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KENYA WATER SANITATION AND HYGIENGE PROGRAMMME (K-WASH)
Summary of Changes incorporated in POM
	DLI
	Section, Page
	Previous version
	New version 29th June 2026
	What changed

	1
	VP, p94
	the official signed and stamped minutes of the CEC meeting at which the CWSS&IP and Implementation Roadmap were approved, adopted.
	the official signed and stamped minutes of the CEC meeting at which the CWSS&IP and Implementation Roadmap were approved, adopted. The approved CWSS&IP should be publicly disclosed on the County website
	Protocol reviewed to include public disclosure to ensure that the CWSS&IP is accessible and available to the public

	
	VP, p94
	an official signed and stamped letter from the CEC to the Principal Secretary for the SDWS confirming approval of the CWSS&IP and Implementation Roadmap
	an official signed and stamped letter from the CECM responsible for water to the Principal Secretary for the SDWS confirming approval of the CWSS&IP and Implementation Roadmap.
	Protocol reviewed to provide clarity on the role of CEC versus CECM

	2
	Search ‘extended’ multiple locations
	Expanded water scheme
	Extended water scheme
	The proposed protocol replaces Rehabilitation with Extension for clarity in interpretation and allow for leveraging on existing schemes that do not necessarily need rehabilitation but rather extension to serve additional households. Rehabilitation of schemes is not a requirement but is allowed as long as the scheme is extended.

POM previously used ‘expanded’ and ‘extended’ interchangeably. As ‘extended’ is in the definitions, all references have been changed to ‘extended. 

	2
	Search ‘design report’
	Minimum design checklist 
	Design Report Template
	The proposed protocol replaces the minimum design checklist (as per Section 11 definitions) with design report template Annex 6 for clarity and simplification of the verification and the report templates encompasses the minimum design requirements including signing off of designs by  registered Engineers and Approval by appropriate Authorities[footnoteRef:1] [1:  An EBK Approved professional engineer may include a civil, agricultural or sanitation engineer] 


	2
	VP, P95
	0. For each water scheme for which households are being reported in the PRMR as gaining access to an improved water service under DLI 2, the:
· … Land ownership confirmation (Title or formal/recognized land transfer agreement with the community for the land the scheme is constructed on 

	0. For each water scheme for which households are being reported in the PRMR as gaining access to an improved water service under DLI 2, the:
· … Land ownership confirmation (Title document or signed land agreement) for the land that the scheme is constructed on

	Reviewed to provide clarity on the Design requirements, E&S requirements and Land ownership.

	2
	VP, p95
	Water quality test certificates for each water scheme for which households are being reported in the PRMR as gaining access to an improved water service under DLI 2
	Water quality test certificates for each water scheme for which households are reported in the PRMR as gaining access to an improved water service under DLI 2, demonstrating compliance with the frequency of testing and certificate validity requirements prescribed by the applicable water quality standards
	The revised version provides for frequency and validity of water quality test certificates in line with the Standards

	Definitions
	VP, p60
	Extended water scheme – definition: ‘Any scheme where one of the 4 main elements (source intake, main pipeline, storage tank and pumping station (if pumping is required), has been extended and new households are being served water by the extended scheme in a separate previously unserved area. Rehabilitation of the four main elements is permitted.’
	Any scheme where one of the 4 main elements (source intake, main pipeline, storage tank and pumping station (if pumping is required), has been extended and new households are being served water by the extended scheme in a separate previously unserved area. Rehabilitation of the four main elements is permitted.
If the extension of the scheme is exclusively on providing more connections to households, the extension can only be considered if 
1. At least 10 new households are being extended the service 
2. The pipeline has a design in line with the design template 
3. The line allowing extension is a minimum of 50m in length from the original line

	Clarity provided on what is defined as an extended scheme when exclusively providing more connections to households (and no other rehabilitations)

	DLI 3
	P64, Definitions
	Approved tariff system – doesn’t cover rural systems not regulated by WASREB
	Should this become ‘Approved Tariff System in this context of rural scheme refers to a documented tariff for the scheme as long as the scheme is not under a water utility subject to WASREB’
	

	DLI 3
	Various, search ‘service area map’
	WSP service area map (drawn to scale) to determine number of households served within 500m
	Water scheme service provision area map (drawn to scale) to determine number of households newly served within 500m
	The introduction of Water Scheme Service Provision Area to provide distinction between areas served with water services from a project(s) rather than the Water Utility Service Area.

	DLI 4
	search ‘share a single toilet’
	Households that share access to an improved sanitation facility belonging to another household are not eligible under. Disbursement is intended for private, unshared household facilities.
	Households that share a single toilet between permanent residents of multiple households are NOT eligible. 
Dwellings where multiple households with different household heads share a compound, households are ONLY eligible if toilet facilities have designated separate doors for individual households e.g. related family homesteads.  If a homestead has multiple sub-households cooking from different pots, even if they share a household head, each household should be considered to need a toilet with a separate door.
	This is to provide clarity on the sharing of improved facility between intrahousehold (within same locality-intergenerational) and interhousehold (sharing with neighboring households)


	
	DLI 5, search ‘intact slab’
	3.2 An intact slab (washable or non-washable but can be easily cleaned) having no cracks or holes (other than drop hole) that exposes excreta.
	An intact slab (washable and easily cleaned) having no cracks or holes (other than drop hole) that exposes excreta
	Provides clarity on the requirements on the features of an intact slab

	Definitions, section 11
	Improved sanitation facility
	‘a door shutter (whether fixed or movable) that provides privacy and security to the user,’
	Removed part in parenthesis
	Door shutter decided as being something that must always be there

	5
	Verification process for DLIs 5.2, 12.2
	DLR 5.2/ 12.2:
Desk-based review of all reports and data relating to CWS maintained by the County including the official GoK Village ODF Certification Report for each village reported under DLR 5.2/ 12.2, as well as ESIAs for schools and healthcare facilities, in line with NEMA guidelines.
	DLR 5.2/ 12.2:
Desk-based review of all reports and data relating to CWS maintained by the County including the official GoK Village ODF Certification Report for each village reported under DLR 5.2/ 12.2, as well as ESIAs for schools and healthcare facilities, where applicable in line with NEMA guidelines.
	‘where applicable’ added on NEMA guidelines as is sometimes not applicable

	5
	Verification process including QA 
	The IVA will carry out a desk-based review of the official GoK Village ODF Certification Report for each village reported under DLR 5.1 to conform due process has been followed.

	The IVA will carry out a desk-based review of the official GoK Village ODF Certification Report for each village reported. Additionally, the IVA will review the latest QA[footnoteRef:2] report from MoH as part of desk review. If the villages submitted for IVA verification were in a batch of wards whose 10% sample did NOT pass or rectify issues after their most recent QA by MoH, the IVA will not pass to field verification for those villages. [2:  The QA methodology is as per MOH Guidelines] 

	The QA is introduced to reduce risk of visiting a large number of villages which will not pass IVA verification due to not passing QA. 

	5
	Verification process including visit to all villages not representative sample. Search ‘all villages’ and ‘all the villages’ should appear in VP and Sampling methodology 
	The IVA will make physical visits to villages on a random basis to verify compliance with ODF status on an agreed sampling basis, defined under Section III Methodology below. A representative sample of villages will be randomly selected from the list of villages submitted to the IVA from the GoK as having complied with ODF status. For selection of households within sampled villages, the IVA will physically verify a representative sample using Lot Quality Assurance (LQA) methodology to check for achievement of ODF status.
	The IVA will make physical visits to ALL villages submitted for verification that pass desk review, to verify compliance with ODF status. For selection of households within villages, the IVA will physically verify a representative sample using Lot Quality Assurance (LQA) methodology to check for achievement of ODF status.

	The Villages certified and Quality Assured are all to be Independently Verified by the IVA. The use of the village census will be re-evaluated at mid-term review. However, the number of villages submitted should be reduced in the second year, due to the additional QA filter that is applied to the verification process.

	Definitions: Improved school WASH facilities
	MHM cubicle requirements
	One MHH cubicle per 25 girls with a tap, a hook for a bag, a full-length mirror and a waste bin.

	One MHH cubicle with a tap, a hook for a bag. Access to a waste bin with a cover to be made available in the girls sanitation block

	The mirror and the waste bin with a cover should be made accessible within the girls sanitation block and not necessary in each cubicle. In addition, the inclusion of waste bin with a cover ensures more hygienic disposal, especially when only one waste bin is being required. Mirrors were considered difficult to obtain in rural areas and not pass/fail criteria.

	Definitions: Improved school WASH facilities
	MHM counsellor
	Appoint a teacher as a designated and active menstrual counsellor. In schools without a female teacher an appropriate female parent or community health worker should be appointed to carry out this role. One Puberty book is available for Grade 6 and above
	Appoint a teacher as a designated and active menstrual counsellor. In schools without a female teacher an appropriate female parent or community health worker should be appointed to carry out this role.
	There was a lack of clarity on which was the puberty book being referred to.





	Definitions: Improved school WASH facilities
	ESIA for schools
	An ESIA exists for the facilities.
	An ESIA exists for the facilities where applicable in line with NEMA requirements
	Not all Improves WASH facilities require ESIA therefore, the requirement for ESIA will only be applicable as provided for in NEMA regulations for such facilities

	6
	Search ‘WSPs most recently audited financial statements’
	WSP’s most recent audited financial statements from the previous financial year, are accessible to the public.
	WSP’s most recent audited financial statements have been disclosed publicly. Audited financial statements must be from one of the previous two financial years immediately prior to the current Program reporting period. Audited financial statements from earlier years will not be accepted.
	It may not be not possible to get the financial statements from the previous financial year. This is edited to the most recent audited financial statements but not allowing statements to be submitted that are older than 2 years.

	6
	Search ‘WSPs will receive’
	WSPs will receive 50% of the total amount allocated for this DLI (US$204,545) upon the first verification of full compliance to the requirements. The balance of the allocation will be disbursed equally to the WSP for each subsequent Program period upon verification of maintenance of full compliance to requirements.
	WSPs will receive 75% of the total amount allocated for this DLI (US$381,817) upon the first verification of full compliance to the above requirements. The balance of the allocation will be disbursed to the WSP in equal portions spread across the subsequent three Program periods upon verification of maintenance of full compliance to the above requirements
	If a licensed WSP does not achieve DLI-6 by the third year of the Program period, they will be ineligible for a disbursement under this DLI.
Disbursement increased from 50% to 75%. The balance of 25% will be disbursed over the remaining 3 years of the Program.
Increase will offer better incentive for WSPs to achieve DLI


	6
	Search ‘between the WSPs and the County’
	The PCs between the WSPs and the County Government 
	The PCs between the WSPs and the County Government (as per Annex 6 in POM)
	PC template reference has been provided in the POM

	7
	Search ‘a WSP is eligible for payment’
	A WSP is eligible for payment under DLI 7 in any Program period provided up to the ceiling of US$675,757 per WSP.
	A WSP is eligible for payment under DLI 7 in any Program period based on the disbursement formula (as defined in Section 11 in the POM), provided up to the ceiling of US$675,757 per WSP.
	Disbursement formulae now appended to guide payment under DLI 7.

	7
	Search ‘physical visits to all of the WSPs’
	The IVA shall make physical visits to all of the WSPs to verify completed investments defined in the PIAPs.
	The IVA shall make physical visits to all of the WSPs to verify completed investments defined in the PIAPs where compliance requires physical verification.
	Not all investments made towards improvement of Performance are physical in nature

	all
	EUR to USD, varous
	Disbursement amounts
	All disbursement amounts are displayed in EUR
	Revise all disbursement amounts to be in both USD and EUR as per the Financing Agreement. Note that credit is in EUR while Grant is in SDR/USD. Amounts have been calculated at an exchange rate of 1.07 USD to EUR

	2, 4, 10.1, 10.2
	Search ‘finds that less than 80%’
	Current wording: 
“If verification finds that less than 80% of results reported in a county for DLI 2 in any one program period and verification cycle are eligible, the county will not receive any disbursement for those results under DLI 2 in the current program period. However, the county may resubmit the results for verification in a subsequent Program period after resolving the eligibility issues.
“
	Proposed change: 
If verification finds that less than 80% of results reported in a county for DLI 2 in any one program period and verification cycle are eligible, the county will not receive any disbursement for those results under DLI 2 in the current program period. However, the county may resubmit the results for verification in a subsequent Period period after resolving the eligibility issues. 

When a county passes the 80% threshold, the disbursement will be proportional to the pass rate.
	In Y1, results were disbursed 100% for passing the 80% threshold. Having no proportionality between 80-100% will reduce incentive for achievement in verification to just 80%. Making this proportionality explicit will incentivize better performance 
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