumers or enters the system.
· Sampling points should include the most unfavorable sources or places in the supply system, particularly points of possible contamination such as unprotected sources, loops, reservoirs, low-pressure zones, ends of the system etc; and
· Sampling points should be uniformly distributed throughout a network.
1.4 [bookmark: _Toc112230217]Sample Collection
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]In order to minimize inconsistencies and ensure the accuracy of the process, it is recommended that the sampling should be done by qualified persons in accordance with the Kenya Standard KS 05-459 Parts 2-6.
1.5 [bookmark: _Toc112230218]Types of Monitoring Programs
A monitoring program will involve some surveillance mechanisms that include; self-monitoring, scheduled monitoring, unscheduled monitoring and demand monitoring.
i. [bookmark: _Toc112230219]Self-Monitoring
Self-monitoring will be undertaken by the WSP in accordance with the sampling schedule. The monitoring frequencies listed in the sampling schedule are the minimum self-monitoring frequencies that must be performed; however, the Utility may choose to perform monitoring at a greater frequency than specified if so desired.
ii. [bookmark: _Toc112230220]Scheduled Monitoring
[bookmark: _Toc112230221]Scheduled monitoring involves the systematic sampling and inspection by the WSB in accordance with a predetermined schedule. Scheduled monitoring will serve to check for compliance with the SPA requirements. 
iii. Unscheduled Monitoring
Unscheduled monitoring is instituted by the WSB to provide a less formal type of surveillance on
the provider. Similarly, WASREB can undertake unscheduled monitoring to check water and effluent compliance by the WSPs and WSBs.
iv. [bookmark: _Toc112230222] Demand Monitoring
The WSP conducts demand monitoring when an upset or other disruption of system operation occurs. In addition, WASREB depending on the severity of the occurrence can undertake demand monitoring as and when required.
1.6 [bookmark: _Toc112230223]Preparation of Monitoring Program in Sampling Schedules
All WSPs must elaborate an annual monitoring program, calculate the costs and include it in their yearly budget. A sampling schedule for all networks is part of the monitoring program.
Sampling schedules give the dates as to when and where sampling has to be done and which parameters will be tested. This is an important aspect of planning for water quality monitoring and must be given high priority. The sampling schedules at least for each separate network must be done on an annual basis based on projected production and has to be available for inspection when required. The sampling schedules should be reviewed on a quarterly basis and should be adjusted if the difference between projected and actual production figures exceeds 10 %. Nevertheless, the actual number of tests to be carried out has to follow the requirements of Tables 2 and 3.
The sampling schedule will be done for routine sampling and should include all the strategic points. However, the reactive sampling in response to queries or other problems occurring will have to be done additionally and cannot be counted as scheduled sample, thereby reducing the number of remaining samples required. At the end of the financial year, an assessment of the planned schedule will have to be done versus what has happened on the ground.


[bookmark: _Toc202706345]Annex 21: TERMS OF REFERENCE FOR THE K-WASH PROGRAM MANAGEMENT UNIT (PMU) AND PMU CORE MEMBERS
This Annex 21 presents the structure, key functions, team compositions and basic tasks for the K-WASH Program Management Unit (PMU) that will implement the Program.
[bookmark: _Hlk166251764]The following diagram represents the structure of the PMU:



The overall objective and responsibility of the establishment PMU is day to day coordination, management, communication, monitoring and reporting of the K-WASH Program. In addition to the core members, the PMU includes other key members nominated by the State Department for Water and Sanitation, Water Sector Trust Fund (WSTF), Water Services Regulatory Board (WASREB), Council of County Governors (CoG), State Department for Devolution, Ministry of Education (MoE), Ministry of Health (MoH) and the Department for Refugee Services (DRS). 
The specific role and responsibility of the PMU shall be as follows:
a) facilitate and coordinate activities of the various State Agencies implementing K-WASH activities.
b) lead Program communications and stakeholder engagement activities. 
c) lead M&E activities for the Program to assess overall performance and monitor results. 
d) ensure compliance with the Environmental and Social Systems Assessment (ESSA), Program Action Plan, procurement and fiduciary management guidelines, and other World Bank standards. 
e) oversee results verification through the engagement of an Independent Verification Agent (IVA), 
f)    manage contracts of all consultancy assignments under the Program including the IVA and Technical Assistance consultancies.
g) provide secretariat services to the Program Steering Committee (PSC) and Program Technical Committee (PTC).
h) facilitate disbursement of annual PforR financing to the counties on the basis of the IVA’s Results Verification Report by recommending transfers from The National Treasury to County Revenue Fund (CRF) for Result Area 1 and Result Area 2 as well as transfers to WSTF for activities implemented by WSPs under Result Area 3.
A Program Coordinator heads the PMU and reports through the Water Secretary to the Program’s Accounting Officer, the Principal Secretary, Water and Sanitation. The PMU will have a Secretariat to support the Program Coordinator for smooth operations.
The responsibilities of each PMU team member shall include but not be limited to the following:
1.	Program Coordinator 
a) Overall Program coordination and reporting: technical, fiduciary, and environmental and social, M&E and communication. 
b) Led a team of Staff and Consultants in the day-to-day implementation of the Program including relevant support to participating counties and WSPs.
c) Secretary to the Program Technical & Steering Committees. 
d) Coordinate the preparation of an annual work plan and budget for the Program, in consultation with participating Executing Agencies supporting Program implementation to include their program support activities, that will be sent to the WB for approval. 
e) Liaison with World Bank, The National Treasury, County Coordinators, and other stakeholders. 
f) Support the establishment and operationalization of the Program Steering and Technical Committees. 
g) Manage and supervise the procurement and conduct of the IVA, TA, and WSS Design Manual Consultancies and other consultancies hired under the IPF. 
h) Coordinate the preparation of the Program Results Monitoring Report, the Annual Performance Assessment report, and other monthly, quarterly and annual Progress reports. 
i) Coordinate the Program M&E and reporting (DLIs, narrative, and financial). 
j) 	Operational budget preparation and management. 
k) Provide County level technical assistance and capacity building support for Turkana and Garissa counties, tailored to the specific characteristics of participating refugee hosting areas.
l) Provide Technical support on fiduciary and ESS support for program implementation and monitoring and evaluation in participating Counties. 
m) Provide Technical Assistance to County Project Teams on project implementation management- Annual Planning. 
n) Documentation of Lessons Learnt & Policy Notes and conduct dissemination locally and internationally. 
2.	Environmental Specialist 
The Environmental Specialist will oversee execution of the PMU’s environmental risk management duties under the Program. These include but are not limited to mainstreaming environmental safeguards in regard to rural WASH infrastructure, capacity building of County environmental safeguards personnel, review of sub-projects environmental reports, provision of technical advice and backstopping to Counties as well as liaison with the relevant regulatory agencies such as NEMA as may be necessary. The Specialist will ensure that the Program activities are implemented as per the relevant national laws and regulations, specifically the Environmental Management and Coordination Act (EMCA 1999; amended 2015) for the PforR component and the World Bank ESF for the IPF component. He/she will also oversee preparation of the environmental safeguards reports for submission to the Bank. The Specialist shall have the following specific duties and responsibilities:
a) Mainstream the EMCA 1999; amended 2015 and other relevant national laws and regulations requirements into the Program. 
b) Review the POM including the Environmental, Social, Health and Safety Risk Management (ESHSRM) manual and prepare a technical advice note, extracting all aspects of Environmental safeguards requirements, procedures and responsibilities from the POM and submit the paper for adoption by the PMU leadership. 
c) Keep the paper under periodic review in light of emerging challenges and experience, submitting quarterly updates and annual reports to the PMU. 
d) Prepare or review tools/guidelines and checklist for environmental safeguards compliance assessment. 
e) Advice and ensure all environmental risk management requirements as provided in the K-WASH ESHSRM manual and EMCA, 1999 (amended in 2015) are adhered to at (i) the national government level, and (ii) County governments sub-projects level. 
f) Prepare and maintain a database of the environmental safeguards compliance status of all applicable activities under the Program. 
g) Participate in field visits to assess and monitor the environmental safeguards compliance where construction activities are ongoing as described in the sub-project site-specific ESMP’s and the contractors’ ESMPs. 
h) Participate in review of the County Results Monitoring Reports, the Program Results Monitoring Report and the Annual Performance Assessment report and submit opinion on environmental compliance to the PMU for consideration and action. 
i) Review counties’ half-yearly environmental safeguards reports, prepare a consolidated analysis and provide recommendations to improve environmental safeguards performance for submission to the World Bank. 
j) Provide technical assistance to any Participating County or WSP in need, subject to PMU approval. 
k) Provide general and targeted capacity-building and trainings on environmental risk management to K-WASH participating counties and WSPs. 
3.	Social Specialist 
The Social specialist will oversee execution of the PMU’s social risk management duties and support the PIUs in their social risk management duties under the Program. These include but are not limited to mainstreaming social safeguards in the rural WASH infrastructure investments, in particular, ensuring that land acquisition under the Program conforms to the land acquisition laws and the PforR Core principle on land acquisition, capacity building of county social safeguards personnel on social risks and impacts management under the Program, including risks related to SEA-SH, stakeholder engagement, how to ensure inclusion and access to Program benefits by all segments of beneficiary communities including minority clans, people with disability, women and youth, review of sub-projects social safeguards reports to ensure conformity with the applicable country legal frameworks and the World Bank’s PforR core principles and ESF as the case may be for PforR and IPF activities, provision of technical advice and backstopping to counties as well as liaison with other relevant government departments and agencies as may be necessary for ensuring social risks and impacts management, and supporting the timely resolution of social related grievances at both the PMU and PIU levels, and as necessary, supporting grievance resolution at the level of the other implementing agencies. The Specialist will ensure that the Program activities are implemented as per the relevant national laws and regulations, amongst them the Labour, Children rights, PLWDs, Gender laws etc, and ensuring they conform to these conform to the PforR Core Principles and ensure the World Bank ESF is applied to the IPF activities. He/she will also oversee preparation of the social safeguards reports for submission to the Bank. The Social Specialist shall have the following specific duties and responsibilities:
a) Spearhead the implementation of the social aspects of PAP and the ESHSRMM.
b) Ensure that measures to promote social inclusion, equity of benefits, community participation, feedback mechanisms, women participation, grievance redress, etc. as outlined in the Project Appraisal Document (PAD) and detailed in the Project Operation Manual (POM/ESHSRMM) are developed and implemented. 
c) In consultation with the Program Coordinator and in collaboration with the PMU Environmental Specialist, spearhead the work to establish the E&S unit in each participating county in line with the PAP.
d) Review subproject instruments (ESIA, CPRs, SPRs, ESMPs, land acquisition documents and subproject designs) to ensure that they have adequately: (i) identified social risks and impacts; (ii) proposed practical mitigation measures in line with the applicable country E&S systems or the World banks ESF as applicable for PforR and IPF activities; and, (iii) subproject designs have taken into account the inclusion and access needs of all segments of society, including people with disabilities, the elderly, boys and girls, etc..
e) Liaise with the Project Coordinator and working closely with the PMU Environmental Specialist to ensure that safeguards instruments (ESIAs, SEA-SH Prevention and Response Plans, Livelihood Restoration Plans) are submitted to, and approved by the responsible entitles prior to the start of project activities in line with the applicable country legal frameworks (for PforR activities) and by the World Bank (for IPF activities). 
f) Assess and evaluate SEA-SH risks associated with subprojects, and lead in the design and implementation of measures for addressing such risks through the project life.
g) Provide expert advice to task teams on sexual exploitation and abuse, and if necessary, social impact assessments, and on stakeholder engagement, consultation plans and support to vulnerable groups and individuals to access subproject benefits.
h) Spearhead the implementation of the social aspects of the IPF component’s ESCP, LMP and SEP.
i) Review the POM and prepare a technical advice note, extracting all aspects of social safeguards requirements, procedures and responsibilities from the POM and submit for adoption by the PMU leadership. 
j) Keep the paper under periodic review in light of emerging challenges and experience, submitting quarterly updates and annual reports to the PMU. 
k) Prepare or review tools/guidelines and checklist for social safeguards compliance assessment, including assessment of compliance with the land acquisition and inclusion requirements. 
l) Support the counties to spearhead and effective stakeholder engagement and information disclosure.
m) Advice and ensure all social safeguards requirements are adhered to at (i) the national government implementing agencies’ level, and (ii) participating county governments/sub-projects level. 
n) In consultation with PIUs, prepare and implement a capacity building plan on social risks and impacts managements, including the management of SEA-SH and labour related risks.
o) Support the PIUs in ensuring that social related complaints are resolved at the project level and draw the attention of the PMU to any outstanding grievances at the county level
p) Prepare and maintain a database of social safeguards compliance status of all applicable activities under the Program. 
q) Participate in field visits to assess and monitor the social safeguards compliance where construction activities are ongoing as described in the sub-project site-specific ESMP’s and the contractors’ ESMPs. 
r) Participate in review of the County Results Monitoring Reports, the Program Results Monitoring Report and the Annual Performance Assessment report and submit opinion on social safeguards compliance to the PMU for consideration and action. 
s) Review counties’ half-yearly social safeguards reports and prepare a consolidated analysis for submission to the World Bank. 
t) Provide technical assistance to any Participating County or WSP in need, subject to PMU approval. 
u) Offer initiatives on capacity-building on social safeguards to K-WASH County and WSPs partners. 
v) Operationalize the grievance redress mechanism detailed in the POM and ESHSRMM and assume overall responsibility for the mechanism including monitoring its performance, identifying trends in the nature of grievances and institutional responses to grievances.
w) Support the PMU Grievance Redress Committee on resolution of complaints registered to the PMU, keep data base and review statuses and advise PMU on progress. Perform any other duties as reasonably requested by the Program Coordinator. 
4.	Procurement Specialist
The Procurement Specialist will assist K-WASH in the overall planning, managing, coordinating, and reporting of the procurement activities. He/she will be required to manage the procurement activities of goods, works and services by the procurement rules and procedures as defined in the POM. The Procurement Specialist shall have the following specific duties and responsibilities. 
a) Update the Procurement Plan for the Project (IPF) as necessary, and upload process procurement documents in the Systematic Tracking of Exchanges in Procurement (STEP) for review and approval. 
b) Obtain clearance through STEP, where applicable for the Procurement Plan, ToRs, etc. and for all prior review contracts.
c) Prepare the General Procurement Notice (GPN), Specific Procurement Notices (SPNs) and other solicitation documents whenever required.
d) Ensure all tender/ notices are as per the Standard Bidding Document (SBD) adhering to the Procurement Regulations and procedures and norms; and ensure their publication in recognized and widely circulated international and local newspapers as needed.
e) Consolidate quarterly, semi-annual, and annual procurement progress/performance reports of the K-WASH, for submission to the World Bank.
f) Work closely with the Procurement Committee to ensure proper follow-ups and approvals of the bidding documents, shortlists, and evaluation reports.
g) Make necessary arrangements for undertaking short-list, technical and financial evaluations of bids/proposals; and ensure that best procurement practices are followed in preparing Bid Evaluation Reports.
h) Establish and maintain a central procurement filing system exclusively for K-WASH, and ensure all related documents are maintained in the respective files, for ease of retrieval of information and the ease of following the paper trail of procurement by independent external auditors, authorized K-WASH procurement specialist and staff during post-procurement reviews.
i) Properly close contracts if there is no dispute. Support K-WASH management in the conduct of negotiations for an amicable settlement with contractors/suppliers/consultants, if there are any disagreements or disputes. 
j) Make sure that there is sufficient training is given to staff involved in the procurement approval process. 
5.	Program Accountant 
The accountant shall have the following specific duties and responsibilities:
a) Provide timely, accurate and quality accounting services. 
b) Preparing withdrawal applications and their supporting documents according to the World Bank procedures and submission to the NT. 
c) Timely disbursement of K-WASH funds to the participating Counties. 
d) Timely processing of payments to suppliers, contractors and service providers and ensuring compliance with the PFM Act and regulations and maintaining contracts signed under the Project. 
e) Receive and consolidate all SOEs from participating Counties. 
f) Preparation and submission of quarterly Interim Financial Reports (IFRs) as per World Bank timelines. 
g) Facilitating the training of County FM staff members and other stakeholders on World Bank policies and procedures.
h) Preparation of annual Financial Statements in adherence to format provided by PSASB and ensure timely submission to the Office of the Auditor General on or before 30th September. 
i) Provide accurate responses to the audit queries raised by OAG. 
j) Ensure cashbook is maintained on daily basis. 
k) Monthly bank reconciliation. 
l) Ensuring a proper management and disbursement of Projects funds following sound accounting, budgeting, financial control and audit procedures acceptable to the World Bank Group and the Government of Kenya. 
m) Managing and maintaining designated and operation accounts and their reimbursements. 
n) Ensuring that all project transactions are booked timely and accurately. 
o) Preparing all request for payments. 
p) Reconciling World Bank Disbursements and SOE records to projects accounting records. 
q) Carrying out control and filing of all payment documents, invoices and other financial documents relating to project transactions.
r) Ensuring that all documents are kept in safe custody and are readily made available to the independent auditor and World Bank Supervision Missions for examination. 
s) Facilitating the audit of project accounts by independent auditors. 
t) Taking prompt remedial action in respect to irregularities detected by the Auditor or World Bank. 
u) Ensuring implementation and compliance with the provisions of the legal agreements between the GoK and WB and with the Program Operations Manual. 
v) Cooperating with World Bank, Government, and other partners to improve project financial management, particularly in terms of following up the action points agreed in the project legal documents, during the World Bank supervision missions and the recommendations of external auditors.
w)	Providing the Auditor with access to copies of all the necessary documentation, information and supporting materials.


6.	Monitoring & Evaluation Specialist
The overall role of the M&E officer will be ensuring effective Program implementation and assessing progress towards Program’s PDO. The M&E Specialist shall have the following specific duties and responsibilities:
a) Collection, collation, and analysis of data as provided by counties in the prescribed timelines.
b) Check on the submitted report quality and accuracy. 
c) Maintain and administer the M&E results framework and aggregate findings. 
d) Monitor overall Program activities, particularly in the areas of performance indicators, their measurements and expenditure.
e) Update Program’s workplan in accordance with activities and timeframes as relevant.
f) Documentation of challenges, lessons learned and propose enhancement measures for inspection and evaluation procedures. 
g) Assist in documentation and reporting on the Program’s progress.
7.	Program Financial Management Specialist 
The program financial management specialist shall have the following specific duties and responsibilities:
a) Control of Program’s Expenditure commitment 
b) Evaluate and scrutinize expenditure proposals and compile information required in budgetary processes.  
c) Process program’s Annual Budget and revised budget estimates. 
d) Review and advise on budgets for projects under KWASH program, review financial implication of such projects and monitor expenditures.
e) Review, advise and report on financial performance indicators of the KWASH Program
f) Coordinate preparation of the Annual Budget proposal by KWASH Program Implementing Agencies in accordance with National Treasury budgeting guidelines and POM.
8.	Program Internal Auditor
The Program Internal Auditor shall have the following duties and responsibilities:
a) Conducting audits to assess the effectiveness of the internal Controls, accuracy of financial records and efficiency of K-WASH Program Management operations using professional audit standards and practices. 
b) Evaluating and testing systems and controls to determine their adequacy and effectiveness and recommending remedial action wherein gaps have been identified.
c) Documenting, evaluating and testing systems and controls to determine their adequacy and effectiveness to ensure compliance World Bank policies and procedures; reliability, integrity and information; economic use of resources; and social safeguarding assets.
d) Analysing data obtained for evidence of deficiencies in internal controls, duplication of effort, extravagance, fraud and noncompliance with country laws; government regulations, and management policies or procedures as well as World Bank and procedures. 
e) Assist with information gathering and analysis for annual internal audit risk assessment and audit planning process of K-WASH program operation. 
f) Conducting compliance reviews of the Program records to ensure compliance with World Bank as well as Governments statutory requirements in areas including but not limited to taxation laws.
g) Monitoring the implementation of audit findings and recommendation in the KWASH Program.
h) Preparing audit reports based on findings and developing periodic reporting on status of implementation of audit recommendations.
i) Researching and keeping abreast of legislative issues, new audit regulations/trends and audit methodology.
j) Maintaining database of communications and evidence regarding follow up activities and actions.


[bookmark: _Toc202706346]ANNEX 22 COMPOSITION AND TERMS OF REFERENCE FOR K-WASH SPECIAL PROGRAM IMPLEMENTATION UNIT (SPIU)

The Kenya Water, Sanitation and Hygiene (K-WASH) Program is one among interventions geared towards the implementation of the approved National Water and Sanitation Investment and Financing Plan 2022 – 2023. Financing of the K-WASH Program includes IDA Conditional Grant under the Window for Host Communities and Refugees amounting to USD 50 Million. USD 10 Million is apportioned to the K-WASH Investment Project Financing (IPF) component and USD 40 Million to the Performance for Results (PforR) component. The K-WASH IPF Component includes facilitation of program management and coordination of PforR activities being executed by the various National and County Governments Implementing Agencies. 

The Window for Host Communities and Refugees (WHR) requires the institution of dedicated program implementation units for the K-WASH Program’s Water, Sanitation and Hygiene (WASH) interventions targeting host communities and refugees camps in Garissa and Turkana Counties. In fulfillment of requirements of the WHR, the K-WASH Program Appraisal Document (PAD) and Program Operations Manual (POM) provide for establishment of Special Program Implementation Units (SPIUs) charged with delivery of part of Result Area (RA) 5 of the Program related to the implementation of WASH activities for the refugee camps and host communities in Turkana and Garissa Counties.

A. Background and Overall Objectives 

A Special Program Implementation Unit (SPIU) is established to be responsible for overall coordination, implementation, communication, monitoring and reporting of activities for the refugee camps and host communities in Turkana and Garissa Counties under Result Area 5. The Host Communities under jurisdiction of SPIUs are Turkana West Sub-County of Turkana County and Dabaab Sub-County of Garissa County. 

Water, Sanitation and Hygiene (WASH) activities under the K-WASH Program that are to be undertaken by SPIU as detailed in the Program Appraisal Document (PAD) and Program Operations Manual (POM) fall under the following Disbursement Linked Indicators (DLIs) of RA5;- 
(i) DLI 10: provision of improved access to WASH Services for households in refugee-hosting communities through (a) improved water sources and (b) improved sanitation facilities.
(ii) DLI 11: enhancing sustainability of operation and maintenance (O&M) of new and existing water supply schemes in refugee hosting counties. 
(iii) DLI 12: supporting and ensuring certification of villages as achieving Community-wide Sanitation (CWS) status 

The SPIU will be co-chaired by the Camp Manager, Department for Refugee Services (DRS) and the respective County Chief Officer in-charge of Water and Sanitation. The Coordinator of the Special PIU will be a Program Officer in-charge of WASH appointed by the DRS and based in the respective camp station(s). The SPIU will have offices provided by DRS within the respective refugee camps and or settlements. The Special PIUs’ composition will have membership of key WASH staff drawn from respective County Government, water service providers (WSPs), Water Works Development Agency (WWDA) and DRS as further defined in C. The Special PIUs will perform the responsibilities similar to that of County PIUs with respect to refugee camps and host communities. Activities of Special PIUs will be facilitated by the Investment Project Financing (IPF) Component of the K-WASH Program. 

B. Specific Tasks of the Special Program Implementation Unit (SPIU)

The specific role and responsibility of the SPIU shall be as follows;-

(a) Facilitate and coordinate activities of the various Executing Agencies implementing WASH interventions for host communities and refugees under Result Areas 5 of the K-WASH Program.
(b) Undertake WASH project activities, communications and stakeholder engagement activities; 
(c) Undertake M&E activities for the WASH activities to assess overall performance and monitor results; 
(d) Plan, budget, execute and report on all WASH activities under Result Area 5 in compliance with the Environmental and Social Systems Assessment (ESSA), PAP, procurement and fiduciary management guidelines, and other World Bank standards; including provision of necessary support to project teams; including operationalization and management of budget for WASH activities. 
(e) Facilitate, supervise and manage execution of all works and consultancy contracts for delivery of Result Area 5.
(f) Monitor and report on technical, fiduciary, environmental and social, monitoring and evaluation and, communication aspects of WASH activities to the County Program Implementation Unit, including results achieved. 
(g) Prepare and submit to the respective CPIU annual budget requirements and work plans for the WASH activities, in consultation with and approval of Department for Refugee Services.  
(h) SPIU will prepare and submit annual IPF Workplans to the National Program Management Unit (PMU).

The respective County Government, led by the Chief Officer in-charge of Water and Sanitation, is responsible for the following;-
1. Co-chairing the SPIU
2. Liaison between the CPIU and SPIU
3. Undertake activities leading to achievement of DLIs including development and implementation of water and sanitation infrastructure for the host community. 
4. Facilitate a shared commitment between respective SPIU and CPIU. Lead in coordinating and aligning activities of SPIU with the respective CPIU. 
5. Any other role and responsibility stated in the K-WASH Program Operations Manual.


The respective DRS Refugee Camp Manager is responsible for the following;-
1. Co-chairing and providing office space as well as secretariat services to the SPIU
2. Liaison between the Department for Refugee Services and SPIU
3. Facilitate access to the refugee camp including security arrangements for execution of WASH activities. 
4. Liaison and coordination with other implementing agencies/units supporting welfare management of refugees within the refugee camps.
5. Oversee day-to-day WASH activities under K-WASH implemented WASH within the refugee camps.
6. Any other role and responsibility stated in the K-WASH Program Operations Manual.

The respective WWDA is specifically responsible for the following;-
1. Budget for and undertake the development and implementation of water and sanitation infrastructure development within the refugee camps.
2. Provide technical assistance to the SPIU (and by extension the CPIU) on WASH infrastructure design, implementation and supervision.
3. Preparing and submitting to the sub-PIU for approval, the results reports for results achieved in refugee camps.
4. Report on progress of program activities including water and sanitation infrastructure development activities undertaken within refugee camps and or settlements as well as host communities if any. 
5. Any other role and responsibility stated in the K-WASH Program Operations Manual.

C. Membership of the Special Program Implementation Unit (SPIU)

Membership (or appointed representatives) to the Special PIU is as follows:
1. Refugee Camp Manager, Department for Refugee Services – Co-Chair
2. County Director in-charge of Water Services – Co-Chair
3. County Director in-charge of Sanitation – Member
4. County Program Implementation Unit (CPIU) Coordinator – Member
5. WWDA Technical Officer(s)/ WASH Infrastructure Planning and Development Officer(s) – Member(s)
6. Refugee Camp Officer(s) in-charge of water and sanitation services provision within the camp(s); including appointed and or approved actors/development partners e.g. UNHCR – Member(s)
7. County-Owned Rural WSP’s Regional/Zonal Technical Officer(s) in-charge of rural water and sanitation services provision within which the Refugee Camp is located – Member(s)
8. Respective CPIU Environmental and Social Safeguards Specialists – Member(s)
9. Respective CPIU communication specialist – Member(s)
10. Respective CPIU M&E specialist – Member(s)
11. Water and Sanitation Engineer(s) – Member(s)
12. Refugee Camp Program Officer in-charge of WASH – Coordinator

The SPIU may co-opt respective Refugee Camp Finance Officer, Procurement Officer, M&E Officer, and Communication Officer among other key experts. The SPIU Co-chairs may, in consultations with members and advise of the County PIU Coordinator, co-opt resource persons into the SPIU in furtherance of specific tasks/activities. Resource persons may be drawn from the National and County Government Agencies in-charge of Public Health, Education, Environment, Administration, Security, Representatives for Refugees, Development Partners, amongst others. 

The SPIU will hold meetings at least monthly and report at least quarterly or, on request by any of the Co-chairs through the secretariat or at the request of the respective County PIU.

SPIU will prepare a Results Monitoring Report (RMR) and forward to the respective CPIU such achieved results against DLI 10, 11 and 12 for consideration and compiling by the CPIU in its County Results Monitoring Report (RMR) as detailed and provided for in the Program Operations Manual (POM). Disbursements made against achieved Results by SPIUs for DLI 10, 11, 12 shall be made to respective County Governments as provided for in funds-flow arrangements detailed in the Program Operations Manual (POM).  
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COUNTY LOGO


KENYA WATER, SANITATION AND HYGIENE (K – WASH) PROGRAM


COUNTY NAME:


COUNTY XXXX RESULTS MONITORING REPORT (RMR)






PERIOD:


FY202X/202X


 

1	Background 
2	Methodology
3	Summary of Results   
		

	Disbursement Linked Indicator (DLI)/
Disbursement Linked Result (DLR)
	DLI Requirement (details in Annexures)
	Unit of Measure
	 Unit Allocation (USD) 
	Results Achieved
	Expected Disbursements (USD)

	RESULT AREA XX

	DLI 1
	 
	 
	 
	 
	 

	DLI 2
	 
	 
	 
	 
	 

	DLI 3
	 
	 
	 
	 
	 



This report is submitted to inform of the Programme Results Monitoring Report (PRMR) as assessed by the PIU for (Insert name of County) for the period starting xxx to xxxx. The report is based on verifiable evidence for all the results reported and is a true reflection of the activities undertaken in full compliance top the Project Requirements.
3.	Challenges
4.	Risks and Mitigation
5. 	Lessons Learnt 
5	Recommendation
6	Conclusion
7	Annexes
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KENYA WATER, SANITATION AND HYGIENE (K – WASH) PROGRAM






PROGRAM RESULTS MONITORING REPORT (PRMR)






  PERIOD:


FY202X/202X


1. Introduction
Background Information
	1.1. Project Summary
2. Methodology. 

Baseline Assessment
	2.1. Baseline Information- baseline information prior to investment
	2.2. The output targets (per DLIs, per Counties output targets, per WSPs PIAPs)



Official Use Only

Official Use Only

2Official Use Only


3. Summary of Results 
	 
	Indicators
	Unit
	 Number of Units/Target
	Unit Cost
	Achieved
	Amounts
	Comments

	
	
	
	
	
	Cumulative
	Nth Year
	Cumulative
	Nth Year
	

	PFORR TOTAL
	 
	 
	 

	RESULT AREA 1:  Increasing sustainable access to improved water services for households in climate-vulnerable rural areas
	 
	 
	 

	DLI 1
	Number of counties that have an approved County Water and Sanitation Strategy and Investment Plan (CWSS&IP)
	County
	19
	 
	 
	 
	 
	 
	 

	DLI 2
	Number of households provided with access to improved water services
	Household
	820,000
	 
	 
	 
	 
	 
	 

	DLI 3
	Number of sustainably functioning water schemes
	Schemes
	1,000
	 
	 
	 
	 
	 
	 

	RESULT AREA 2:  Increasing sustainable access to improved sanitation services and elimination of open defecation in climate vulnerable rural areas
	 
	 

	DLI 4
	Households provided with access to an improved sanitation facility
	Household
	820,000
	 
	 
	 
	 
	 
	 

	DLI 5
	Number of villages achieving and sustaining community-wide sanitation (CWS) status 
	 
	 
	 

	DLI 5.1
	Number of villages that achieve ODF status
	Village 
	4,100
	 
	 
	 
	 
	 
	 

	DLI 5.2
	Number of villages certified as achieving CWS status.
	Village 
	1,000
	 
	 
	 
	 
	 
	 

	DLI 5.3
	Number of villages that sustain CWS status
	Village 
	1,000
	 
	 
	 
	 
	 
	 

	RESULT AREA 3: Improved financial performance of Water Services Providers in participating counties
	 
	 
	 

	DLI 6
	Number of WSPs compliant with the legal and regulatory requirements for good governance and have an approved Performance Improvement Action Plan
	WSP
	33
	 
	 
	 
	 
	 
	 

	DLI 7
	Number of WSPs progressively achieving their Operating Cost Coverage Ratio (OCCR) targets as per their approved Performance Improvement Action (PIAPs)
	WSP
	33
	 
	 
	 
	 
	 
	 

	DLI 8
	Amount of financing leveraged by WSPs from private/commercial financing source
	Million USD
	8
	 
	 
	 
	 
	 
	 

	RESULT AREA 4:  Improving sector reforms, coordination, and M&E Capacity for integrated water management
	 
	 
	 

	DLI 9
	Water sector intergovernmental Planning, Coordination and Monitoring reforms implemented 
	Financing Mechanism Approved
	1
	 
	 
	 
	 
	 
	 

	DLI 9.1
	"Approval and implementation of a Water Sector 
	Annual M&E reporting and operationalize WIFCF
	6
	 
	 
	 
	 
	 
	 

	RESULT AREA 5:  Improving integrated WASH services delivery for refugees and host communities.
	 
	 

	DLI 10
	Number of refugee and host community households in Refugee Hosting Counties provided with improved access to WASH services  
	 
	 
	 

	DLIR 10.1
	Number of households in the refugee camps, and in the host, communities provided with access to improved water services under the Program
	Household in refugee camps, and in the host, communities 
	180,000
	 
	 
	 
	 
	 
	 

	DLIR 10.2
	Number of households in the refugee camps, and in the host, communities provided with access to an improved sanitation facility.
	Household in refugee camps, and in the host, communities 
	180,000
	 
	 
	 
	 
	 
	 

	DLI 11
	Number of sustainably functioning water schemes in refugee-hosting counties
	Schemes
	200
	 
	 
	 
	 
	 
	 

	DLI 12
	Number of villages in the refugee camps, and in the host communities certified as achieving and sustaining CWS status
	 
	 
	 

	DLI 12.1
	Number of villages that achieve ODF status
	Village 
	1,000
	 
	 
	 
	 
	 
	 

	DLI 12.2
	Number of villages certified as achieving CWS status.
	Village 
	400
	 
	 
	 
	 
	 
	 

	DLI 12.3
	Number of villages that sustain CWS status
	Village 
	400
	 
	 
	 
	 
	 
	 




4. Challenges
5. Lessons Learnt
6. Recommendation
7. Conclusion
8. Annexures
	
3. Results per DLI per Implementing Agency
SDWS/County XX/WSP XX
Background
Methodology
Summary of Results
	Disbursement Linked Indicator (DLI)/
Disbursement Linked Result (DLR)
	DLI Requirement (details in Annexures)
	Unit of Measure
	 Unit Allocation (USD) 
	Results Achieved
	Expected Disbursements (USD)

	RESULT AREA XX

	DLI 1
	 
	 
	 
	 
	 

	DLI 2
	 
	 
	 
	 
	 

	DLI 3
	 
	 
	 
	 
	 



The summary is compiled for specific DLI and associated DLRs to inform either Counties Results Monitoring Report (CRMR) or National PforR  for the period starting xxx to xxxx. The report is based on verifiable evidence for  the results reported and is a true reflection of the activities undertaken in full compliance to the Project Requirements.. It also includes results for Result Area 4-DLI 9; Water Sector Intergovernmental Planning, Coordination and Monitoring reforms implemented
Challengest
4.	Risks and Mitigation
5. 	Lessons Learnt 
5	Recommendation
6	Conclusion
7	Annexes
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A. Program Steering Committee (PSC):

The Kenya Water, Sanitation and Hygiene (K-WASH) Program Steering Committee (PSC) is the highest-level decision-making organ for the Program. The K-WASH PSC is in charge of policy setting and overall strategic guidance on the implementation of the Program. The K-WASH PSC will be responsible for the deliberation, confirmation and assurance of the integrity of the Annual Performance Assessment (APA) of the Program. This is through safeguarding lower levels of the administration from undue pressure concerning the independently established assessment results as contained in the Results Verification Report (RVR) that have a direct bearing on the funds meant to be received by each County and by SDWS. The K-WASH PSC considers and decides on recommendations made to it by the K-WASH Program Technical Committee (PTC). 

Specific tasks of the K-WASH PSC include:
1. Provide overall policy guidance in terms of management, planning and execution of Program activities, and review and modify if/when needed.
2. Consider the Results Verification Report results, allocation of funds for each participating County, and utilizations of program financing, with recommendations of the K-WASH PTC, in line with the provisions of the Financing Agreement (FA), Program Operations Manual (POM) and accompanying Manuals.
3. Ensure apt coordination between the parties involved in implementation of the Program; recommend appropriate interventions to enhance collaboration as may be necessary amongst the parties.
4. Consider and decide on such matter(s) as is escalated by the K-WASH PTC.
5. Approve the Annual Work Plan(s) and Procurement Plan(s) for the IPF Component of the Program.

Membership (or appointed representatives) to the K-WASH PSC is as follows:
13. The Principal Secretary, State Department for Water and Sanitation, Ministry of Water, Sanitation and Irrigation (MoWSI) – Chairperson
14. H.E Governor and Chair, Council of County Governors (CoG) Committee/Caucus in-charge of Water.
15. H.E. Governor and Chair, Council of County Governors (CoG) Committee/Caucus in-charge of Sanitation.
16. The Principal Secretary, National Treasury
17. The Principal Secretary, Devolution, Office of the Deputy President
18. The Principal Secretary, Immigration and Citizen Services, Ministry of Interior and National Administration
19. The Principal Secretary, Public Health and Professional Standards, Ministry of Health
20. The Principal Secretary, Basic Education, Ministry of Education
21. The Water Secretary, State Department for Water and Sanitation, MoWSI – Secretary and Head of Secretariat

The K-WASH PSC chairperson may, in consultations with members and advise of the PSC Secretary, invite resource persons/observers with no decision-making rights in furtherance of agenda under consideration and in strict compliance with its specific tasks. Resource persons/observers who may be drawn from the State Department for Irrigation (Irrigation Secretary), Program Management Unit (Coordinator), the World Bank, Council of Governors (CEO), Water Works Development Agencies (CEOs), Office of the Auditor General, amongst others. 

The PSC will meet at least bi-annually or on request by any of the members through the secretariat or at the request of the K-WASH Program Technical Committee. The K-WASH PSC Secretary, the SWDS Water Secretary, shall convene meetings after consultations with the Chairperson. The Principal Secretary for Water and Sanitation, and PSC members and or K-WASH Program Technical Committee (PTC) may request for meeting(s) through the PSC Secretary to the Chairperson for consideration. 

The PSC Secretary shall propose the agenda for the PSC meetings in consultations with Members and with concurrence of the Chairperson. Prior to each meeting, or at the beginning of the meeting, the members can propose amendments and additions to the proposed agenda. The secretariat of the Committee will be provided by the PTC supported by the Coordinator and will be in charge of keeping records of the committee and financing of the cost of the committee meetings from the Program operation funds. The approved and signed Minutes of the PSC meetings will be shared with the World Bank.

B. Program Technical Committee (PTC):

The K-WASH PTC is the principal advisory and technical review organ of the Program. The K-WASH PTC prepares proposals and recommendations to the K-WASH PSC, which is the pinnacle organ for decision making, for consideration and communicates decisions of the PSC to the Program Management Unit (PMU) for execution. The PTC provides a platform for coordination, and if needed, resolution of issues between government partners involved in the Program. The PTC also deliberates on any technical matter related to the implementation of the Program and makes subsequent proposals for improvements of Program performance to the PSC.

Specific tasks of the K-WASH PTC include:
1. Review the IPF Program activities including reviewing Annual Work Plan(s), Procurement Plan(s) and Progress reports, and advice PSC on their adequacy.
2. Review and prepare recommendations on the K-WASH Program’s and Projects Reports including the Annual Performance Assessment (APA) and Results Verification Report (RVR) to the PSC; including verifying and ascertaining the assessment process as well as seeking clarification as necessary. The PTC is not supposed to change the results as presented by the Independent Verification Agency (IVA). However, the PTC may formulate a request for clarification after which the IVA may modify the report and correct obvious errors, on condition that it remains an independently established assessment report.
3. Consider any comments/suggestions/concerns by the Program Management Unit (PMU) on the RVR and or process thereof. The PTC upon review on merit(s) may attend to, dismiss and or refer with recommendation to the K-WASH PSC. 
4. Review and make recommendations to the PSC on the Program Expenditure Framework (PEF) as well as financing/funding; while considering and advising the K-WASH PMU on any necessary adjustments.
5. Technically review the past RVR and provide advice on any changes, adjustments and modifications for the next cycle. Such changes, however, should be limited absolutely to modifications that are necessary.
6. Review and approve terms of reference for the next/following annual performance assessment.
7. Recommend overall policy guidelines to the K-WASH Program PSC in order to enhance management, planning and execution of Program activities. 
8. Deliberate and make recommendations on any technical matter related to implementation of the Program.
9. Encourage coordination between all parties involved in the implementation of the Program and recommend action if the collaboration is sub-optimal.

Membership (or appointed representatives) of the K-WASH Program Technical Committee (PTC) is as follows:
1. The Water Secretary, State Department for Water and Sanitation, Ministry of Water, Sanitation and Irrigation – Chairperson
2. The Chairperson, County Executive Committee Members in-charge of Water (Caucus), Council of Governors (CoG)
3. The Chairperson, County Executive Committee Members in-charge of Sanitation (Caucus), Council of Governors (CoG)
4. The Chairperson, County Executive Committee Members in-charge of Finance (Caucus) 
5. Commissioner Refugee Affairs, Department for Refugee Services, Ministry of Interior and National Administration
6. Head of Department in-charge of Irrigation Water Management, State Department for Irrigation, Ministry of Water, Sanitation and Irrigation 
7. Head of Department in-charge of Public Health, State Department for Public Health and Professional Standards, Ministry of Health
8. Head of Department in-charge of Basic Education, State Department for Basic Education, Ministry of Education
9. Head of Department in-charge of Devolution, State Department for Devolution, Office of the Deputy President
10. Head of Resource Mobilization Department, National Treasury
11. K-WASH Program Coordinator – Secretary and Head of Secretariat

The K-WASH PTC chairperson may, in consultations with members and advise of the PTC Secretary, invite resource persons/observers with no decision-making rights in furtherance of agenda under consideration and in strict compliance with its specific tasks. Resource persons/observers may be drawn from the State Department for Environment and Climate Change (technical heads of department), Program Management Unit (Specific Task Leads), the World Bank Task Team (TTL ,Co-TTL), Council of Governors (CEO), Water Services Regulatory Board (CEO), Water Sector Trust Fund (CEO), Water Works Development Agencies (CEOs), amongst others.

The K-WASH PTC shall meet at least quarterly to deliberate on issues and prepare motions for decision-making by the PSC; review implementation progress and financial accountability reports, review and verify RVR and APA reports; and identify and address any emerging technical issues and challenges in implementation of the Program. Apart from this, the PTC can meet when required.

The PTC Secretary, the K-WASH Program Coordinator, shall convene meetings upon consultations with the Chairperson, the SDWS Water Secretary. In addition, other Ministries, Departments and Agencies (MDAs) will participate as needed and or co-opted as members with decision-making rights by majority decision of the PTC. The Secretary and PTC Secretariat shall be in-charge of taking minutes, keeping records as well as facilitating both PSC and PTC meetings and associated activities of the two committees. 

The PTC Secretary shall propose draft agenda for meetings in consultation with PTC Members and concurrence by the PTC Chairperson. The recommendations by the PTC to the PSC, in principle, shall be by consensus and or by majority. Further, as is profitable for the Program, the PTC may also present options for consideration by the PSC.
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REPUBLIC OF KENYA

SUBSIDIARY GRANT AGREEMENT 

BETWEEN

THE GOVERNMENT OF THE REPUBLIC OF KENYA 
AND
WATER SECTOR TRUST FUND (WSTF)


(KENYA WATER, SANITATION AND HYGIENE PROGRAM: IDA CREDIT NUMBER 7459-KE and IDA GRANT NUMBER E271-KE)








DATED THIS...…………….. DAY OF ……..………………………….2024


SUBSIDIARY GRANT AGREEMENT
This Subsidiary Grant Agreement (hereinafter called the “Subsidiary Agreement”) made on this …………. day of ……………….… 2024 between the Government of the Republic of Kenya acting through the National Treasury and Economic Planning (hereinafter called ‘the Government’) of Post Office Box Number 30007-00100 Nairobi, of the one part

and 

WATER SECTOR TRUST FUND (hereinafter referred to as WSTF), a State Corporation established under section 113 of the Water Act, 2016 and having its registered office in Nairobi and of Post Office Box Number 49699-00100, 1st Floor, CIC Plaza, Mara Road, Upper Hill, in the Republic of Kenya, of the second part.

The Government and WSTF are hereinafter collectively referred to as the “Parties” and individually as “a Party”
WHEREAS
b) The REPUBLIC OF KENYA (“the Recipient”) and the International Development Association (herein after called "The Association”), on February 28th 2024 entered into a Financing Agreement (IDA,Credit No. 7459-KE and Grant Number E271-KE) for a credit in the amount of Euro One hundred and Eight Seven Million, Six Hundred Thousand (Euro 187,600,000), hereinafter called “Credit”; and grant in the amount of Special Drawing Rights (SDR) Thirty Eight Million , One Hundred Thousand (SDR 38,100,000),  hereinafter called “Grant” (the Credit and Grant shall hereinafter be referred to as “Financing”); for the purpose of   assisting in financing the Kenya Water, Sanitation and Hygiene Program (K-WASH) operation.

c) The program is described in Part I of Schedule 1 to the Financing Agreement (“Program'), and the project described in Part 2 of Schedule 1 to the Financing Agreement (“Project”) (the Program and the Project hereinafter jointly referred to as the “Operation”). 

d) The main objective of the Program is to increase sustainable access to improved water and sanitation services, eliminate open defecation, and improve the financial performance of water services providers in selected Counties, including refugee hosting Counties. The Program is part of the GOK National Water and Sanitation Investment and Financing Plan (NAWASIP) 2022-2030, which was adopted in March 2023, to be implemented at a cost of US$8.5 billion. NAWASIP’s overall objective is to accelerate the achievement of universal access to safe water supply and improved sanitation services in Kenya’s 47 counties by 2030 in an affordable, equitable, and sustainable manner. 
e) The K-WASH Program will contribute to results under Components 3, 4 and 5 of NAWASIP focusing on increasing access to Water Supply and Sanitation (WSS) in rural areas, improving sector efficiency and reforms, and program coordination, capacity development, and M&E respectively. 
In addition to increasing access to physical infrastructure, the Program includes a targeted program of investments on enhancing the sector’s policy and institutional efficiency including improving the performance of WSPs.

The Program will be implemented through five Result Areas (RAs)as follows:
i) RA1: Increasing sustainable access to improved water services for households in rural areas; 
ii) RA2: Increased sustainable access to improved sanitation services and elimination of open defecation in rural areas; 
iii) RA3: Improved operational and financial performance of Water Services Providers in participating counties; 
iv) RA4: Improving sector reforms, coordination, and M&E Capacity for integrated water management; and 
v) RA5: Improving integrated WASH services delivery for refugees and host communities. 

f) By the terms and conditions of the Financing Agreement, the Government has undertaken to make part of the Financing available to WSTF for the purposes of facilitating implementation of Result Area 3 including: Providing incentives for County Governments and County-owned WSPs in the 19 Participating Counties to achieve full regulatory compliance, good corporate governance, and autonomous operation of WSPs; progressive improvement in operational efficiency and financial performance, and as a result of these improvements in the WSP’s enabling environment and creditworthiness, leveraging public funds to secure private capital for WSS services expansion; through a blended financing model with commercial banks, providing technical assistance to WSPs for development of bankable projects and; providing matching funds to WSPs for bankable projects that contribute to an increase in their operating  cost coverage ratio (OCCR). The RA will be implemented in accordance with the eligibility criteria and procedures set forth in the Program Operations Manual. 

g) Considering the aforesaid, an amount not exceeding Forty One million, Eighty Four thousand Euros (EUR 41,084,400) has been earmarked for on-granting to WSTF on terms and conditions set out in this Subsidiary Agreement for the purpose of transfer to 33 Participating WSPs upon verification of achievement of DLIs 6, 7, and 8.







NOW THEREFORE the Parties hereto hereby agree as follows:

ARTICLE I
DEFINITIONS

1.1 Wherever used in this Subsidiary Agreement, unless the context otherwise requires, the several terms defined in the Financing Agreement have respective meanings therein set forth.
In this Subsidiary Agreement, the terms:            
a)     "Anti-Corruption Guidelines" means (i) the Association’s “Guidelines on Preventing and Combating Fraud and Corruption in Program-for-Results Financing,” dated February 1, 2012, and revised July 10, 2015; (ii) the “Guidelines on Preventing and Combating Fraud and Corruption in Projects Financed by International Bank and Reconstruction Development (IBRD) Grants and IDA Credits and Grants,” dated October 15, 2006, and revised in January 2011 and as of July 1, 2016.

b)       "Designated Account" means a foreign currency account to be opened by the Government in the Central Bank of Kenya to deposit the proceeds of the Credit at the borrower’s request, for purpose of paying for eligible expenditures.

c) Disbursement Linked Indicators (DLI) means in respect of a given category, the indicator related to said category as set forth in the table in Section IV A.2 of Schedule 2 of the K-WASH Financing Agreement

d) Disbursement Linked Result (DLR) means the result set forth in the table in Schedule 4 of K-WASH Financing Agreement, on the basis of the achievement of which, the amount of the financing allocated to said result may be withdrawn in accordance with the provisions of Section IV of Schedule 2 to the K-WASH Financing Agreement.

e) “General Conditions” means (a) for the Project, the” International Development Association General Conditions for IDA Financing, Investment and Project Financing,” dated December 14, 2018 (last revised on July 15, 2023), and (b) for the Program, the ”International Development Association General Conditions for IDA Financing, Program-for-Results Financing,” dated December 14, 2018 (last revised on July 15, 2023). 
f) “K-WASH Beneficiary” means a County appointed Water Services Provider (WSP) selected in accordance with the Operations Manual to receive part of the proceeds of the Subsidiary Grant to carry out K-WASH Sub-programs under RA3 of the Program and “K-WASH Beneficiaries” means, collectively, all such beneficiaries.
g) “K-WASH Sub-program” means a sub-program involving activities under RA3 of the Financing Agreement and as further elaborated in the Operations Manual to be carried out by a K-WASH Beneficiary and “K-WASH Sub-programs” means, collectively, all such sub-programs.
h) Independent Verification Agent means a consultant contracted by State Department for Water and Sanitation, as per terms of reference satisfactory to the Association, for the purpose of verifying the achievement of DLRs, referred to in Section I.E.1(a) of Schedule 2 to the K-WASH Financing Agreement. 
i) Matching Funds means disbursement of returnable matching funds to WSPs for achievement of DLI 8 on access to commercial finance, and for blending with commercial financing at 50% of total project cost.
j) “Minimum Eligibility Criteria” means the conditions set forth in the Operations Manual that a Participating WSP must meet in order to be eligible to receive a disbursement.
k) “Participating Counties” means the Counties of Turkana, Samburu, West Pokot, Baringo, Garissa, Mandera, Tana River, Kwale, Makueni, Kitui, Tharaka Nithi, Kirinyaga, Murang’a, Narok, Migori, Kericho, Vihiga, Bomet and Nandi,  and any other Counties agreed upon in writing by the Government and the Association, and included in the Program Operations Manual; and the term “Participating County” means any one of such Participating Counties.
l) “Implementation Contract” means the agreement or implementation contract between WSTF and the WSP setting out the terms and conditions for the K-WASH funds and the use of such funds.
m) “K-WASH Transfer” means the payment made to eligible WSPs under the K-WASH Agreement in accordance with the Operations Manual (POM) and “K-WASH Transfers” means, collectively, all such payments.

n) “K-WASH Grant” means a grant provided to K-WASH Beneficiaries under RA3 of the Program to finance activities for County owned WSPs in the target Counties to achieving full regulatory compliance, good corporate governance, and autonomous operation; progressive improvement in operational efficiency and financial performance, and as a result of these improvements, attaining credit worthiness to enable leveraging of private capital for WSS services expansion.
o) “Operations Manual” and the acronym “POM” means the manual referred to in Section I.C.1(b)(ii) of Schedule 2 of the K-WASH Financing Agreement as the same may be amended from time to time with the prior written approval of the Association. 

p) "Procurement Regulations” means, for purposes of paragraph 85 of the Appendix to the General Conditions in the K-WASH Financing Agreement, the “World Bank Procurement Regulations for IPF Borrowers,” dated September 2023.

q) "Procurement Plan" means the overall procurement plan for the K-WASH Program and referred to in Section IV, 4.4 of the Procurement Regulations as the same shall be updated from time to time in accordance with the provisions of the said section.


r) "Program Account" means a local currency account to be opened by WSTF in the Central Bank or a Commercial bank acceptable to the Government and IDA for purposes of receiving the Subsidiary Grant.

s) "Subsidiary Grant" means the amount of EUR 41,084,000 on-granted to Water Sector Trust Fund.

t) “Water Services Provider” or “WSP” means a water services provider selected by its Participating County for purposes of implementation of the Operation. 

u)  “WSTF” means Water Sector Trust Fund established under section 113 to 118 of the Water Act 2016.

1.2 The Parties hereby acknowledge that the Financing Agreement is incorporated by reference and is an integral part of this Subsidiary Agreement.  In case of a conflict between the provisions of this Agreement and the Financing Agreement, the provisions of the Financing Agreement shall prevail.

ARTICLE II
          PROGRAM DESCRIPTION 
2.1	Water Sector Trust Fund shall use the proceeds so made available to implement the agreed Program activities described in RA3 under Part 1 of Schedule 1 to the Financing Agreement which include, 
a) Providing incentives to 33 County-owned WSPs in the 19 participating Counties to ensure (i) full regulatory compliance, including full compliance with WASREB requirements, (ii) good corporate governance, and autonomous operation of WSPs, and (iii) progressive improvement in operational efficiency and financial performance; and as a result of these improvements in the WSP’s enabling environment and creditworthiness, 
b) Provision of matching returnable funds to WSPs for bankable projects that contribute to an increase in their operational cost coverage ratio (OCCR). WSTF shall provide technical assistance to WSPs for the development of bankable projects for commercial financing, and facilitate transfer of the portion of the Financing under DLIs 6, 7 and 8 as below: 

	Activity
	Amount (Euro)

	i) DLI 6 – No. of WSPs compliant with legal and regulatory requirements for good governance and have an approved PIAP
	12,663,000

	ii) DLI 7 – No. of WSPs progressively achieving OCCR Targets as per PIAPs
	20,917,400

	iii) DLI8 – Amount of funding leveraged by WSPs from private capital / Commercial funding sources 
	7,504,000

	TOTAL
	41,084,400




ARTICLE III
      THE SUBSIDIARY GRANT 
3.1 The Government agrees to provide WSTF and WSTF agrees to receive, as a non-reimbursable grant, part of the proceeds of the Credit upon terms and conditions set forth herein, an amount of forty-one million, eighty four thousand Euros (EUR 41,084,000) (hereinafter called “the Subsidiary Grant”) calculated at the date of disbursement of the funds to the designated Program Account.

3.2 The Subsidiary Grant shall be used exclusively for the implementation of the Program, as defined in the Financing Agreement and this Subsidiary Agreement.

3.3 The Government’s obligation to on-grant  the Subsidiary Grant to WSTF shall be contingent upon IDA making the proceeds of the Financing available to the Government for the purposes of the Program.

3.4 Each disbursement shall be made in Kenya Shillings (Ksh.)

3.5 The right of WSTF to withdraw proceeds of the Subsidiary Grant shall be subject to the right of the Government to make the withdrawals under the Financing Agreement.

3.6 The amount of the Subsidiary Grant shall be deemed to be withdrawn by WSTF on the date of the disbursement of the funds by Government to the Special Account.




ARTICLE IV
TAXES, DUTIES AND FEES




4.1. The Subsidiary Grant Agreement shall be exclusively used for the implementation of the Program and will finance Program related expenses net of taxes, duties and levies of any kind
4.2. Any taxes or duty exemptions, if any, shall be subject to written approval of the National Treasury.
ARTICLE V
	DISBURSEMENTS/WITHDRAWALS

5.1. The Government shall, upon the signature of this Subsidiary Agreement, open a Subsidiary Grant Account in its books of accounts in the name of WSTF for the purpose of the Subsidiary Grant.

5.2. The Government shall use its best endeavor to process the application for disbursement within Fourteen (14) working days from the date of receipt by the Government of request for disbursement by WSTF, provided that WSTF will have complied with all the conditions precedent for disbursement and the Government will have received proceeds from the IDA.

5.3. The Government shall open a Special Account after signature of the Financing Agreement into which proceeds of the Financing Agreement shall be disbursed. WSTF shall open a Program Account in Kenya Shillings in a commercial bank, into which the proceeds of the Subsidiary Grant Agreement shall be disbursed by the Government.

5.4. The amount of the Subsidiary Grant made available shall be deemed to be withdrawn by WSTF on the date of receipt of the funds in the WSTF Program Account.  Funds for the K-WASH Program  will be considered expensed once the WSP confirms receipt of the grant and / or matching funds and can be immediately documented in client connection.  However, in a case where the WSPs shall be advanced the funds prior to achievement of results, the funds shall be expensed upon achievement of results and recovery of the advance made.

5.5. The National Treasury shall disburse the Subsidiary Grant to WSTF, through the Ministry of Water, Sanitation and Irrigation, upon signing of this Subsidiary Agreement and approval of results as shall be detailed in the Results Verification Report for the relevant reporting period. The grant shall be disbursed to WSTF against approved annual work plans and Budgets, and according to the Disbursement Linked Results as verified by the Independent Verification Agent, based on the procedures described in the POM for DLI’s and IPF. Water Sector Trust Fund shall submit a request for disbursement to the Ministry for onward forwarding to the National Treasury and the Association, once the IVA has verified results for the specific DLI in Result Area 3.

5.6. WSTF shall disburse the performance--based grant and the returnable matching funds to WSPs upon entering into Implementation Contract with the participating WSP and their respective County, as outlined in the Program Operations Manual, and approval of results as shall be detailed in the Results Verification Report for the relevant reporting period.

5.7. Upon receipt of disbursement, WSTF shall inform the Principal Secretary to The National Treasury through the Principal Secretary, Ministry of Water, Sanitation and Irrigation of the disbursement details by attaching copies of proof of receipt for follow up and recording of the transaction in The National Treasury records.

5.8. The Closing Date for the disbursements/withdrawals shall be  30th June 2030 unless otherwise agreed in writing with the Government and IDA. 

5.9. WSTF undertakes that all funds disbursed shall be fully used at the latest by   30th June 2030 as per the Financing Agreement unless otherwise agreed in writing between the Government and IDA, and for the purposes prescribed in this Subsidiary Agreement and related documents.	

ARTICLE VI
        DISCLOSURE OF INFORMATION AND REPORTING REQUIREMENTS
6.1. WSTF shall maintain policies and procedures adequate to enable it to 
monitor and evaluate on an ongoing basis, in accordance with 
indicators acceptable to the Government and Association with data 
collected as per the specified methods recorded in the Operations Manual.

6.2. WSTF shall prepare and submit periodic reports, in form and substance satisfactory to MWSI and the Association, integrating the results of such monitoring and evaluation activities and setting out measures recommended to ensure the continued efficient and effective execution of its respective part of the Program, and to achieve its objectives. These reports shall include:
a) Quarterly Program reports submitted no later than 10 days after the end of each quarter
b) Annual Program reports submitted no later than 30 days after the end of each year
c) Final Completion report no later than 60 days after Program Closing Date, on the execution of its respective part of the Program and furnish the same to the Government to enable the Government to incorporate such report in its report and comply with its obligations under Section 5.08(c) of the General Conditions


6.3. WSTF shall present to the MOWSI a semi-annual expenditure report for the program at least 30 days after the semester reflecting the performance of the activities in Article II of this agreement. This shall form part of the overall program semi-annual expenditure report to be presented to the Association before 45 days after the end of the semester.



6.4. WSTF shall, throughout the implementation and operation of the Program:

a) provide the Ministry of Water, Sanitation and Irrigation with a copy of its Program financial and budgetary statements within thirty (30) days after approval as well as all information which the Government and IDA may reasonably require on its financial position; 

b) provide the Ministry of Water, Sanitation and Irrigation, upon request, with the minutes of the meetings and reports as well as the Program financial statements or any report on the implementation and the control of its annual budgetary and financial situation; and
c) promptly inform the Government and IDA of any decision or occurrence which could have a material effect, on the technical, fiduciary and environmental and social risks implementation and operation of the Program (including but not limited to any Project-related accident and incident, such as, allegations of gender-based violence), and in particular of any modification to the contracts related thereto, on its financial stability, as well as of the general or sectoral context in which it is being implemented.
ARTICLE VII
INSURANCE

7.1. WSTF shall insure the goods financed with funds from the Subsidiary Grant against the principal risks likely to affect the establishment and performance of the Program. 
ARTICLE VIII
FINANCIAL COVENANTS
8.1. WSTF shall:

a) maintain a financial management system and prepare financial statements in accordance with consistently applied accounting standards acceptable to the Government and Association, both in a manner adequate to reflect its operations and financial condition, including the operations, resources and expenditures related to its respective part of the Program;
b) Present to the MOWSI a semi-annual expenditure report for the program at least 20 days after the semester reflecting the performance of the activities in Article II of this agreement. This shall form part of the overall program semi-annual expenditure report to be presented to the Government and Association before 45 days after the end of the semester.

c) Prepare and present annual Program financial reports to the MoWSI for presentation to the office of the Auditor General for purposes of annual program audit. The reports shall cover the period of one Fiscal Year and should be signed off by the accounting officer of WSTF;

d) Promptly furnish to the Ministry of Water, Sanitation and Irrigation clarification, information and responses that may be required for audit purposes. 

8.2. For all expenditure with respect to which the proceeds of the Subsidiary Grant are disbursed, WSTF shall;

a) retain documentary evidence and miscellaneous documents for a period of ten (10) years following the last drawdown made under the program (contracts, orders, invoices, bills, receipts and other documents) evidencing expenditure; and

b) enable the representatives of the Government and the Association examine such records as shall be requested.
8.3. WSTF or its successors or permitted assignees shall remain financially viable throughout the Program implementation period and will operate within the approved budgets as rationalized.
8.4. If the Government or IDA so requests, WSTF shall;

a) provide it with a certificate of its insurers showing that its property is insured in a manner and for a value consistent with applicable general practice; and

b) supply to it a list of current insurance policies relating to the Sub-Program, together with a statement of the premiums paid
8.5. Upon prior notification to WSTF and IDA, the Government may with written consent of IDA, revise the financing amount reflected in this Subsidiary Agreement arising from a written IDA-approved increase or reduction in the scope of activities under the Sub-program to be implemented by WSTF.

ARTICLE IX 
REPRESENTATIONS, WARRANTIES AND UNDERTAKINGS/COMMITMENTS BY WSTF

9.1. WSTF represents and warrants to the Government as follows: -

(a) This Subsidiary Agreement is binding;

(b) WSTF has authority to enter into this Subsidiary Agreement;

(c) The execution and performance of this Subsidiary Agreement is within WSTF’s corporate power and mandate;

(d) The execution of and performance by WSTF of this Subsidiary Agreement and the Program activities does not and will not breach or conflict with any law or regulation applicable to WSTF;

(e) WSTF is not involved in any dispute or litigation in relation to this Program or any other project which would adversely affect the performance of this Subsidiary Agreement materially;

(f) No termination event or event of default has occurred which would materially affect the Program

(g) WSTF (and its employees and agents) is in compliance with the terms and conditions of its licenses, permits and contracts; and

(h) There is no existing or imminent adverse change in WSTF’s governance structure and business.

9.2. WSTF shall;
(a)  carry out its respective part of the Program with due diligence and efficiency and in conformity with sound technical, economic, financial, managerial, environmental and social standards and practices satisfactory to the Association, including the provisions of the Anti-Corruption Guidelines in accordance with the provisions of the Financing Agreement, , the Environmental, Social, Health and Safety Risk Management Manual (ESHSRMM) and the Operations Manual.
(b) not to enter into contracts relating to this Subsidiary Agreement not approved in writing by the authorized representatives of the Government and the Association;
(c) to carry on business in a proper, legal and efficient manner;
(d) promptly settle all debts incurred in the ordinary course of business;
(e) indemnify the Government and the Association for negligent conduct related to its action or breach; and

9.3. WSTF undertakes that all required environmental and social risk management measures will be implemented in accordance with the applicable Kenyan legislation, ESHSRMM, Program Action Plan (PAP), and other related instruments prepared for the Program, including, but not limited to obtaining of permits/licenses where these are mandated. 	  

9.4. WSTF undertakes to ensure that the funds, other than those provided by the Government and from the Association, invested in the Program are not from unlawful sources.

9.8 	No delay in exercising or the non-exercise by the Government of any of its rights or obligations under this Subsidiary Agreement shall be deemed a waiver of such rights or obligations. In the event of controversy or claim by either party to this Subsidiary Agreement, an amicable solution will be sought as provided under Article XIII of this Subsidiary Agreement.

ARTICLE X 
 K-WASH Grant and Verification of Performance Results 

10.1	WSTF shall implement Result Area 3 of the Program that entails provision of grants and returnable matching funds (K-WASH Transfers) for the purposes of incentivizing County owned WSPs in the target Counties to achieve full regulatory compliance, good corporate governance, and autonomous operation; progressive improvement in operational efficiency and financial performance, and as a result of these improvements, development of bankable projects and leveraging public funds to secure private capital for WSS services expansion. 
10.2. 	WSTF shall extend to K-WASH Beneficiaries K-WASH Transfers under RA3 of the Program in accordance with eligibility criteria and procedures acceptable to the Association and set forth in the Program Operations Manual.
10.3 	WSTF shall provide the K-WASH Transfer under a K-WASH Agreement between WSTF and the eligible WSPs, co-signed or witnessed by the County, on terms and conditions approved by the Association, including the terms as set forth in the Operations Manual.
10.4 	WSTF shall prior to the sub-financing of any K-WASH Sub-program, ascertain that the Independent Verification Agent has undertaken the appraisal to determine whether the WSP has achieved the result for disbursement under DLIs 6, 7 and 8. WSTF will only provide the sub-financing to WSPs against an approved IVA Results Verification Report.
10.5.	WSTF shall liaise with The State Department of Water for support to recruit technical assistants with terms of reference, qualifications and experience satisfactory to the Association, to assist WSPs in development of bankable proposals, in accordance with the Program Operations Manual.
10.6. WSTF shall, through the Independent Verification Agent recruited for K  WASH Program, (a) verify the achievement of disbursement linked indicators in each Eligible Participating County WSP based on the DLIs set forth in the Financing Agreement;  and (b)  promptly take action to request for, and make disbursement of K-WASH grant and returnable matching funds for verified results, all of the above in a manner and substance satisfactory to the Association.
10.7. 	WSTF shall ensure that K-WASH Transfers are not availed to a K-WASH Beneficiary unless and until the WSTF has received from the IVA a verification report, acceptable to the Government and the Association, showing that such K-WASH Beneficiary has achieved the performance indicators corresponding to such K-WASH Transfer as specified in the K-WASH Agreement and in the POM.

ARTICLE XI
PROCUREMENT


11.2 WSTF shall cause WSPs to procure the goods, works and services required for its respective part of Program (and to be financed out of the proceeds of the Subsidiary Grant), in accordance with the Public Procurement and Asset Disposal Act of 2015 and its attendant Public Procurement Regulations of 2020. 

ARTICLE XII
PROGRAM MANAGEMENT
 	 
12.1 	WSTF shall provide promptly, as needed, the funds, facilities, services and other resources required for its respective part of the Program.

ARTICLE XIII
REMEDIES OF THE GOVERNMENT


13.1	Notwithstanding the foregoing provisions of this Subsidiary Agreement, and provided that the Government shall not have contributed by any act or omission on its part to a default on the part of WSTF, the Government, shall be entitled to suspend disbursements or call for immediate repayment of the whole Subsidiary Grant amount disbursed and outstanding, upon the happening of any one or more of the following events, if;

(a) WSTF defaults in performing any other covenant, agreement or obligation on its part under the Financing Agreement, this Subsidiary Agreement or the POM and such default continues for a period of ninety (90) days after written notice requiring remedy thereof has been given by the Government;
(b) a distress or execution is levied out against the property acquired from monies in relation to this Subsidiary Grant and is not paid out or discharged within twenty-eight (28) days;

(c) WSTF threatens to cease to carry out its business or substantially the whole of its business;
(d) WSTF disposes of the whole or a substantial part of its undertakings or assets,

(e) a court or any other authority having jurisdiction grants any order whereby any of the property or revenue of WSTF shall or may be distributed among its financiers or any of them,

(f) a receiver is appointed over the whole or any part of the property or revenue of WSTF.

13.2 	The Government, may, with the prior written agreement of the Association, suspend the disbursement of the Subsidiary Grant to WSTF if;

a) WSTF’s implementation of the Program is contrary to the provisions of the Financing Agreement, this Subsidiary Agreement, the POM or such other related agreements and legal instruments;
b) WSTF uses the Subsidiary Grant or any part thereof to finance activities not directly related to the Program.
 
13.3 The Government may, in consultation with the Association, terminate the disbursement of the Subsidiary Grant if;
 
a) after the written agreement of the Association, the Government determines that this Subsidiary Agreement should be terminated due to extraordinary circumstances, which have arisen and made the implementation or operation of the Program impossible or improbable, and
b) this Subsidiary Agreement has been terminated.

ARTICLE XIV 
SETTLEMENT OF DISPUTES AND APPLICABLE LAW
14.1 	The Government and WSTF shall take all reasonable measures to settle amicably any dispute arising out of the interpretation or application of this Subsidiary Agreement.

14.2 	If, after thirty (30) days from the commencement of such negotiations the Parties have been unable to resolve amicably a dispute, either party shall submit the dispute to arbitration in accordance with the Nairobi Centre for International Arbitration (Arbitration) Rules, 2015.
14.3 	Each party shall appoint one person to the panel of arbitrators following which the two arbitrators shall appoint one other member who shall serve as the chair of the Tribunal. The place of arbitration shall be in Nairobi.

14.4 	This Subsidiary Agreement shall be governed by and construed in all respect in accordance with the Laws of Kenya. 
ARTICLE XV 
EFFECTIVENESS AND TERMINATION 
15.1 	This Subsidiary Agreement shall come into force on the date of the last signature of the Parties executing this Subsidiary Agreement.
15.2 	If and when the parties have honoured all their obligations under the Financing Agreement and this Subsidiary Agreement, then this Subsidiary Agreement and all the obligations of the parties shall terminate forthwith.

ARTICLE XVI
	NOTICES AND COMMUNICATIONS
16.1 	Any notice, consent, or request required or permitted to be given or made under this Subsidiary Agreement to the Government or WSTF shall be in writing and shall be deemed to have been duly given or made when it shall be delivered to the following addresses or other such place or address as such Party to this Subsidiary Agreement shall designate by notice in writing to the other party.

For the Government of Kenya;

The Principal Secretary, National Treasury 
Treasury Building
P.O. Box 30007-00100 
Fax 240045, 219365
NAIROBI



For Water Sector Trust Fund,

The Chief Executive Officer
Water Sector Trust Fund
P. O. Box 49699-00100 
NAIROBI.
ARTICLE XVII
	CONFIDENTIALITY 
17.1 This Subsidiary Agreement and the information and documents obtained within the implementation of the Subsidiary Agreement shall be kept confidential. The information and documents shall not be transmitted to a third party (excluding the Association) without prior written authorization from the Government. This provision shall remain binding between the Parties notwithstanding the termination of this Subsidiary Agreement. 

ARTICLE XVIII
MISCELLANEOUS
18.1 	If any of the provisions of this Subsidiary Agreement is found by an arbitrator, tribunal, court or any other competent authority to be void or unenforceable, such a provision shall be deemed to be deleted from this Subsidiary Agreement and the remaining provisions of this Subsidiary Agreement shall continue in full force and effect.

18.2 	Except as the Parties and the Association shall otherwise agree in writing, this Subsidiary Agreement shall not be assigned, amended, abrogated or waived.

18.3 	Any amendments to this Subsidiary Agreement shall be by mutual agreement of the Parties to this Subsidiary Agreement, which is made in writing duly executed by the Parties, with the written concurrence of the Association.

Official Use Only

Official Use Only


19Official Use Only


IN WITNESS WHEREOF the Parties hereto acting through their duly authorized representatives, have caused this Subsidiary Agreement to be executed and delivered in their respective names on the day and year first above written.

SIGNED AND DELIVERED FOR AND ON BEHALF OF THE GOVERNMENT OF THE REPUBLIC OF KENYA BY:


Cabinet Secretary, The National Treasury and Economic Planning



Signature:    ………………………………. 	Date:  …………..........………

AND 
Cabinet Secretary, Ministry of Water, Sanitation and Irrigation



Signature:    ………………………………. 	Date:  …………..........………


SIGNED, SEALED AND DELIVERED FOR AND ON BEHALF OF WATER SECTOR TRUST FUND BY:

Chief Executive Officer, WSTF



Signature:    ………………………………. 	Date:  …………..........………

IN THE PRESENCE OF:

Corporation Secretary, WSTF
 


Signature:    ………………………………. 	Date:  …………..........………
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REPUBLIC OF KENYA

INTERGOVERNMENTAL PARTICIPATION AGREEMENT
BETWEEN
MINISTRY OF WATER, SANITATION AND IRRIGATION, STATE 
      DEPARTMENT FOR WATER AND SANITATION
AND
COUNTY GOVERNMENT OF XXXX
In Respect of the KENYA WATER, SANITATION AND HYGIENE PROGRAM: IDA CREDIT NUMBER 7459-KE and IDA GRANT NUMBER E271-KE)



This Intergovernmental Participation Agreement (hereinafter called the (“IPA”) is made this …………. day of …….…………………………………….… 2025.
BETWEEN
The MINISTRY OF WATER, SANITATION AND IRRIGATION, STATE DEPARTMENT FOR WATER AND SANITATION, (hereinafter referred to as “the SDWS”) whose principal address is at Maji House Ngong Road and of Post Office Box Number 49720-00100, Nairobi, Kenya on the one part; 
AND
The COUNTY GOVERNMENT OF xxxxx, a county established under Article 6 of the Constitution of Kenya, 2010 and having its registered headquarter in xxxxx and of Post Office Box  xxx code xxx, Town hereinafter referred to as “the County Government” on the other part.
Individually referred to as "Party" and collectively as "Parties".

PREAMBLE
WHEREAS:
Article 6 (2) of the Constitution of Kenya 2010 provides that the Governments at National and County level are distinct and inter-dependent and shall conduct their mutual relations on the basis of consultation and cooperation;
Articles 186 recognizes the respective functions and powers of the National Government and the County Governments;
Article 189 (1) (b) provides that Government at either level shall assist, support and consult and, as appropriate, implement the legislation of the other level of Government;
Article 189 (2) provides that Government at each level, and different Governments at the County level, shall co-operate in the performance of functions and exercise of powers and, for that purpose, may set up joint committees and joint authorities;
The Parties recognize that the functions of the National Government regarding water and sanitation are centred on policy frameworks while County Governments are responsible for provision of County water and services as set out in the Fourth Schedule to the Constitution;
The National Government through the SDWS and the County level  government have undertaken to support water and sanitation initiatives in Kenya by promoting access to quality and efficient water and sanitation services at the household level;
The County Government is desirous of partnering with the SDWS to provide a framework for the financing of water and sanitation services hence improving the quality of these services and address water and sanitation shortages with a goal toward reducing socioeconomic disparities in the water and sanitation subsectors;
The Parties have agreed to work in collaboration and interdependently towards achieving the objectives of this IPA and are guided by the mutual social economic interests of the citizens of the Republic of Kenya as provided under the Constitution of Kenya 2010. 
The National Treasury and Economic Planning has, pursuant to  the Kenya Water, Sanitation and Hygiene Program (herein referred to as K-WASH or Program), negotiated with the International Development Association (the Association) financing in the amount of SDR 38,100,000 equivalent (“Grant”) and EUR 187,600,000 equivalent (“Credit”), to  support the increase of sustainable access to improved water services, sanitation and elimination of open defecation for household in climate vulnerable rural areas, as set out in the Financing Agreement, dated February 28, 2024;
The State department for [image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]Water and Sanitation in collaboration with Council of Governors has developed a National Water and Sanitation Investment and Financing Plan (NAWASIP) 2022-2030 which was adopted in March 2023 whose overall objective is to accelerate the achievement of universal access to safe water supply and improved sanitation services in Kenya’s 47 counties by 2030 in an affordable, equitable and sustainable manner and K-WASH  will contribute to results under Components 3, 4 and 5 of NAWASIP focusing on increasing access to Water Supply and Sanitation (WSS) in rural areas, improving sector efficiency and reforms, and program coordination, capacity development, and M&E respectively;
The National Government intends to make available to the Participating County Government funds to carry out eligible water and sanitation activities upon achievement of results as per the Financing Agreement, Program Expenditure Framework and procedures set out in the Operations Manual;
The grants will be allocated to the County Governments only upon compliance with the program guidelines. The actual amount to be allocated to the County Government will be determined by:
The conditions set in the Operations Manual that a Participating County Government must meet in order to be eligible to receive a disbursement;
An assessment to be carried out by a qualified Independent Verification Agency (IVA) that will be specifically contracted for this purpose. The IVA will visit the County Government and conduct assessment of the results reported as achieved by the County Government with the County Government providing all relevant data, information, and paperwork to make the assessment possible.
In the use of program funds, the County Government shall comply with the Program Expenditure Framework (PEF) defined in the Operations Manual.
CONSIDERING that in the terms and conditions of the Financing Agreement (FA) dated 28th February 2024, the Ministry of Water, Sanitation and Irrigation  undertakes to make part of the financing in respect of K-WASH  available to the County Government for the purposes of facilitating implementation of Result Areas 1, 2 and 5 as specified in the Operations Manual and Program Expenditure Framework (PEF), in order to increase sustainable access to improved water services, sanitation services and elimination of open defecation for households in climate-vulnerable rural areas;
NOTING this IPA will be read together with the K-WASH Operations Manual and the K-WASH PEF dated June, 2024.
NOW THEREFORE having considered the above, the Parties hereto enter into this IPA and solemnly agree on the following terms:
                                            


DEFINITIONS (INTERPRETATIONS)
Wherever used in this IPA, unless the context otherwise requires, the several terms defined in the IPA have respective meanings therein set forth.
In this IPA, the terms:
"Anti-Corruption Guidelines" means for purposes of paragraph 5 of the Appendix to the Program General Conditions, the Association’s “Guidelines on Preventing and Combating Fraud and Corruption in Program-for-Results Financing,” dated February 1, 2012, and revised July 10, 2015; (b) for purposes of paragraph 5 of the Appendix to the Project General Conditions.
“County Program Implementation Unit” or “PIU” means program implementation unit referred to in Section I.A.5 of Schedule 2 to the Financing Agreement established by the County Government and responsible for overseeing the day-to-day implementation and management of the County Government’s respective part of the K-WASH Program. 
"Designated Account" means a foreign currency account to be opened by the National Government Entity in the Central Bank of Kenya to deposit the proceeds of the Credit at the borrower’s request, for purpose of paying for eligible expenditures.
“Disbursement Linked Indicator” or “DLI” means in respect of a given category, the indicator related to the category as set forth in the table in Section IV A.2 of Schedule 2 of the K-WASH Financing Agreement
 “Disbursement Linked Result” or “DLR” means the result set forth in the table in Schedule 4 of K-WASH Financing Agreement, on the basis of the achievement of which, the amount of the financing allocated to said result may be withdrawn in accordance with the provisions of Section IV of Schedule 2 to the K-WASH Financing Agreement. 
“Disbursement Linked Results” or “DLRs” means, collectively. All such indicators. 
“Environmental and Social Commitment Plan” means the environmental and social commitment plan for the Project, dated 7th November 2023  as the same may be amended from time to time in accordance with the provisions thereof, which sets out the material measures and actions that the Recipient shall carry out or cause to be carried out to address the potential environmental and social risks and impacts of the Project, including the timeframes of the actions and measures, institutional, staffing, training, monitoring and reporting arrangements, and any environmental and social. 
“Independent Verification Agency” or “IVA” means a consultant contracted by the State Department for Water and Sanitation to provide credible verification of data reported by implementing agencies under K-WASH using protocols agreed upon.
“Participating County Governments” means the selected 19 County Governments agreed upon in writing by the Recipient and the Association and included in the Operations Manual; and the term “Participating County Government” means any one of such Participating County Governments.
“Operations Manual” mean the manual referred to in Section I.C.1 (a) of Schedule 2 of Financing Agreement as the same may be amended from time to time with the prior written approval of the Association.
“Parties” Mean the State Department for Water and Sanitation and the County Government. 
"Special Purpose Account" or “SPA” means a local currency account to be opened by the County Government at the Central Bank of Kenya for purposes of receiving the grant funds.
1.3. 	The capitalized terms used in this IPA  and not defined in section 1.2 immediately above, shall have the meaning ascribed to them in the Financing Agreement or the General Conditions. 
1.4 	The following documents shall be deemed to form and be read and construed as part of this IPA;
Annex I: Operation Manual : including accompanying Manuals and Annexures;
Annex II: Program Appraisal Document (PAD). 
Annex III: Program Expenditure Framework (PEF)
Annex IV: Financing Agreement (FA) 
Annex V: Disbursement and Financial Information Letter (DFIL)
Provided that in the event of any inconsistency between this Agreement or any of the other documents and the Financing Agreement, the provisions of the Financing Agreement shall prevail and be binding on the Parties. 

Objective and purpose
The main objective of the K-WASH project is to increase sustainable access to improved water and sanitation services, eliminate open defecation, and improve the financial performance of water services providers in selected counties, including refugee hosting counties.

SCOPE OF THE PROGRAM
The Program will be implemented through five Result Areas (RAs), as detailed in the Financing Agreement: 
Result Area 1: Increasing sustainable access to improved water services for households in climate vulnerable rural areas; 
Result Area 2: Increased sustainable access to improved sanitation services and elimination of open defecation in rural areas; 
Result Area 3: Improved operational and financial performance of Water Services Providers in participating counties; 
Result Area 4: Improving sector reforms, coordination, and M&E Capacity for integrated water management;   
                                              
OBLIGATIONS OF THE PARTIES
Obligations of the State Department for Water and Sanitation
The State Department for Water and Sanitation shall throughout the implementation and operation of the Program:
Report on and provide all relevant information as regards to the Program to the National Treasury on implementation of the IPA;
Ensure that the conditional grant benefiting the County Government is included in the budget estimates for the State Department for Water and Sanitation for the respective financial year and included in the County Governments Additional Allocations Act;
Be in charge of the overall responsibility for the implementation and review of the Program, including timely disbursement of funds to County Governments upon receipt of exchequer;
Undertake Program oversight and coordination of institutions including Program Steering Committee, Program Technical Committee and Program Management Unit (PMU);
Properly coordinate and effectively manage the Program's work plans and ensure that the operational, financial management, procurement, monitoring, reporting and evaluation are carried out in accordance with the Operations Manual;
Timeously communicate and effectively facilitate attainment of Program technical requirements, criteria for disbursements and verification protocols to the County Government; and
Where necessary, offer technical assistance to the County Government in implementation of their obligations under this IPA.
Obligations of the County Government
The County Government shall, throughout the implementation and operation of the Program:
Utilize the conditional grant in accordance with the Constitution, the Public Finance Management Act, 2012 and its Regulations, all other relevant laws, the Financing Agreement, and the Operations Manual
Establish a County Program Implementation Unit (PIU) with clear roles and responsibilities, coordination, and communication channels as defined in the Operations Manual and deploy a fulltime qualified and competent staff including staff from the County department of health to coordinate the sanitation and open defecation free activities, accountant/staff from the County treasury to support financial management and expenditures tracking aspects, as well as environmental and social experts;
Maintain adequate records in accordance with sound accounting practices and proper coding of the revenues and expenditures of the operations, resources and expenditures in line with the PFM Act and the Operations Manual; 
Provide information to the Program Steering Committee or the Association as shall be reasonably requested regarding the administration, operation and financial management of the grants.
Timeously submit any complaints or evidence of fraud involving K-WASH Program expenditures  in accordance with the Anti-Corruption Guidelines;
Provide information on utilization of the grant and support in terms of documentations, disclosure of materials etc. to the annual performance assessment teams and participate actively in providing the team with all the requested information, needed to achieve the results in the assessment, etc.;
Ensure that all financial as well as progress reports are compiled and submitted to the PIU and the Council of Governors as per the guidelines for the Program and ensure a proper compilation of complaints on issues of environmental and social safeguards, procurement and fraud and corruption;
At all times maintain policies and procedures adequate to enable it to monitor and evaluate on an ongoing basis, in accordance with indicators acceptable to the Association with data collected as per the specified methods recorded in the Operations Manual, the progress of its respective part of the Program and the achievement of the Program objectives;
Prepare and submit to the State Department for Water and Sanitation and the Council of Governors periodic reports, in form and substance satisfactory to the Association, integrating the results of such monitoring and evaluation activities and setting out measures recommended to ensure the continued efficient and effective execution of its part of the Program each such report to cover one calendar semester;
Furnish each such report to the Program Management Unit within fifteen (15) days after the end of such period to enable PMU  to incorporate such report in its Operation  Report for the same period and to comply with its reporting obligations;
Prepare, and furnish to the  State Department for Water and Sanitation, a final report, of such scope and in such detail as the Association shall reasonably request, on the execution of its part of the Program  within three (3) months after the Closing Date to enable the SDWS to incorporate such report in its report and comply with its obligations under Section 5.08 (c) of the General Conditions;
Implement public disclosure of procurement plans and outcomes as prescribed in the existing laws;
Create a dedicated and adequately resourced Countywide Environmental, Social Health and Safety (ESHS) risk Unit;
Include ESHS clauses in the bidding and contract documents for civil works, including signing code of conduct by contractor employees.
Provide the State Department for Water and Sanitation with a copy of its Program  financial and budgetary statements within fifteen (15) days after approval as well as all information which the Government and the Association may reasonably require on its financial position; and
Provide the State Department for Water and Sanitation and the Council of Governors, upon request, with the minutes of the meetings and reports as well as the Program  financial statements or any report on the implementation and the control of its annual budgetary and financial situation; and promptly inform the Government and the Association of any decision or occurrence which could have a material effect, on the technical, fiduciary,  environmental and social risks implementation and operation of the Program (including but not limited to any Program-related accident and incident, such as, allegations of gender-based violence), and in particular of any modification to the contracts related thereto, of its financial stability, as well as of the general or sectoral context in which it is being implemented.

ARTICLE V
K-WASH GRANT AND VERIFICATION OF PERFORMANCE RESULTS 
The county government shall prior to the sub-financing of any K-WASH sub-program, conduct in accordance with acceptable guidelines and elaborated in the operations manual, an appraisal to determine and establish, that the proposed K-WASH sub-program satisfies the following:
Consists of specific development activities set forth in RA1, 2 and 5 of the Financing Agreement and complies with all applicable laws and regulations of the Recipient; and
If environmental and social risks management tools and instruments for the K-WASH Sub-Program are required, such management tools and instruments have been prepared and approved in accordance to applicable laws and all measures required to be carried out prior to commencement of the activities covered by said instruments have been carried out. The Independent Verification Agency will undertake the appraisal to determine the County Government has achieved the result
County Government shall, work with the Independent Verification Agency recruited for K-WASH Program to;
Verify the achievement of disbursement linked results in the  County based on the DLRs set forth in the K-WASH Financing Agreement and the Operations Manual; and 
Promptly take action to request for the disbursement of K-WASH grant for verifiable results, all of the above in a manner and substance satisfactory to the Association.
ARTICLE VI
REMEDIES OF THE NATIONAL GOVERNMENT
Notwithstanding the foregoing provisions of this IPA, and provided that the national government shall not have contributed by any act or omission on its part to a default on the part of the county government, the national government through the state department with the prior written agreement of the association, shall be entitled to suspend disbursements or call for immediate repayment of the whole grant amount disbursed and outstanding, upon the happening of any one or more of the following events:
The County Government defaults in performing any covenant, agreement or obligation on its part under this IPA, Operations Manual or the Financing Agreement, and such default continues for a period of Ninety (90) days after written notice requiring remedy thereof has been given by the Government;
A distress or execution is levied out against the property acquired from monies in relation to this grant and is not paid out or discharged within twenty-eight (28) days;
The County Government threatens to cease to carry out its business or substantially the whole of its business;
County Government disposes of the whole or a substantial part of its undertakings or assets;
A court or any other authority having jurisdiction grants any order whereby any of the property or revenue of County Government shall or may be distributed among its financiers or any of them;
A receiver is appointed over the whole or any part of the property or revenue of County Government.
The national government, may, with the prior written agreement of the association, suspend the disbursement of the grant to the county government if;
The County Government ‘s implementation of the Program is contrary to the provisions of this IPA, the Operations Manual or such other related agreements and legal instruments; and 
The County Government uses the grant or any part thereof to finance activities not directly related to the Program.
The national government may, in consultation with the association, terminate the disbursement of the grant if:
After the written agreement of the Association, the National Government determines that this IPA should be terminated due to extraordinary circumstances, which have arisen and made the implementation or operation of the Program impossible or improbable; and
This IPA has been terminated.
ARTICLE VII
SETTLEMENT OF DISPUTES AND APPLICABLE LAW
7.1 The parties shall take all reasonable measures to settle amicably any dispute arising out of the interpretation or application of this IPA; including submit any dispute between the parties resulting from the interpretation and/or execution of the IPA to the program steering committee for ultimate determination if it cannot be resolved amicably;
7.2 Any dispute that may arise out of the implementation and interpretation of this IPA will be settled in accordance with the provisions of intergovernmental relations act.
7.3 This IPA shall be governed by and construed in all respect in accordance with the laws of Kenya. 
ARTICLE VIII
EFFECTIVENESS AND TERMINATION
8.1 This IPA shall come into force on the date of signature by the last party to execute this IPA.
8.2 Upon fulfilment of all obligations under this IPA or on the Closing Date specified in the Financing Agreement (whichever is later), this IPA and all obligations of the Parties shall terminate immediately.
ARTICLE IX
AMENDMENT
9.1 Any amendment to this IPA shall be proposed by mutual agreement between the parties and referred to the program steering committee for approval or rejection, with the consent of the association obtained in writing.
9.2 Any changes, modifications, revisions or amendments to this IPA which are approved shall be incorporated by written instruments and shall be effective from the date of approval.
In witness whereof the parties hereto acting through their duly authorized representatives, have caused this IPA to be executed and delivered in their respective names on the day and year first above written.


SIGNED AND DELIVERED FOR AND ON BEHALF OF THE NATIONAL GOVERNMENT BY:

……………………………………..		………………………	………………
Principal Secretary 					Signature 			Date
State Department for Water and Sanitation

WITNESSED BY:
							………………………	………………
State Counsel						Signature 			Date
State Department for Water and Sanitation


SIGNED AND DELIVERED FOR AND ON BEHALF OF THE COUNTY GOVERNMENT BY:

..............................................................		………………………	………………
The Governor						Signature 			Date
County Government of xxxxx

WITNESSED BY:
..............................................................		………………………	………………
The County Attorney					Signature 			Date
County Government of xxxx
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[bookmark: _Toc202265904]List of Tables
[bookmark: _Toc202265905]Abbreviations and Acronyms
[bookmark: _Toc202265906]BASIC INFORMATION 
Write a summary statement that the project is complete as the beginning of this overview. 
E.g. “title” has been implemented by County Government of xxxxx in collaboration with Implementing Partner (s)” has been fully completed as per agreement stipulated in the Financing Agreement. 
“……………………………” has been implemented by ……… in ………… Ward of………Sub County,……….. County and has been fully completed as per agreement stipulated in the agreement. 
The statement is followed by the basic information as per below table.  
Below find summary of the Project Development Engagement;

	Title of the Project
	

	Implementing Partner or partners
	

	Location of project
	Ward (s): 
Sub County:
County:
Constituency (s)

	Project Budget Code
	

	GPS Coordinates
	

	Project Start Date (Actual)
	

	Project Completion Date (Actual)   
	

	Planned period of implementation (Months)
	

	Actual period of implementation (Months)
	

	Total Project Estimated Cost (Ksh)
	County Contribution ………………..
Support Partners contribution ………………

	   Actual Project Cost (Ksh)
	County Contribution …………
Support Partners contribution ………………

	Total funds allocated (Ksh)
	

	Total expenditure (Ksh)
	


[bookmark: _Toc202265907]
EXECUTIVE SUMMARY 
Provide a short summary with focus on original purpose as described in the funding approval/financing agreement, the main achievements, the adjustments and deviations during implementation, main lessons learnt and the sustainability of the interventions.
The executive summary should be concise, comprehensive and should capture essence of the following chapter with special emphasis on outcomes and lesson learned.
(preferably no more than 2 pages)
[bookmark: _Toc202265908]DEVELOPMENT ENGAGEMENT DESCRIPTION 
[bookmark: 1.1._Project_rationale_and_overall_objec][bookmark: _bookmark6](max 2 pages)
Provide short and concise information on;
Background of the project in terms of organisation, context and rationale. 
The project design with focus on objective and component structure, including important changes in design during implementation.
[bookmark: _Toc202265909]ACHIEVEMENT OF PROJECT OUTPUTS
(Preferably not more than 4 pages)
The basis for this section is the result tracker, or the latest progress report as these includes all the information needed. The output, which is usually a quantifiable indicator, can be assessed and monitored as soon as the last activity has been completed. The project’s final monitoring exercises will be a final assessment of all project indicators.
	Key Results
	Target

	Achievement
	Remarks

	
	HH
	Male
	Female
	PWDs
	HH
	Male
	Female
	PWDs
	

	 Increased access to sustainable water services in the target area

	Number of households with improved access to water services as a direct result of the project’s intervention and disaggregated in terms of gender 
	
	
	
	
	
	
	
	
	

	Increased access to sustainable sanitation services in the target area

	Number of households with improved access to sanitation services as a direct result of the project’s intervention and disaggregated in terms of gender 
	
	
	
	
	
	
	
	
	

	Certification of Villages as ODF

	No. of villages certified Open Defecation Free (ODF) as a direct result of the intervention
	
	
	
	
	
	
	
	
	

	Institutional Sanitation

	Number of doors (public primary schools including ECDs) sanitation facilities constructed
	
	
	
	
	
	
	
	
	

	Number of doors (Level 2/3 HCFs) sanitation facilities constructed
	
	
	
	
	
	
	
	
	



Provide an overview of the outputs achieved by the project by making use of the table below. One output per table. This information should be consistent with the final result tracker, and can be derived from the result tracker. The narrative “ brief statement of the achievements should not exceed 15 lines per output;

Comparison of planned and achieved activities in the project.
	No.
	Component
	Planned(Unit)
	Achieved(Unit)
	Remarks

	
	
	
	
	Reasons for Variance
	Quality of Works

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3
	
	
	
	
	



[bookmark: _Hlk53642935]Narrative; Please write a brief statement of the achievements of output. e.g. all targets has been achieved, except the target from indicator XX; “300 government staff trained in participatory budgeting”. Only 180 staff were trained, as no staff were trained during xx period due to xxx reason.

Use the same table and guidance on narrative for all outputs 

[bookmark: _Toc202265910]ACHIEVEMENT OF PROJECT OUTCOMES 
(app. 2-3 pages per outcome)
The outcome level reporting is the main part of this report and can be assessed and monitored as soon as the last output has been completed but the outputs needs to be finalised before it is possible to make an assessment of the outcome. The activities and outputs leading to the outcome should only be mentioned as a reference for describing the outcome, and only if deemed necessary. The focus should be on the outcomes and more on the qualitative indicators compared to the quantitative.
Outcomes should be described as benefits or desirable changes for individuals, in families or organizations, or in a group, population or area, that you achieved through the interventions of the project. Describe how the project generated an outcome and/or made or contributed to an impact if this has already materialised.
Depending on the nature of the project, the outcomes can be changes in:
· Learning: Knowledge, awareness, or skills gained by others.
· Action: New methods/tools practices adopted by others.
· Behaviour: Attitude, leadership, practises changers by people involved
· Policy or Decision-Making: Information applied to decision-making and results from policy engagement (including influencing any stage of the policy process).
· Social or Health Conditions; Health and safety status of a group or population; and the social environment for a group or population, including relationships among individuals, organizations and agencies, and public policies and regulations.
· Economic Conditions: Financial resources and obligations of a group or population, including income, expenses and assets; and the economic environment for a group or population, including employment, productivity, and governmental revenue and expenditures.
· Environmental or Physical Conditions: Status of the natural environment, including quantity and quality of natural resources, and quantity and quality of natural and agricultural products.

You can also make use of this section to describe the wider impact on the community and / or specific target groups. The impact should also be described in terms of “changes” following the interventions. As opposed to outcomes, which are immediate changes following the interventions, the impact are changes that takes place some time after the interventions has been completed. This means that it is not possible to measure an impact in all cases.  In general the impact refer to changes beyond – or after – the outcome. The changes can be in relation to procedures, new practises, behavioural changes, improved governance etc. 


	Outcome 1
	

	Outcome indicator
	

	Year
	Baseline
	
	

	Year
	Result
	
	[Please comment on the situation by the end of the project]

	Assessment of achieved results
	Please write a brief statement of the achievements including:
· Achievement of the outcome
· Important changes in the context of the outcome
· Appropriateness of chosen modality and partners
· The County contribution: Added value, focus, relative importance etc.
· Prospects of sustainability




Narrative of the outcome 1 describing the changes caused by the interventions. 

[bookmark: _Toc124156530][bookmark: _Toc202265911]DEVIATIONS FROM APPROVED CONTRACT ACTIVITIES

change of scopes
	No. 
	Planned activity
	Approved activity budget
	Change of scope
	Changed Scope  Proposed activity budget
	Changed Scope  activity approved budget
	Remarks

	1
	
	
	
	
	
	

	
	
	
	
	
	
	


Under Change of Scope , can we include an appraisal report or approval for the change of scope , large document can be annexed.

[bookmark: _Toc202265912][bookmark: _Hlk53461415]SUCCESS OR CASE STORIES
You are encouraged to include one or more success and / or case stories in the report. If it can be made short, e.g. in a box or max 10 lines, e.g. as a comment from a beneficiary, it can be included in the main report to emphasise the achievements described. If longer, it should be included as an annex to the report. 
The formula is simple: use powerful statistics; communicate progress and bring it to life with a personal narrative. The best short stories typically include both a human-interest lead that illustrates how a project has improved people’s lives or made a difference in the community and results to back up our claim to success. Stories must contain beneficiaries and beneficiary quotes. These stories are not mere project descriptions, but a real life example of the good work of our programs through the lens of the people affected by them. 

[bookmark: _Toc202265913]RISK SUMMARY 
Select the 4-5 most critical risks that were anticipated either in the design, or in risks that emerged during implementation and write about the issues, challenges and difficulties as risk summary by adding a table as the one suggested below. 
There is no need for further narrative in this section. 
A full risk register should be included as an annex.

	Risk factor
	To what extent did it occur
	Mitigation measures applied 
	Assessment by end of project

	e.g. “Slower uptake of CLTS”
	The uptake of the CLTS has been even more slow than anticipated
	Close follow up with public health team
	Despite the initial slow uptake, latrine construction was adopted thus achievement of  75% ODF

	
	
	
	



[bookmark: _Toc202265914]ENVIRONEMENTAL AND SOCIAL SAFEGUARDS
(max 1 pages)
Implementation of the PAP Action and ESHS Manual Plan across the projects. 

[bookmark: _Toc202265915]CONTRIBUTION TO CROSS CUTTING ISSUES 
(max 2 pages)
In this report cross cutting issues refer to Gender and Human Rights (aged, PWDs & youth should also be included). In cases the indicators does not sufficiently capture the gender and HR aspects, please elaborate in this section. As with the outcome section this report, the numbers should briefly be mentioned and the main focus should be on changes observed.
[bookmark: _Toc202265916]CONFLICT MONITORING IN PROJECT AREAS
Give highlight of the conflicts management during the project period as per table below;
	No. 
	Nature of Conflict 
	Cause (s) of Conflict
	Reported to
	Reported by
	Action Taken
	Remarks

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	



Note: Nature of conflict includes: Intra-Community, Inter community, Community-Wildlife, etc

[bookmark: _Toc124156531][bookmark: _Toc202265917]KEY IMPLEMENTATION CHALLENGES AND RISKS 
Give a summary of the challenges faced during the implementation period
	NO. 
	KEY ISSUES 
	ADAPTIVE MEASURES 

	i) 
	
	

	ii) 
	
	

	iii) 
	
	



[bookmark: _Toc202265918]SUSTAINABILITY 
(max 2 pages)
The sustainability of the interventions is a major success criteria for County. Please reflect on the continuation of the achievements after the end of support. 
Please also include if the project has applied specific measures to ensure sustainability at either individual, institutional or government level.
There is need to describe how the users pay for the services received, existence of a WRUA or an administrator that collects fees and organizes for O&M. 
[bookmark: _Toc202265919]FINANCE 
[bookmark: _Toc104219286](max 0.5 page)
In this report the following information is required;

· Amount received from County and Support Partner where applicable and if possible also the date for each transfer
· Amount spent, divided per main budget headlines
· Information that the account has been closed or when they will be closed
Attach verified final Fund Accountability Statement (FAS) indicating Project Budget Code
[bookmark: _Toc202265920]LESSONS LEARNT 
(max 4 pages)
Write about the lessons learnt, what worked during the implementation period and what did not; what are the ways to improve the intervention. The lessons of particular interest to County are;
· The usefulness and validity of the “Theory of change”, incl. the need for adjustments over time of implementation. 
· Assumptions and Risk development during implementation
· Efficiency and Effectiveness, incl. best practises
· Wider impact, incl. the possibilities for replication and upscaling 
· Possible future cooperation

[bookmark: _Toc202265921]FURTHER ACTIONS TO BE TAKEN
You might want to include recommendation on further actions or follow-up activities to secure the continuation of the achieved results.

Comment on what steps to be taken to make the project implementation more sustainable.
………………………………………………………………………………………………

[bookmark: _Toc202265922]PROJECT PHOTOS           
Include all facilities pictures with a caption underneath in colour 

Water infrastructure

Sanitation infrastructure & interventions

WASH Infrastructure

Behavioural Change Actions

Trainings 
[bookmark: _Toc202265923]ANNEXES (NO PAGE LIMIT)
· Results table (using the final results -Disaggregated data).
· Expenditure against budget table. 
· Success or case stories
· As built drawings & Operations Manuals
· Risk register
· ESIA Approval (Where applicable)
· Land Ownership Documentation
· Other important data tables specific to the project. 
· Etc 

Report prepared by:

Name:							………………………………………………..

Country Project Coordinator:			………………………………………………..

Signature:						………………………………………………..

Date:							..………………………………………………

Stamp of Implementing Partner:			……………………………………………….

Report Countersigned by (Where Applicable)

Name:							………………………………………………..

Implementing Partner Project Coordinator:	………………………………………………..

Signature:						………………………………………………..

Date:							..………………………………………………

Stamp of Implementing Partner:			………………………………………………..


Report Endorsed by:

Name:							………………………………………………..

County Director/Chief Officer:	 		………………………………………………..

Signature:						………………………………………………..

Date:							..………………………………………………

Stamp of County Government:			……………………………………………….


[bookmark: _Toc202706353]Annex 29: certificate of project completion template

- County letter head -

CERTIFICATE OF PROJECT COMPLETION
	ISSUED BY:
	County Government of XXXX
P. O. Box xxx – Code XXX, Town.

	DATE OF ISSUE:
	xxxxxxxxx

	NAME OF THE EMPLOYER:
	County Government of XXXX
Department of XXXXX
P. O. Box xxx – Code XXX, Town.

	NAME OF FIRM (WHERE APPLICABLE):

	XXXX Limited
P. O. Box xxx – Code XXX, Town..

	PROJECT NAME:
	XXXXX

	PROJECT GPS LOCATION:
	

	PROJECT REF:
	

	PROJECT BUDGET CODE:
	

	FUNDED BY:
	County Government of XXXX
and (Where applicable)
xxxxxxxxxxx

	COMMENCEMENT DATE:
	DD/MM/YYYY

	COMPLETION DATE:
	DD/MM/YYYY

	CONTRACT SUM (KSHS):
	Ksh. 

	SCOPE OF WORKS:
	
· XX
· XX
· XX
· XX
· XX


	COUNTY GOVERNEMENT REMARKS: 



	This is to certify that Project xxx implemented by XXXX Limited/County Dept of XXX has completed the Scope of the contract works detailed above to the satisfaction of the County Government of xxxxx, Department of xxxxxx 

	
Signature……………….Date                                  Signature……………….Date   ………… …Signature…………….Date……….                                                                                           
xxxxxxxxxx –                                                        xxxxxxxxxx –                                                xxxxxxxxxx –
Project Coordinator                                              Director                                                       Chief Officer   
Department of XXXXXX                                        Department of XXXXXX                               Department of XXXXXX
County Government of XXXXX                            County Government of XXXXX                    County Government of XXXXX

	


[bookmark: bookmark7]
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